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The Digital Enterprise
and Beyond

SavE ThE DaTE
Gartner CIO Leadership Forum 2014 will take place at  
the Sofitel Heathrow on the 10 – 12 March 2014.

Be sure to bookmark gartner.com/eu/cio and check back  
for 2014 conference updates.

2014

TrIp rEpOrT
The Gartner CIO Leadership Forum 2013 was held on 11 – 13 March at the  

Sofitel Heathrow, London UK. This report summarizes and provides highlights 

from the event.

Overview

More than 250 CIOs gathered at Gartner CIO Leadership Forum 2013 to discuss 

the theme “Digital Enterprise and Beyond”. The agenda focused on the digital 

theme, along with technology trends and associated leadership needed for 

businesses to survive and thrive in an increasingly digital context.

The forum provided CIO attendees a networking-focused environment to share 

their experiences, ideas and concerns. In addition, they validated their strategies 

with more than 20 Gartner analysts and executive partners along with leading 

technology providers. The leadership forum was timed to follow the release of 

the 2013 Gartner CIO Agenda Survey results, lending unparalleled insight and 

leadership building. 

Thank you to the CIOs who took some time out to explore how to act on digital 

opportunities now to create value for the enterprise. It is always a pleasure to 

work with you individually and as a community of business leaders.
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reflections from conference chairs, Dave aron, vice 
president and Gartner Fellow and Mark p. McDonald, 
Group vice president and Gartner Fellow

Our forum agenda heavily focused on the digital theme. The broader universe of 
technology trends and associated leadership issues needed for businesses to survive 
and thrive in an increasingly digital context. We asked the 270 CIOs who participated in 
forum if digital was hype, and they responded with a resounding no. Public and private 
sector CIOs are facing an increasingly digital reality, beyond the traditional scope of 
IT and the IT organization. There is no ‘one size fits all’ approach to digital, not even 
within one industry — digital requires us to be much more thoughtful about the most 
important external trends, opportunities and threats, and internal capabilities and gaps, 
and navigate our business’s digital path.

The nexus forces of cloud, mobile, social and big data/ analytics were on most CIOs’ 
agendas as opportunities, but so were associated challenges such as security in 
an increasingly mobile context, and finding the budget to innovate. Businesses are 
adapting their operating models with centralization and shared services, and trying to 
improve their approach to service management. In short, despite continued budget and 
operational pressures, none of the CIOs present felt like they could sit still and tune their 
existing IT assets and capabilities. There is a pressing need to evolve, in terms of scope 
and structure, as well as technology and performance.

We had five wonderful sessions with external speakers:

•	Michael Woodford, ex-CEO of Olympus, described his experiences as a 
whistleblower at Olympus, when he discovered financial irregularities.

•	Sebastian herfurth, co-founder of Friendsurance, explained how his company is 
attempting to innovate the insurance industry.

•	rory Sutherland, creative director of Ogilvy, gave a thought provoking talk on 
human behaviour and psychology as the key factor in innovation going forward.

•	Gerry pennell gave us the ‘after’ view of technology at the Olympics, to complement 
a talk he gave previously at Gartner Symposium whilst still in the thick of Olympic 
preparation.

•	Four	leading	CIO	executive	search	consultants	(Cathy holly, Olof pripp, Tim Cook 
and Kevin Sealy) talked about the market for CIOs and related roles, emphasizing 
the need for digital leaders in the current environment.

Mark P. McDonald 
Group Vice President 
and Gartner Fellow

Mark P. McDonald 
Group Vice President 

and Gartner Fellow

Dave Aron 
Vice President and 
Gartner Fellow
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During the event we conducted a number of polls to find out and provide answers to the 
most pressing challenges facing CIOs today. The results were revealing and provide a 
context for the lessons learned from this year’s event.

how much of technology’s potential has your enterprise realized?

The question seeks to get a sense of how far enterprises have gone to implementing and 
realizing the value of technology. The global overall average from this year’s 2013 CIO 
Agenda was 43%. The results from CIOs attending this year’s forum appear below.
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N = 133

Source: Attendees at the 2013 CIO Leadership Forum, London, March 2013

The results indicate that enterprises have a long way to go as more than half said their 
enterprise realized less than 20% of technology’s potential. 20% after more than 30 
years of investment in corporate technology reflects not only the continuous expansion of 
technical capability, but also the challenges of realizing benefits and transforming business.

The traditional reasons behind these low realization rates have revolved around ideas that 
the enterprise is not ready to use technology or that the enterprise cannot readily change. 
Both are valid concerns for IT, but the evidence on the ground suggests that they are ‘red 
herring’ excuses for digital technology. Here is what I mean.

