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The Gartner Application Architecture, Development & Integration Summit 2014 was 
held on 21 – 22 July in Sydney, Australia. This report summarizes and provides 
highlights from the event.

Overview
The digital world has gotten very real, very fast. Every industry is being radically reshaped by 
digital opportunities and threats. Today, key Nexus of Forces technologies such as cloud, mobile, 
big data and analytics are revolutionizing how applications are defined, built and deployed.

But we cannot discard our core IT systems. There is a need to both renovate the core of IT 
systems and services, and exploit technology options. Finding the right balance between the 
worlds of today and tomorrow becomes the challenge for IT professionals in this new digital era. 
And there isn’t time to wait for safe bets to emerge. The right decisions need to be made now.

At the Gartner Application Architecture, Development & Integration Summit 2014 this July, we 
covered the insight and perspective you need to prioritize necessities, refine your strategy and 
make the right decisions that enable future success. We talked about the big picture, because if 
there was ever a time for expansive thinking, this is it. But mostly, we shared immediate, practical 
and actionable recommendations to help refine your applications strategy, build and deploy 
mobile applications, secure your data in the cloud, lighten the load of legacy systems, and tackle 
major challenges facing applications professionals today.

We are absolutely delighted that you were able to join us in 2014. Hope to see you in 2015 — 
mark your diaries for 20 – 21 July 2015 in Sydney.

Save the date

The Gartner Application 
Architecture, Development & 
Integration Summit 2015 will 
take place 20 – 21 July 2015, 
at the Hilton Hotel in Sydney. 

Be sure to bookmark the 
website, gartner.com/ap/aadi 
and check back for 2015  
Summit updates.
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Agenda Tracks

The agenda was delivered focusing on specific roles and key focus programs and projects that 
our extensive research showed delegates were focusing on:

A  Application Strategy and Architecture — Time to Energize and Innovate
Digital businesses are dependent on their application portfolio to succeed today and 
tomorrow. Application leaders strive for innovation, but the lack of clear strategies, 
business engagement and a neglected portfolio are the most likely inhibitors. Further, 
delivering world-class applications requires an agile, multidimensional approach to 
architecture. It’s increasingly obvious that the old, linear, three-tier architecture model 
is obsolete. This track examined the role of an application strategy and provided best 
practices for creating a more flexible application architecture.

B  Integration — Nexus of Forces Super Glue
The unplanned consequence of widespread adoption of digital and the Nexus of Forces 
(mobile, social, cloud and big data/analytics) technologies is that the number of IT 
endpoints you must connect are diversifying and proliferating. But integrating these 
endpoints with existing applications won’t be easy. How can you succeed? We focused 
on the need to invest in new skills, and more agile integration methodologies and 
technologies, now.

C Application Development — The New State of the Art
Developer productivity, application flexibility and innovative designs are increasingly critical 
success factors as mobile, cloud and analytics form the technology backbone for next-
generation IT solutions. We talked about new challenges in the digital realm and supporting 
the scope and complexity of applications as application development grows beyond the 
old tried-and-true best practices of the past.

Key Initiatives

The Mobile Imperative

Today, we are all mobile, all of the time. 
Creating a strong mobile applications 
program is a key success differentiator in 
the nexus era, separating organizations 
that “get it” from those that don’t. But 
there are no easy mobile solutions 
available. We showed how to factor 
mobility into your IT strategies.

Security and Governance

New technologies are driving significant 
change in the way enterprises manage IT. 
Application leaders must take advantage 
of the fact that the quality and maturity 
of enterprise information security and 
governance programs are now key 
competitive business differentiators and 
predictors of business and IT success.

Successful Cloud Management 

The cloud continues to drive application 
planning and the delivery of next 
generation solutions. And with the 
continuing maturation of application and 
infrastructure cloud software, and the 
development of hybrid cloud architectures, 
the cloud is increasingly deemed safe and 
preferred for many types of applications 
deployment. We addressed the risks and 
advantages of working in the cloud now.

