Top of Form

[image: image1.wmf]

0



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image2.wmf]

461


	[image: image3.png]Gartner
Bl Excellence Awards

Recognizing BI Excellence in the Real World






	Gartner Business Intelligence Excellence Award Application
Case Study Company Information
Please provide the following information to describe your company and overview of the case study you are providing:
Company Name: [image: image4.wmf]


Industry (choose one): 
[image: image5.wmf]Banking and Securities
[image: image6.wmf]Communications, Media and Services
[image: image7.wmf]Education
[image: image8.wmf]Government
[image: image9.wmf] Local and Regional Government
[image: image10.wmf] Healthcare Providers
[image: image11.wmf] Insurance
[image: image12.wmf] Manufacturing and Natural Resources
[image: image13.wmf] Retail
[image: image14.wmf] Transportation
[image: image15.wmf] Utilities
[image: image16.wmf] Wholesale
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Geographies / Locations 
Provide the regions/area in which your company operates and maintains facilities or other resources
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Annual Revenue (or budget / assets if revenue is not an appropriate metric) 
(choose one)

[image: image21.wmf]Less than $100M
[image: image22.wmf]$100M - $250M
[image: image23.wmf]$250M - $500M
[image: image24.wmf]$500M - $1B
[image: image25.wmf]More than $1B

Number of employees / associates:
(choose one)

[image: image26.wmf]Less than 100 
[image: image27.wmf]100 - 499
[image: image28.wmf]500 - 999


Organization Description
Describe the primary purpose of the organization
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Contact Information
Please provide at least 2 contacts within the case study company. One of these contacts must be a business sponsor for the Business Intelligence, Information Management and Analytics initiative, while the other must be a leader of or knowledgeable participant within IT. An additional contact may also be provided - this could be either a business or IT resource in the case study company. If a vendor is submitting this case study on behalf of a customer, this contact should be within the vendor. We may contact these individuals during the application review process if any clarification is needed. We will also use this information to contact finalist candidates.

Business Sponsor Contact: 
Name:

[image: image31.wmf]

b


Title: 
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Company Name: 
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Email:
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Phone:
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IT Contact:
Name:
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Title: 
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Company Name: 
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Email:
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Phone:
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Role in the Business Intelligence and Performance Management initiative:
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Additional Contact (can be an IT or business person in the case study company, or the vendor submitting the case study)

Name:
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Title: 
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Company Name: 
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Email:
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Phone:
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Role / Relationship to Business Intelligence and Performance Management initiative:
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High-Level Description and Motivation
Provide a summary description of your Business Intelligence (BI), Information Management (IM) and Analytics initiative(s). Include a summary of the major motivations, investments and outcomes of these investments.
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Business Drivers:
Describe using up to 5 bullet points, what were the business motivation(s) and driver(s) for your initiatives.
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Solution Approach:
Describe using up to 5 bullet points, the approach taken in addressing the issues revealed.
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Solution Approach/framework:
How was the integration and alignment of the various levels/components of the Gartner BI, PM and Analytics Framework achieved/realized (visit www.gartner.com/ap/bi/ for the BI, PM and Analytics Framework) i.e. how were the various business, organizational and technology perspectives of the framework combined and managed?
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Overview of Schedule and Resources.
Please describe the implementation/phases of your BI investments in terms of the following:

· Start date

· Size of implementation team (specify internal IT, internal business resources, and external resources from integrators, vendors and others) 

· Initial costs: software, hardware, services

· Dates of production implementation (month/year)

· Identify the applications, platform and technology used and how you made these selections

· Major new releases/updates

· The state of the initiative today
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Please describe your ongoing efforts (support / maintenance / subsequent phases or implementations) in terms of the following:

· Size(and their roles) of team ongoing

· Annual budget for Business Intelligence on an ongoing basis (specify software, services, and personnel) 
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Deploying the System:
Describe using up to 5 bullet points, the method of implementation and roll out of the chosen solution.
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Overview of Outcome:
Describe the outcome achieved as a result of your initiative. Define the benefits and results in terms of quantifiable business measures (i.e. improved profitability, improved market share).  Provide any additional information on the intangible benefits (such as improved organization alignment through more consistent use of information). Were these benefits the same as those anticipated when the initiative was started? How did they differ? Did they exceed your expectations?
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Business Benefits:
Describe using up to 5 bullet points, the business benefits(tangible & intangible) obtained using the chosen solution/approach.
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Solution Summary:
Describe in up to 5 bullet points, the most significant lessons learned, insights gained or recommendations you would have for other organizations attempting the same initiative.
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Future Plans:
Describe using up to 5 bullets points, any possible future scenarios or planned additions to the current solution.
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Other Information: 
You may provide any optional comments relative to your case study here.  This may include a description of topics you see as important which were not directly addressed in the sections above, statements relative to the future outlook and direction of your efforts, or anything else you deem relevant:
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