Enterprise readiness for technology has been the standard bearer for why the issue is 
the business and not IT. I agree that was a major issue when we talked about IT systems 
with their top-down, center-out and prescriptive way of working. It is not the case with 
consumer digital technologies. If your enterprise is rapidly adopting mobile, SaaS solutions, 
analytics, etc.; then it is hard to see how they are unready for technology. They may not 
want any more IT but they are more than ready for the digital technology.

Alternatively, enterprise change is a popular reason why organizations do not realize 
more of technology’s potential. That barrier requires greater scrutiny as well given the 
tremendous changes, reorganizations, restructurings etc. If the enterprise has survived, 
grown stronger, etc. then consider that its ability to change is not so limited.

CIOs in 
attendance felt 
that only 20% 
of technology’s 
potential is being 
realized in their 
enterprises.
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Which role describes the majority of your work for the coming year?

Hunting and Harvesting in a Digital World is the title of this year’s CIO agenda report. The 
title points to the need for CIOs to expand their roles and responsibilities beyond just 
‘tending’ to current concerns and operations. CIOs have spent the last decade tending 
for economic, financial and technology reasons, but its time to break out of that behavior. 
Hunting and harvesting, the expanded roles for IT, are not new but their time has come. 
Hunting for digital innovation and opportunity is an imperative to create the top line growth 
needed for success. Harvesting refers to realizing business results from technology.

N = 132

Source: Attendees at the 2013 CIO Leadership Forum, London, March 2013

14% Harvesting for 
business results

38% Hunting for 
digital innovation 
and opportunity

48% Tending 
to current 
operations 
and concerns

Tending, the proxy for current operations and running the business, formed the majority of 
work for IT, as it should. It was surprising that only 14% of CIOs see harvesting for business 
results as their major activity. Surprising in the sense given the premium executives place 
on business results.

Which type of activity do you think will be most important to your success in 2013?

Bloated is a description applicable to too many IT strategies, plans and priorities. It seems 
that ‘doing more with less’ carried equal emphasis between the Less — cost and the More 
— stuff. Unfortunately in many IT organizations, more responsibilities with fewer resources 
create strategic constipation and technology attention deficit disorder. For those reasons, 
the 2013 CIO agenda report concentrated on defining recommendations of what CIOs 
should Do New, Re Do, Undo and Don’t Do. Emphasizing a range of things and that CIOs 
need to stop doing some things is the idea behind categorizing the recommendations 
rather than just piling on.

Only 14% 
of CIOs see 
harvesting for 
business results 
as their major 
activity.
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CIOs believe that in 2013 they will concentrate on doing new things, responding to new 
challenges, and expanding roles and responsibilities as shown in the figure below. 

Do New Re Do Undo Don’t Do

N = 129

Source: Attendees at the 2013 CIO Leadership Forum, London, March 2013
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IT has historically been measured by new projects, systems, solutions etc., more than the 
business results it realizes. Given the range of competing and conflicting priorities facing 
CIOs, it may be good to concentrate on reforming IT practices and removing past practices 
that are no longer relevant.

The Digital Enterprise and Beyond — our thanks 

This year’s leadership forum occurs at a critical time for IT, Technology and CIOs across 
Europe. It was great to work with CIOs on issues ranging from digital strategy, new digital 
practices and the imperatives associated with raising IT’s core performance. From the 
presentations, interactive sessions, networking and workshops the energy, concentration 
and commitment reflect both the challenges we all face as well as our capacity to make the 
transition into digital business and beyond.

We look forward to seeing you again this year at Gartner Symposium/ITxpo and at next 
year’s Gartner CIO Leadership Forum.

Mark P. McDonald and Dave Aron
Attendees participating in an analyst 
user roundtable at the Forum
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Key reflections from Gartner analysts and  
executive partners

 1 Are the leadership skills you have the ones you need? Attendees explored this 
question, and the answer was far from affirmative — a somewhat uncomfortable 
finding, given the rapid ascent of the digital enterprise. Leadership shifts identified 
in the workshops included moving from “command and control” to “enable and 
empower.”

 2 While one CIO observed that “We have been talking about these types of changes 
for 30 years,” the sentiment in the workshops was that we face a genuine tipping 
point. If CIOs don’t make the needed leadership shifts, there is danger that the 
immense opportunities to be derived from digital macro trends will disintermediate 
the traditional IT role itself.

 3 CIOs who master these leadership skills to drive digitally enabled business outcomes 
will be in demand — and rewarded with additional business responsibilities, 
including	the	emerging	chief	digital	officer	(CDO)	role.

 4 Big	data	is	becoming	more	complex	internally	(structured	data)	and	externally	
(unstructured	data).	The	sheer	volume	is	staggering,	and	finding	the	power	and	
talent to hunt and harvest it will be a real challenge.