“ Accessible, brain-
changing and 
concise — The ABC 
of a valuable and 
educational summit. 
Thoroughly enjoyable 
and worthwhile.” 
Manager, e-Commerce, 
eGovernment — SA Government
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Key Take-Aways

•	Disruptive change to your reality has arrived. It’s time to wake up, recognize it and take the 
necessary steps to be sure you are leading enterprise change. 

•	 IT’s new role is not to control, it’s to coordinate and enable. Your job is to make what 
people want to do safe, add value, make improvements, integrate data, manage vendors and 
make the future happen. 

•	Mobile first, mobile mostly, is the new rule. Deliver mobile apps that drive the business 
forward, wow users with great user experience (UX) design and bring new life to customer 
relationships. If you don’t have the skills you need to develop standout mobile applications, 
now is the time to acquire them. 

•	Don’t let security stand in the way of progress. Cloud, mobile, social and big data involve 
risk, but the business benefits outweigh them. Take a balanced approach, tighten up the chain 
of responsibility, implement sound governance strategies and prioritize risks, then give your 
users the freedom they want. 

•	SOA is more critical than ever. The age of the monolithic application is over. An agile, 
multidimensional approach to architecture is absolutely essential to support continuous 
development and innovation. Give developers the tools to fail fast, iterate quickly and innovate 
for business transformation. 

•	Terminate, transform, upgrade, modernize and move on. To free up budget for innovation, 
you must deal with legacy application integration once and for all. 

•	Craft an application strategy that focuses on business outcomes and uses new 
technologies to engage users and customers in new and different ways. Work with business 
leaders to identify desired outcomes, and then make them happen with applications that drive 
the business forward.

“ The Gartner 
conference provided 
a range of 
provocative, and 
thought provoking 
ideas around UX, 
mobile, SOA, EA and 
the human brain 
which will produce 
food for thought over 
the coming year.” 
The University of Adelaide
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Gartner Keynote Sessions

Gartner Opening Keynote:  
The Myths, Magic, and Madness of 
Application Strategy in the Digital Age

Jeff Schulman
Managing VP

David Mitchell Smith
VP and Gartner Fellow

In 2013, enterprises faced a flood of 
change in order to meet the expectations 
of the people they need to serve. People 
are mobile, so solutions must be mobile 
too. Now, in an era of Digital Business 
where it is important to engage customers, 
employees, and partners wherever they 
are and whenever they choose, mobility 
becomes critical. So, it’s time again for 
IT to adapt to the unified forces of cloud, 
social, mobile, and information so that 
the value of the IT function becomes 
about outcomes people require and the 
architectures that will get them there. 
This presentation examined the new 
digital world and how IT must adapt 
architectures, organization, policies, and 
controls to a world where freedom of 
choice is now as important as system 
success. Here are a few points of advice:

•	 Institute big changes in yourself

• Overturn assumptions

• To kill myths, challenge every 
assumption. Institutionalize the 
“assumptions challenge” in the Office 
of the CDO

•	Bypass everything

• Take the application architecture 
bypass: get out of the way and let 
innovation happen

•	Be open to serendipity

• Don’t fight loss of control: clarify 
ideas, remove the blocks, expect the 
unexpected and take action

•	Use adaptive technologies

• Interoperability, PaaS, open APIs, 
operational intelligence and event-
driven architectures 

Gartner Closing Keynote: 
What to Do on Monday — Your Key 
Takeaways and Action Plan

Application Strategy

Darryl Carlton
Research Director

•	 Deal	with	your	systems	of	record

• Dismantle functionality, encapsulate 
data, and put both in services/APIs

• More apps, fewer applications

•	Give	up	trying	to	meet	all	of	your	
application needs

• Too many constituencies, 
customization needs, and platforms

• Find constituencies (within or outside 
the enterprise) that can afford to build 
new apps

