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Trip Report
We were delighted to welcome over 500 attendees to the Gartner Enterprise Information 
& Master Data Management Summit 2014 in London on 12 & 13 March.

Today, information is a valuable business asset that you can use to generate new revenue 
and also power business growth, transformation and competitive advantage. Business 
leaders and IT practitioners will now have access to more diversity of information than 
ever before. 

To help you tap the full potential of these major new opportunities and stay ahead of new 
imperatives, the scope of the conference was expanded to deliver the latest insights, 
frameworks and best practices across fundamental MDM competencies as well as 
broader enterprise information management execution.

We discussed the new skills, leadership roles and technologies, along with new 
governance strategies you’ll need to succeed, and how to create the organizational will 
and know-how to make them stick.

This trip report is designed to summarize the key findings of the Summit and refresh in 
your mind the plans you made whilst attending.

Ted Friedman
Research VP and Conference Chair
Gartner
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Key take-aways

Enterprise Information Management
EIM is a holistic program which operationalizes the organization’s focus on information as 
an asset. As such, it includes the full range of information management competencies, 
ensures the alignment of information-related initiatives, and addresses the challenges of 
information of all types.

Master Data Management
Master data is at the core of business operations. As such, organizations need to pay 
particular attention to the caretaking of these most critical information assets, through the 
proper disciplines and technologies for MDM. 

Enabling Technology
The information management technology landscape is already complex. And now with the 
rapid developments driven by big data, organizations must make critical choices on how to 
move their information infrastructure forward. 

Harnessing Information In The Business
Information only generates value when the business capitalizes on using it effectively. 
Business leaders need to seek new ways in which their organizations derive benefits 
through better leverage of information in their current business models, as well as identify 
opportunities for information driven innovation. 

Big Data
Beyond the hype, big data represents tremendous opportunity to those organizations that 
can unlock its value. Analytics applied to big data assets promises to fuel innovation and 
transform industries. But only if organizations have information management competency 
enabling the ingestion, preparation, governance, and delivery of data across a range of 
use-cases. 

1
The conference 
has been 
extremely effective 
to understand 
its necessity to 
run the business 
effectively

Rahul Kumar Jha 
Honda Motor 
Europe

Keynote sessions

Gartner Opening Keynote: Powering Business 
Advantage With Your Information Strategy
Andrew White, Debra Logan and Ted Friedman

Information is the lifeblood of the business, fueling analytics, process improvement and innovation — 
in fact, everything you do. It sits at the center of your interests in mobile, cloud and social, and how 
that Nexus influences your future. Information management is finally exciting! But it’s also risky. Your 
information strategy and the supporting infrastructure are not designed for the second half of the 
information age. You risk being held hostage with legacy information strategies and tools. We explored 
how you can put in place a living, sustainable, and business outcome-driven information management 
program to power your growth, innovation and efficiency goals in 2014 and beyond. 

Your action items were:
• Develop an Effective Information Strategy
• Form a Holistic EIM Program
• Formalize IM Leadership and Supporting Roles
• Scope and Prioritize Your Information Investments 
• Modernize Your Information Infrastructure

Gartner Keynote: Last Call for Datatopia…Boarding Now!
Frank Buytendijk

Strategy is dead. The world is unpredictable and plans are outdated before they are implemented. Frank 
Buytendijk explored how Scenario Planning should be rediscovered as a major strategic capability.

Key takeaways:
• Stop the Things That Don’t Contribute …

- “Bet the farm” choices, totalitarian standardization
- Use case-specific tools for current needs (“dashboard tool”)
- Stop purely inward looking projects (single point optimizations)

• Thinking becomes more important than knowing
• There are tipping points - Events that change everything
• Download the e-book at gtnr.it/1nKbEbh 

Guest Keynote: When Ideas Procreate
Matt Ridley, Author of the Rational Optimist

Life keeps on getting better for most people. Over the past 50 years, despite a doubling of the population, 
average global income has trebled, life expectancy has risen by a third and child mortality is down by 
70%. Matt Ridley explained that, thanks to innovation, people are healthier, happier, cleverer, kinder, freer, 
more peaceful and more equal than they have ever been. Predictions of doom have repeatedly proved 
wrong. The true source of this prosperity is the meeting and mating of ideas, which enables people to 
share their insights, work for each other and build technologies that no individual can understand.