 5 “Attracting and retaining talent” was ranked No. 8 on the 2013 Gartner CIO Agenda 
Survey. In 2012 it also ranked No. 8; in 2011, No. 12; in 2010, No. 4; and in 2009, 
No. 3. It may have dropped in priority, but it was still one of the biggest pain points 
heard at the event.

 6 Mobility and BYO device sessions were very well attended with CIOs facing 
a wide range of issues from scaling their infrastructure to cope with demand, 
down to dealing with support problems caused by kids playing with their parents 
smartphones and tablets. But as always security was top of the list of BYO worries 
which suggests that many organizations still don’t feel they have this issue under 
complete control.

 7 Organizations are conflating shared services and centralization as approaches to 
service delivery. Both approaches can create value, but they are distinct and can 
fulfill different kinds of objectives. For the most part enterprises have expectations of 
centralized IT that go beyond what it is likely to be able to deliver, and they should 
really be considering a true shared service structure. If organizations are creating 
Service Catalogs, without having first created a Service Portfolio, they need to stop, 
reset, and work on the Portfolio.

Hung LeHong, Vice President, 
Gartner Research
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 8 Our four executive search consultant panel members all agreed that demand for 
C level information and technology leaders has risen substantially year over year… 
Perhaps 40%. CEOs are asking for digital leaders.. but interest in becoming a chief 
digital officer was low in our audience poll.. only 15% of the 200+ CIOs in the room 
agreed that they would be interested in becoming a CDO within 2 or 3 years.

 9 The next generation of business leaders will reflexively engage with social media. 
Building social capability now will pay off later as these leaders become an 
increasingly important part of the workforce.

 10 Research around “The Office of the CIO” provoked a lot of interest. There is 
increasing focus on renewing or reshaping the OCIO because of changes in 
business demand for IT. Most CIOs were comfortable with the basics of the strategy 
for their organizations, but there were still issues with connecting IT contribution 
to business outcomes, so the strategies were very much “inside out”. The focus is 
firmly within their IT organizations and they are trying to connect to “the business” 
rather than being a part of business.

Top 10 analyst  
one-on-one* topics
1. Analytics/big data

2. Business process 
improvement

3. Business and IT alignment

4. Cloud

5. Digital business or 
marketing strategy

6. Innovation

7. Mobility

8. Leadership role of IT 
organization

9. Outsourcing

10. Service catalogue

Networking reception with CIO peers

* Analyst one-on-ones are private half-hour sessions attendees can 
receive at the event as part of their conference experience.
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attendee profile

Who participated in the 2013 conference?
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Thank you to our 2013 Sponsors

Gartner CIO Leadership Forum 2013 attendees met with solution providers to discuss the 
latest innovations, services and products. Thanks to our Sponsors for helping make the 
2013 forum a lively, informative and rewarding experience.

Sponsors

 

Media and association partners
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post-event resources

Download session presentations

Download the available session and workshop presentations from Gartner CIO Leadership 
Forum 2013. These can be a valuable resource for future reference, and a great way to 
share with colleagues what you learned. Click here to access the documentation page on 
Agenda Builder.

Learn more with relevant research

Want to learn more about the general session topics that interest you most? Turn to the 
end of the session presentations for a list of related Gartner research notes. Select Gartner 
research is available on demand at gartner.com.

Connect with Gartner

Connect with Gartner CIO Leadership Forum on Twitter.

 
#GartnerCIO

Gartner CIO & IT Executive 
Summit 2013 
June 17 – 18,  
Frankfurt, Germany

Gartner  
Symposium/ITxpo 2013 
September 16 – 18, 
Cape Town, South Africa

Gartner 
Symposium/ITxpo 2013 
October 6 – 10, 
Orlando, FL

Gartner  
Symposium/ITxpo 2013  
22 – 24 October,  
Goa, India

Gartner  
Symposium/ITxpo 2013 
11 – 14 November, 
Barcelona, Spain

For a complete list of 
Symposium/ITxpo events 
around the globe, visit 
gartner.com/symposium

CIO EvENTS arOUND 
ThE GLOBE

The World’s Most  
Important Gathering of 
CIOs and Senior 
IT Executives

SavE ThE DaTE
Gartner CIO Leadership Forum 2014 will take place 
in the Sofitel Heathrow on 10 – 12 March 2014.

Be sure to bookmark gartner.com/eu/cio and check 
back for 2014 conference updates.

Gartner has you covered
View the full Gartner Events Calendar! �

Peter Sondergaard,  
SVP Gartner Research

https://agendabuilder.gartner.com/webpages/Documentation.aspx
http://www.gartner.com/eu/symposium
http://www.gartner.com/technology/events/