•	 Enable	digital	business/get	on	the	API	
economy

• There is a growing world of public 
APIs out there — see what Value your 
data and functionality have

• Manage the life cycle of all services/
APIs

Application Development

Nathan Wilson
Principal Research Analyst

•	 Renovate

• Extend the right applications to the 
cloud to become more efficient and 
flexible

• Extend the right applications outside 
the office to amplify their output

•	 Innovate

• Build HTML5 and mobile apps to 
engage customers, employees, and 
partners

• Build your innovation team to support 
your enterprise’s digital future

•	 Reinvigorate

• Go fast with project-based agile to 
improve business responsiveness

• Go big with enterprise agile to improve 
quality,	predictability	and	ROI

Mobile

Sean Kenefick
Research Director

•	Mobile	strategy

• Think “mobile impact on IT strategy”

• Mobile center-of-excellence approach 
is useful

•	 No	simple	answers

• Mobile first good start, but think 
multichannel, multidevice

• HTML5 is part of the solution, but not 
THE solution

•	 No	mobile	excuses

• Mobile is a requirement for everything

• Don’t wait for technologies, vendors, 
or standards
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Cloud Computing

David Mitchell Smith
VP and Gartner Fellow

•	 Bust	myths

• Cloud is still hyped, and there is still 
lots of confusion

• There are real benefits and drawbacks

•	 Cloud	for	innovation

•	 Re-examine	ideas	thought	to	not	be	
feasible —they may be now

• Cloud-first for new projects

•	 Cloud	leading	organizations	forward

• Hybrid IT and internal cloud brokerage 
as the aspirational goal

• Modernize and optimize internally, but 
don’t overlook public cloud benefits

Application Integration

Massimo Pezzini
VP and Gartner Fellow

•	 Just	do	it

• Central IT, LOBs, and citizen 
integrators 

• Mid-to-large companies will do 33% 
more integration

•	Modernize

• A2A, B2B, cloud, mobile, APIs, IoT — 
what’s next?

• Systematic versus adaptive — take a 
bimodal approach!

•	 Source	wisely

• Integration suites versus iPaaS versus 
integration brokerage

• Integration magic — self-service

Gartner Events on Demand:  
Explore. Watch. Listen. Learn

As a full event attendee at the Application Architecture, 
Development & Integration Summit, you are entitled to 
complimentary streaming access to the content from last 
December’s, North American Application Architecture, 
Development & Integration Summit. Access to these 
recorded sessions will enable you to see and hear Gartner 
sessions anytime, as many times as you like, for one year.

Please log in to access the content:

1. Visit:  
gartnereventsondemand.com

2. Log in with your Gartner ID  
and password

3. Scroll down to select sessions of interest 

If you’ve forgotten your username or password, you can 
select the “forgot username or password” link and the 
information will be sent to you. Additional questions or 
feedback can be sent to eventsondemand@gartner.com.

Gartner analyst Brian Burke signing copies of his book, Gamify
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Session Highlights

The Impact of Nexus of Forces on Your 
Application Strategy

Darryl Carlton
Research Director

Recommendations

•	 Improve	business	engagement	by	
focusing on differentiating business 
capabilities

•	 Start	segmenting	the	application	
portfolio to identify the different rates of 
change necessary to execute business 
strategy

•	 Clean	up	the	existing	application	
portfolio through a disciplined APM 
process

•	 Leverage	AADI	sessions	this	week	to	
get more details on how to develop and 
evolve application strategy

Architecting for White Space 
Applications Simplifying the Approach 
to Harvest Value

Sean Kain
Senior Technology Manager – Insights  
and Analytics, ANZ Banking Group Ltd

•	 Remove	the	white	space	—	ideal	
situation is to remove the gap between 
data and automation, support 
continuous change and optimization

•	Organize	around	outcomes	not	tasks

•	 Identify	all	the	processes	in	an	
organization and prioritize them in order 
of redesign urgency

