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Gartner CIO Leadership Forum 2014 was held on 10 – 12 March at the 
Sofitel Hotel, London Heathrow, with nearly 400 CIOs on-site. This report 
summarizes and provides key highlights from the event, including: 
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Digital leadership
In reflecting on the evolving nature of the discussion year over year, a sense of urgency has 
increased and the acceptance of the digital reality is high. Also, there are more places where 
revolutionary changes in how organizations become digital are evident. And newcomers and 
established organizations alike are reinventing themselves dramatically. So there is hope. But 
the task requires a level of dialogue and vocabulary that many of our CIO attendees admit is not 
what they have established, and many more now conclude that they must assume digital 
leadership. They are coming to the realization that this is the case for everyone and that they are 
best placed to step forward from the crowd. 

The leadership capability is the more challenging issue. We as CIOs understand the need better 
than anyone; we are best equipped to build digital capability, but we must find a voice. Many 
conversations were about just that, how do we rebrand ourselves and our role or organization in 
a fundamental way? This is about our ability to re-educate our colleagues and our own teams, 
who, we believe, will resist re-education as it threatens the status and certainty about their role in 
the digital reality. It will be hard, but it must be done and done now. 

Peer-to-peer workshops

CIO attendees expressed a desire for even more opportunities to spend meaningful time 
improving their abilities to prepare themselves to lead in the digital reality, including:

•	 	Developing	their	ability	to	influence,	use	their	communication	strategies	and	techniques	(the	
prime tool for re-education), and understand and manage individual relationships and group 
dynamics

•	 	Having	better	soft	skills	—	a	hard	reality	for	many;	there	are	not	many	safe	places	to	learn	 
and practice these in a true peer group

Thank you to all the CIOs who took time from their busy schedules to join me on-site.  
As always, it’s a pleasure to meet you individually and as a community of business leaders. 

Reflections from the conference chair:

Dave Aron 
Vice President and  
Gartner Fellow,  
Gartner Research

“The digital reality is 
here – as leaders, we 
need to re-educate our 
teams, it will be hard, 
but it must be done 
and done now!”

Dave Aron

At	this	year’s	forum,	we	focused	on	the	theme	“Digital	Reality:	Meeting	the	Challenge.	Leading	the	
Change.”	Almost	universally,	our	CIO	attendees	supported	our	key	message	—	the	digital	reality	is	
here	—	but	many	of	them	were	still	challenged	to	better	understand	their	place	in	it	or	how	to	
effectively lead in it. It appeared that the level of cross-organizational collaboration needed, the 
lack of clear ownership, and the competing agendas of different parts of the business present a 
daunting set of obstacles to a clearly executable path. What may be needed in the digital reality is 
a	new	way	of	working	—	one	designed	to	drive	collaboration	and	problem	finding,	abandoning	old	
hierarchies and power bases and letting innovation spring up from all corners of the organization.

The digital reality
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Taming The Digital Dragon: The 2014 CIO Agenda*

Dave	Aron,	Vice	President	and	Gartner	Fellow,	revealed	some	of	the	key	highlights	from	the	annual	
Gartner CIO Agenda survey, which includes responses from more than 2,000 CIOs, representing 
$300 billion in CIO IT budgets in 77 countries. 

In 2014, CIOs face the challenge of bridging the second and third eras with a three-part response. 
They have to build digital leadership and bimodal capability, while renovating the core of IT 
infrastructure and capability for the digital future.

IT industrialization Digitalization

Create powerful 
digital leadership

Build bimodal 
capability

Renovate
the core

• Clear digital roles
• Savvy digital executives
• Digital vision and digital legacy

• Agile development
• Multidisciplinary teams
• Innovative partnerships
• New risk/speed trade-offs

• Cloud/Web-scale infrastructure
• Information
• Talent
• Sourcing

We need a three-part response to tame the “digital dragon”

Most businesses have established IT leadership, strategy and governance but have a vacuum in 
digital leadership. To exploit digital opportunities and ensure that the core of IT services is ready, 
digital leadership, strategy and governance must be clear, and all business executives must 
become digitally savvy.

There is a fast-rising trend to hire chief digital officers who are more likely to come from roles in the 
rest of the business than from IT. Whatever their previous roles, digital leadership must be clear 
and powerful. Clarifying the coverage and scope of digital leadership, and integration with 
enterprise IT leadership, should be high on every CIO’s agenda in 2014.

But	individual	digital	leaders	are	not	enough	—	all	business	leaders	must	become	digital	leaders.	 
The 2014 CIO Agenda survey found that the CEO’s digital savvy is one of the best indicators of IT 
and business performance. To raise digital awareness and digital savvy in your organization or 
public-sector agency, consider interventions such as digital nonexecutive directors, technology 
showcases,	“hackathons”	(intensive	periods	for	discovering	and	creating	innovations),	and	reverse	
mentoring.

*Research Report: Annual Gartner CIO Agenda Survey
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David McCandless 
Data Journalist and Author, “Information is Beautiful”
•	 We are all suffering from information overload and need to find a way to only focus 

on the information that is important.

•	Trust and transparency can be driven through the correct application of 
data visualization.

•	 Data	visualization	can	help	speed	up	many	of	the	internal	processes	CIOs	are	
faced with – getting your hands dirty is the first step.