The conference was extremely valuable. There was lots of insight in 
future technologies and thinking about how the world is changing

Neelan Narasimulu 
Investec
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C4: The Future of Data Persistence: DBMS Technology 

and Architecture Trends

Donald Feinberg, Gartner

As the Nexus of Forces brings together information from many sources 

including cloud, social and mobile, the DBMS must support not only 

new information types, but also new transactions and analytics. From in- 

memory DBMS to Columnar-store DBMS to noSQL, we examined the 

new information types, transaction types and technology necessary to 

support this. 

Recommendations:
• Audit your data — find “dark data” and map it to business opportunities to 

identify pilot projects.

• Begin to use new technologies, such as in-memory and HTAP, to manage 

data and implement new applications. 

• Identify emerging functionality on the Hadoop stack for application 

to your business.

• Look to NoSQL functionality to manage new types of data and watch the 

leading vendors as they deliver this functionality. 

• Consider cloud pilots with dbPaaS to minimize capital expenditure.

D7: The Emerging Role of the Chief Data Officer 

Debra Logan, Gartner

Information is a competitive differentiator, yet this vital resource remains 

unmanaged in most companies.  New roles relating to the management 

of information are proliferating and new kinds of information leaders 

are emerging.

Recommendations:
• Establish a clear information strategy aligned with strategic business objectives.

• Research and map the shape of data ownership in your organization. 

• Organize the office of the CDO.

• Seek common ground with peer executives; agree to the initial goals.

• Build a team: Data governance, quality, and architecture, and program and 

master data.

• Set policies that assign stewardship to business leaders and custodianship 

to IT leaders.

• Measure CDO program progress, and issue quarterly reports.

D9: Enterprise Information Management For the Executive Board 

Andrew White & Michael Smith, Gartner

Relating enterprise information management to members of the C-suite is 

challenging. Why don’t they understand what is so obvious to you and me? 

We explored what is important to the C-Suite and the board, and methods 

to relate EIM to their needs.

Recommendations
• IT: Language is everything — focus on business issues and business case.

• Business: Ask IT to define everything in a language you understand 

• Priorities should be driven from the board room — if your IT project 

or program is not tied to a measurable outcome, kill it.

• Try to write your IT strategy and programs using business language.

D2: HOW TO: Addressing The Big Data Skills Crisis 

Regina Casonato Gartner   

By 2015, big data demand will reach 4.4 million jobs worldwide in the global 

1000, but only one-third of those jobs will be filled. This session will explore 

how organizations can address the challenge of acquiring the skills needed 

to use big data for competitive advantage. 

Recommendations:
• Assess the importance of big data for your enterprise. Think about answering 

questions you knew but could not answer and exploring new questions entirely. 

• Determine what new roles will be needed. 

• Develop distinct big data business cases but be careful with “aspirational 

use cases.” 

• Begin to train or acquire the information skills needed to leverage big data 

strategically. Develop employees versatility versus traditional specialization. 

• Begin retraining senior staff in advanced statistical analysis, machine learning, 

information management, and visualization principles. Pair up data scientists 

with senior staff to help them look for insights and begin retraining them. 

• Leverage your “intrapreneurs.” Work on changing the business mindset into a 

fact-based decision making. 

• Work with your HR partner to develop new hiring practices to recruit for the 

new nontraditional IT roles, such as linguists, artists, and designers. 

• Review training programs, staffing levels, and your own career plans. 

• Do something radically different and get radically different 

results requirements. 

• Build a data science lab.

D3: Information Management: From Truth To Trust 

Frank Buytendijk, Gartner   

We live in the days of “postmodern information management”. Data 

has become too complex to fully understand itself, we need to rely 

on algorithms and metadata. We can’t define data quality in terms of 

completeness, correctness and timeliness anymore, we need other 

means, that indicate the more soft “trust” level we have. 

Recommendations:
• Let go of the misguided idea of a single version of the truth.

• In implementing big data, consult your auditors for new quality 

guidelines, establishing trust instead of truth.

• Look into new NoSQL style technologies such as graph databases, 

and standards such as RDF (bleeding edge alert!).

Missed a session? 

Top 5 best-rated sessions: What did you miss?

Have no fear. Your ticket includes keynotes and track 

sessions — not just those you see live! Gartner Events On 

Demand provides streaming access of recorded presentations 

to all paid attendees for one year. Watch your favorites again 

and see those you missed from any Web-connected device. 