•	 Integrate	all	information	processing	work	
into the real work that produces the 
information

•	 Treat	geographically	dispersed	resources	
as though they were centralized

•	 Link	parallel	activities	in	the	workflow	
instead of just integrating their results

•	 Put	the	decision	point	where	the	work	
is performed, and build control into the 
process

•	 Capture	information	once	and	at	its	
source

Global Security Futures — Architectural 
Implications of Gartner’s Security 2020 
Scenario

Anne Robins
Research Director

Recommendations

•	 From	theory	to	action

•	 Adopt,	mature,	align	risk	management	
practices

•	 Employ	a	hedging	strategy

•	 Embrace	fragmentation

•	 Leverage	alliances

•	 Evolve	to	a	hybrid	defensive	model

•	 Embrace	the	federated-by-default	world

•	 Pragmatic	practices	that	scale

Mapping Legacy to Strategy — Pace 
Layers and APM

Darryl Carlton
Research Director

Action Plan for Application Management

•	Monday	morning:

• Introduce pace layers to project and 
planning discussions

• Build relationships with application 
management stakeholders

•	 Next	90	days:

• Classify business capabilities by pace 
layer

• First pass at graded application 
portfolio

•	 Next	12	months:

• Use pace layers in project prioritization

• Assess and select application road 
maps for impactful subset
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Big Data’s Changing Role in the 
Architecture — Moving Upstream

Eric Thoo
Research Director

Recommendations

•	 Audit	your	data	—	find	“dark	data”	and	
map it to business opportunities to 
identify pilot projects

•	 Identify	emerging	functionality	on	the	
Hadoop stack for application to your 
business

•	 Consider	cloud	pilots	to	minimize	capital	
expenditure

•	 Design	for	security,	information	
governance and broad data warehouse 
integration now — even though some 
capabilities lag

Cloud/Client Computing — Where 
Cloud Meets Mobile and the Nexus of 
Forces

David Mitchell Smith
VP and Gartner Fellow

Recommendations

•	 Assume	that	mobile,	cloud	and	the	
IoT will continue to drive most new 
application development projects

•	 Client	computing	means	mobile	first;	
today but endpoint proliferation drives 
complexity beyond simple mobile apps

•	 Plan	for	multichannel	multiscreen	
ensemble interactions

•	 Look	for	tools	that	facilitate	both	cloud	
and client development

•	 Build	an	application	architecture	that	
promotes agility, assembly, reuse and 
responsiveness

•	 Design	for	the	human	experience	—	not	
simply back-end application functionality

Five Practical Steps to Securing Data in 
the Public Cloud

Anne Robins
Research Director

Look for Emerging Cloud Design 
Patterns

•	Web	standards	supported	by	vendors:

•	 RESTful	APIs	to	connect	applications	
and services

• Identity federation and management

•	 Vendors	are	cloud-readying	appliances/
solutions:

• Offering solutions as cloud VM images

• Offering solutions hosted as a cloud 
service

•	 Cloud	platform-specific	integrations	
growing:

• Specialized and targeted add-on 
solutions emerging

• Growth of salesforce.com 
AppExchange, AWS Marketplace, and 
RightScale	MultiCloud	Marketplace

Adopt Solutions by Maturity and Risk

•	 Low-risk	solutions	suitable	for	most	
organizations:

• Cloud usage discovery (stand-alone 
and brokers)

•	Medium-risk	solutions	for	many	
organizations:

• Cloud access security brokers (access 
and monitoring)

•	 High-risk/High-maturity	solutions	for	
some:

• IaaS data-at-rest encryption add-ons

• Cloud-based key management (HSM)

•	 High-risk/Low-maturity	solutions	for	
early adopters:

• Cloud access security brokers 
(encryption function)

Experiment!

•	 (That’s	what	the	cloud	is	great	for)

Why Government IT Projects Fail

Darryl Carlton
Research Director

For Discussion

•	Who	is	making	the	IT	decisions	in	your	
department?