Nigel Barlow 
Change and Innovation Expert
•	 In a time of big data, we still make decisions based on a range of very small 

data points.

•	The bimodal mind is important for success – doing the traditional things better, 
whilst accepting non-linear innovations and approaches.

•	“Why not, what if..” should be the new mantra, replacing the “Yes, but..” of old.

New for 2014: The Chief Digital Officer Panel
The	role	of	the	CDO	is	one	of	the	hottest	topics	right	now	and	the	Forum	saw	our	first	panel	discussion	
from	those	involved	in	CDO	and	related	roles	in	their	businesses.	The	takeaways	were:

•	 The panel reflected the growing reality that there are many different flavours of digital leadership 
roles, but they all face common challenges.

•	 The	panelists	included	a	full-time	CDO,	a	hybrid	CIO-CDO,	a	digital	program	leader,	and	a	head	of	
digital and IT strategy. Our panelists also represented very different industries, from automotive and 
pharmaceutical, to financial and non-profit.

•	 Across the board, however, our panelists all agreed that their greatest challenge was in 
communication and awareness building around the digital strategy and actions across their 
respective enterprises. They explained how much of their time was spent in face to face meetings 
aimed at aligning diverse teams towards a common vision of how digital will impact their business.

•	 When asked about the unique skills required to be a digital leader, they identified skills such as the 
ability to focus on the external environment, sensing and identifying trends in the industry that could 
impact	their	business	(either	positively	or	negatively),	as	well	as	the	insight	on	where	to	be	brave	and	
adventurous with the digital strategy and where to remain more traditional. This also required them, 
at times, to be brutal about prioritisation in order to focus the business as much as possible on the 
best opportunities for success.

Keynote take-aways
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New for 2014: The UnConference Sessions
There was a demand going into 2014’s event for attendees to have the opportunity to 
distill and digest the content they were going to hear at the Forum. To that end, we ran 
the first of our UnConference sessions on the last day of the event. 

The first session had great engagement and discussion, with a strong desire for these 
session types to continue into other Gartner events.

•	 Topics raised by attendees were broadly around how to make progress with 
digital, the organization/design implications for this and how to engage 
the business.

•	 There was also a desire to talk about some of the implications around culture and 
change and a feeling that success with digital required a lot of influence and 
change of those outside the CIO’s direct control – the rest of the business.

Key takeaways included: 

•	 How to manage change better

•	 The importance of accessing power/budget

•	 The CIO’s role in taking an entrepreneurial approach to investing in new things

Networking	with	Peers
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Gartner CIO Leadership 
Forum is on Twitter 
and LinkedIn:

  #GartnerCIO 

   Join the Gartner 
Symposium/ITxpo  
group with more 
than 8,000 senior  
IT leaders

Connect with Gartner 
and C-level peers

Snapshot of attendees

Who participated in the 2014 conference?
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Thank you to our sponsor

CIO Leadership Forum 2014 attendees met with AirWatch to discuss their latest innovations, 
services and products. Thanks to AirWatch for helping make the 2014 forum a lively, informative 
and rewarding experience.

AirWatch is the largest Enterprise Mobility 
Management provider in the world with over 
1,500 employees globally. More than 8,000 
companies trust AirWatch to secure and 
manage their mobile enterprise. With market-
leading solutions for mobile security, device, 
email, application and content management, we 
simplify enterprise mobility.

Emerging Technology Sponsor

Innovation Showcase
During	the	Innovation	Showcase,	CIOs	viewed	technologies	and	business	models	from	exciting	
startups that are changing the way we sense, represent and interact with our world. This year’s 
showcase featured unmanned drones, social media monitoring and sentiment analysis. 

Gartner would like to express a special thank-you to our exhibitors who stretched our 
imagination on the possibilities of emerging technologies for competitive advantage:
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Post-event resources
Download session presentations 
Download	the	available	session	and	workshop	presentations	from	Gartner	CIO	Leadership	Forum	
2014. These can be a valuable resource for future reference and a great way to share with colleagues 
what you learned. Click here to access the documentation page on Gartner Events Navigator. 

Learn more with relevant research
Want to learn more about the general session topics that interest you most? Turn to the end of the 
session presentations for a list of related Gartner research notes. Select Gartner research is 
available on demand at gartner.com.

THE WORLD’S MOST 
IMPORTANT GATHERING 
OF CIOs AND SENIOR IT 
EXECUTIVESUnited Arab Emirates  |  South Africa  |  United States 

India  |  Japan  |  Brazil  |  Spain  |  Australia

2014

For a complete list of Symposium/ITxpo events around the globe, visit gartner.com/symposium.

View all Gartner events by role }

Gartner CIO Leadership Forum 2015, 
March 16 – 18
We’ll return the Sofitel Hotel, London Heathrow.  
Bookmark gartner.com/eu/cio and check back for 2015 forum updates. 

Gartner CIO & IT Executive Summit

4 – 5 June 2014, Berlin Germany

Save the dates for more CIO-focused events around the globe

http://events.gartner.com/en/forum/eu/cio/cioe6/eventsagenda/index
http://www.gartner.com/technology/home.jsp
http://www.gartner.com/technology/symposium/
http://www.gartner.com/events/
http://gartner.com/eu/cio