Visit gartnereventsondemand.com.

Top 10 most-attended sessions 

1. Evolving Master Data Management to Enterprise Information 
Management. 
Dimitris Geragas, Gartner

2. Informatica: Four Compelling MDM Use Cases To Drive 
Business Sponsorship. 
Robert Karel, Informatica

3. HOW TO: Establishing MDM Implementation Milestones to 
Optimize Time to Value. 
Bill O’Kane, Gartner

4. HOW TO: Measuring the Benefits and Building the 
Business Case for MDM. 
Michael Smith, Gartner

5. Key Principles of Data Quality Assurance. 
Ted Friedman, Gartner

6. HOW TO: Governing The Governance Board. 
Andrew White, Gartner

7. The Business of Information Management: Tools of the Trade. 
Andrew White, Gartner

8. SAP: The Vodafone Data Governance Journey. 
Robert Hawker, Vodafone Group Services Limited

9. Information Management: From Truth To Trust. 
Frank Buytendijk, Gartner

10. Organizing for Effective Enterprise Information Management. 
Andrew White, Gartner

11. HOW TO: Building A Business-Led Vision and Strategy for MDM. 
Saul Judah, Gartner

12. Use Gartner’s MDM Maturity Model To Expand Program 
Impact and Business Value. 
Bill O’Kane, Gartner

13. BackOffice Associates: Global Data Governance at Carlsberg. 
Sidsel Johansen, Carlsberg Breweries & Steve Barker, 
BackOffice Associates

14. Technical Insights: Architectural Patterns to Integrate 
Structured and Unstructured Data. 
Mei Selvage, Gartner

An excellent event 
both from a content 
point of view, delivered 
with passion but also 
a great chance to 
network and build 
some new relationships

Martin Gallagher 
Darwin Recuitment

Connect With Gartner Bi

Connect with Gartner Enterprise 
Information & Master Data 
Management Summit on 
Twitter and LinkedIn.

#GartnerMDM

Gartner
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Snapshot of attendees
Who participated in the 2014 conference?

Top 5 job titles

1. Management

2. Architect

3. Director

4. VP 

5. CLevel

Top 5 job roles 

1. Business 
Intelligence

2. Enterprise 
Architecture

3. Infrastructure 
& Operations 

4. Applications

5. PPM

Top 5 industry sectors 

1. Banking, Finance 
& Insurance

2. Manufacturing

3. Technology 
& Telecom

4. Services

5. Government

It’s not only the quality of the contents in the 
presentations, it’s the way they are presented, the 
energy, the involvements that analysts are able to trigger 
that makes you willing to particuapte again and again

Fabio Omas El Ariny 
DocFlow

Thank you to our Sponsors

Premier

Silver

Ataccama Semarchy Trillium Software 

Entity Group  Talend Neopost

Riversand Technologies

Executive.IT Enterprise IAIDQ 
 Management 360

ITP ITProPortal SearchDataManagement.com

Media Partners
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Customizable post-event worksheet
Take a moment to complete your own post-event trip report, a valuable 
resource for future reference and a great way to share with colleagues what 
you learned. Click here to access the trip report worksheet.

Learn more with relevant research
Want to learn more about the topics that interest you most? Turn to the end 
of each session presentation for a list of related Gartner research notes. 
Select Gartner research is available on demand at gartner.com.

At the conclusion of the conference, our Web-based Gartner Events On 
Demand is available to full-conference attendees online — FREE — for 
one year, post-event. Streaming content, synchronized to speaker slides, 
captures every analyst-led presentation, including Gartner keynotes and 
select solution provider sessions. Visit gartnereventsondemand.com to 
explore, search, listen and learn.

Explore. Search. Listen. Learn.

The World’s  
Most Important 
Gathering of 
CIOs and Senior  
IT Executives

Post-event resources Gartner 
Enterprise Information & 
Master Data Management 
Summit 2015 
11 – 12 March  |  London  |  gartner.com/eu/mdm

Powering Business Advantage 
With Your Information Strategy

HOT TOPICS TO BE COVERED:
Innovating via Information Assets

Business case for EIM & MDM

Making Information Governance Work

Information Architecture Trends

IM Competency for Big Data Success

Rise of the Chief Data Officer