•	 Are	the	requirements	stable	or	
articulated prior to budget allocation?

•	 Do	the	vendors	understand	what	they	
are committing to?

•	 Is	governance	a	reporting	structure,	
or have decision rights been clearly 
articulated?

Nexus of Forces Super Glue — 
Seven Things You Must Know About 
Integration

Jeff Schulman
Managing VP

Recommendations

•	 You	will	do	more	of,	and	more	diverse,	
integration — so budget for investment 
in new integration competencies

•	 Embrace	—	Don’t	fight!	—	Line	of	
Business (LOB) delivery of integration

•	 Adopt	a	bimodal	(2-speed)	approach	to	
integration that includes the systematic 
and adaptive approaches

•	 Learn	to	source	different	kinds	of	
integration solutions to address different 
kinds of integration problems

•	 Consider	adopting	a	hybrid	integration	
platform for the best of on-premises and 
cloud-based integration

•	 Do	more	collaboration	in	B2B	integration	
projects

•	 Add	operational	business	intelligence	
to	increase	the	ROI	on	your	integration	
projects.
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Application and Data Integration — 
Tighten the Focus for Nexus Success 

Eric Thoo
Research Director

Your Action Plan

•	Monday:

• Identify your IT teams with 
responsibility for application and data 
integration

• Inventory the technologies supporting 
your application and data integration 
projects

•	One	month:

• Establish shared services, and 
develop and plan and execute the 
federation of those shared services

• Establish and execute a plan for 
integrating, where appropriate, your 
application and data integration 
technologies

•	One	year:

• Actively apply reference architectures 
that include opportunities to use 
application integration and data 
integration capabilities together

• Establish and begin building best 
practices that use those reference 
architectures

Applications 2020 and the Integration 
Challenge

Jeff Schulman
Managing VP

Top Five Action Items for Server 
Virtualization

•	 Adopt	a	middle-out	approach	to	
application design, particularly when 
designing services

•	 Use	an	agile	process	and	create	
modular services

•	Mediate	all	service	interactions

•	Govern	service	interactions	with	explicit	
interface agreements 

•	 Use	eventually	consistent	transactions	
within heterogeneous applications

Shared Services and New Technologies

Susan Monkley, CIO, Deputy CEO,  
Shared Services Centre, Department of 
Education / Department of Employment

Takeaways

•	 Continuous	improvement

• Process

• Design

• Engagement

• Implementation

•	 Innovation	—	look	wide

•	Governance

•	 Review

•	Communication

Enabling Hybrid Application Strategies 
through Cloud Service Integration (CSI)

Massimo Pezzini
VP and Gartner Fellow

iPaaS Action Plan for Integration 
Leaders

•	Monday	morning:

• Assess what your CSI requirements 
are

• Evaluate whether your established 
integration strategy can meet your CSI 
needs

•	 Your	next	90	days:

• Implement a proof of concept for 
iPaaS (possibly complementing your 
established integration platforms)

• Establish criteria as to when to 
adopt iPaaS versus your established 
application platforms (e.g., time 
to integration versus functional 
completeness) versus outsourcing 
(integration brokerage)

• Adopt an adaptive approach to 
support rapid CSI requirements

•	 Your	next	12	months:

• Plan for a holistic integration strategy 
implemented by federating iPaaS and 
on premises integration platforms and 
IB

• Move toward “bi-modal” integration by 
extending your current strategy with 
the adaptive approach

“ Agile soup to nuts — what does a truly agile organisation look like? A wonderful, 
engaging, informative session providing insight into the benefits of agile and its 
relationship to other capabilities in particularly DevOps. Perfect for our executives 
to understand the importance of agile in less than one hour.” 
Director, Technology Applications Delivery, Strategies Services and Technologies Group, Australian Bureau of Statistics
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Mobile Integration — From Mobilized 
Enterprise Applications to Cloud to the 
Internet of Everything

Massimo Pezzini
VP and Gartner Fellow

Mobile Apps Integration (MAI) Action 
Plan for IT Leaders

•	Monday	morning:

• Kick-off a POC on MAI by leveraging 
REST	and	APIs	as	the	primary	
approach

• Look for low-hanging fruit 
opportunities via mobile web 
adaptation platforms, but recognize 
this is a tactical, stopgap approach

•	 Your	next	90	days:

• Experiment with additional MAI 
approaches (e.g., database 
synchronization, web streaming) and 
deployment models (e.g., iPaaS)

• Evaluate the trade-off between MAI 
expediency and reusability when 
considering MADPs for integration

•	 Your	next	12	months:

• Define a comprehensive MAI 
strategy selecting the most sensible 
combination of approaches, 
technologies and delivery models

• Extend your established integration 
platforms and organizational models 
to also cover MAI technologies and 
models

Integrating Enterprise and Application 
Architecture

Brian Burke
Research VP

Action Plan for IT Leadership

•	Monday	morning:

• Assess current scope and focus 
for EA, AA and SA across tactical/
strategic and enterprise/local

• Mobilize IT leadership task force 
to clarify roles, responsibilities and 
handoffs for these functions

•	 Next	90	days:

• Formalize and launch new roles by 
assigning responsibilities and metrics

• Select and implement supporting 
mechanisms and tools for 
incorporating EA and AA guidance 
into SA activities

•	 Next	12	months:

•	 Review	metrics	and	adjust	roles	
and responsibilities to enhance 
collaboration and results

Mobile and the Nexus — Driving 
Innovation and Disruption

David Mitchell Smith
VP and Gartner Fellow

The Bottom Line

•	Mobile	centric	trends	and	technologies	
increasingly define the client environment 
and the core end user application 
experience

•	 Social	networking	and	a	contextual	
experience will permeate application 
design and interfaces across all target 
users

•	 Information	strategies	must	evolve	
to deal with increased data volume, 
velocity, variety and complexity and 
exploit new models to access, analyze, 
visualize, and communicate patterns 
and insights gleaned from data

•	 Cloud	is	becoming	a	mainstream	
computing style and delivery option 
with hybrid cloud, cloud brokerage and 
new delivery, management and security 
options accelerating adoption

•	 Innovations	in	hardware	capabilities,	system	
design and data center models will emerge 
to both support and enable mobile, social, 
information and cloud trends
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The Two Things Every App Dev 
Organization Must do in 2014

Brian Prentice
Research VP

Action Plan for AD Leaders

•	Monday	morning:

• List the technology renovation and 
innovation projects active inside and 
outside IT

•	 Rate	the	internal	AD	team’s	
engagement in those projects

•	 Next	90	days:

• Prioritize the projects that will allow the 
internal AD team to best demonstrate 
its skills at renovation and innovation

• Outsource commodity work, including 
most renovation projects

• Insource key components of 
innovation projects to keep key IP 
within the enterprise

• Assess your organization’s readiness 
for bimodal IT

•	 Next	12	months:

• Quantify AD’s impact on renovation 
and innovation projects

• Build a bimodal AD capability, with the 
CIO’s support

Rehost, Revise, Refactor, Rebuild or 
Replace — Migrating Applications to 
the Cloud

Sean Kenefick
Research Director

Recommendations

•	 Reimagine	your	application	to	know	
whether migration is really the right 
approach

•	 Embed	the	cloud	design	principles	
(LIFEPAR)	into	the	evaluation	of	
applications for migration

•	 Use	a	structured	and	repeatable	process	
for each application you migrate to the 
cloud

•	 Know	the	limitations	of	the	platforms	
you’re considering as targets for cloud 
migration

Agile Soup to Nuts — What Does a 
Truly Agile Organization Look Like?

Nathan Wilson
Principal Research Analyst

Action Plan

•	 Next	week:

• Start to assess your current agile 
capabilities

• Find projects with most pressure to be 
responsive

•	 Next	6	months:	

• Develop at least one truly agile team

• Update portfolio and project 
management practices to enable agile 
delivery

•	 Next	12	months:	

• Expand agile across SOI pace layer

• Decide: faster or bigger

Agile Development and Application 
Architecture: A Marriage Made in 
Heaven?

Nathan Wilson
Principal Research Analyst

Action Plan for Application Architects

•	Monday	morning:

• Catalog the agile projects in your 
organization

•	 Next	90	days:

• Develop a plan with agile teams 
to incorporate architecture as a 
stakeholder

• Create a training plan so that teams 
know when a change has architectural 
impact

•	 Next	12	months:

• Transition to an architect as a 
consultant model

SOA and the Mobile Imperative

Sean Kenefick
Research Director

Recommendations

•	 Leverage	SOA	as	a	fundamental	
architectural construct when mobilizing 
applications

•	 Plan	from	the	beginning	to	support	
multiple client technologies and 
architectures

•	 Compose	back-end	services	into	
feature-level building blocks, exposed as 
easily consumed APIs

•	 Avoid	creating	new	silos	when	extending	
enterprise applications to mobile users
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The Software Lens — Innovative 
Approaches to Lean Services

Bruce Haefele
Chief Architect,  
Healthdirect Australia

Lessons learned

•	 Secure	executive	buy-in

•	 Adopt	an	experimental	approach

•	 Start	small	and	work	up

•	 Agile	culture

•	 Simplicity	over	complexity

•	 Balance	governance	and	innovation

•	 Source	strategically

Crucial Factors for the Future Web

David Mitchell Smith
VP and Gartner Fellow

Recommendations

•	 If	your	team	has	not	yet	done	so,	
learn HTML5 and CSS3 and emerging 
modern web tools

•	 Differentiate	between	web/HTML5	in	
mobile versus desktop and in hybrid 
versus pure web scenarios

•	 Invest	in	user-centered	design	process	
before making large investments in 
technology

•	 Understand	limitations	—	especially	
regarding legacy browsers, portability, 
and performance

•	 Consider	responsive	design	for	content-
centric sites and applications

•	 Adopt	a	browser-independent	strategy

Development SaaS Tools: Is It Time 
to Ditch Your Expensive Development 
Infrastructure and High Step It to the 
Cloud?

Sean Kenefick
Research Director

Recommendations

•	 Exploit	the	cloud	and	virtual	lab	features	
that already come from your current 
ADLM vendor

•	 If	you	don’t	currently	have	a	virtual	lab	
initiative, start one — tomorrow

•	 Save	the	less	“tried	and	true”	
technologies for your systems of 
innovation and greenfield projects

•	 Ensure	that	whatever	solutions	you	
choose allow you to get the metrics you 
need

Business Outcome-Driven Enterprise 
Architecture — Focusing In on Value

Brian Burke
Research VP

Recommendations

•	 Stop	trying	to	force-fit	your	EA	program	
to an industry framework

•	 Start	with	the	highest-priority	business	
outcomes

•	 Just	enough	enabling	deliverables	—	
streamlined to business outcomes

•	 Use	the	right	diagnostic	tools	—	EAs	
must have a broad set of tools to 
choose from

•	 Ensure	the	program	outputs	are	
actionable

•	Measure	impact,	not	activity

Modern Application Development Life 
Cycle Management

Nathan Wilson
Principal Research Analyst

Recommendations

•	 Define	common	terminologies	across	
roles

•	 Improve	fidelity	of	non-production	
environments

•	 Identify	and	remove	sources	of	variation	

•	 Reduce	the	time	to	get	feedback

•	 Automate	and	track	through	ADLM

•	 Extend	and	integrate	ADLM	and	DevOps	
practices
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