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Conquering Complexity: Driving Business Value in the New Services Ecosystem

Sessions mapped to your key priorities
The Gartner Sourcing & Strategic Vendor Relationships Summit is the event for the sourcing community, providing practical, actionable 
advice to help sourcing executives, contract managers and vendor managers to make the best informed IT and business process services 
sourcing decisions.

The Summit will help you to understand the ever-shifting vendor landscape as well as the complex array of new technology options, 
delivery models, commercial arrangements and geographic locations. From the creation and re-calibration of effective sourcing strategies 
and governance, to best practice techniques for engaging and negotiating with the optimal choice of providers, and the latest techniques 
for the management of current and emerging providers, the Summit will help you to do your job better.

Attend the Gartner Sourcing & Strategic Vendor Relationships Summit to benefit from the sessions addressing your key challenges.

1 How can you select the right sourcing models and 
providers that will deliver value to your business?

•	 Evaluating	Sourcing	Options:	In,	Out,	Shared,	Cloud	 
and	Crowd

•	 Ten	Steps	to	Making	Better	Sourcing	Decisions	

•	 Selecting	Mid-Tier	Vendor	Options:	Bigger	is	not	
Necessarily Better

•	 How	to	Move	to	Managed	Services	for	Applications	
Outsourcing

•	 Charting	the	Course	for	Your	Digital	Journey	by	Utilizing	
the Right Service Provider

•	 How	to	Select	the	Right	Data	Center	Outsourcing	and	
Infrastructure	Utility	Provider

•	 How	to	Procure,	Measure	and	Manage	Bi-Modal	IT:	 
New	Outsourcing	Pricing	Models

2 How can you successfully contract for both traditional 
and cloud services to ensure you get the right deals 
with the right providers?

•	 Effective	SLAs,	Pricing	Models	and	Terms	for	Outsourcing	
Application Support

•	 To	the	Point:	Ten	Key	Ingredients	for	a	Successful	
Outsourcing	Contract	

•	 Contract	Negotiation	Clinic:	SaaS	Contracts

•	 Contract	Negotiation	Clinic:	Infrastructure	Outsourcing	
and	Cloud	IaaS

•	Maverick	Session:	Why	Outsourcing	Contracts	Will	Soon	
Become Redundant

•	 Best	Practices	in	Creating	Application	Implementation	
Contracts,	Sourcing	and	Vendor	Relationships

3 How should you manage your vendor ecosystem to 
improve vendor behaviours and optimize both IT and 
business outcomes?

•	 How	to	Implement	a	Vendor	Performance	Management	
Program

•	 Establishing	Effective	Outsourcing	Governance

•	 A	New	Comprehensive	Framework	for	Establishing	an	
Effective	Vendor	Management	Program

•	 Establishing	Vendor	Rules	of	Engagement

•	 Delivering	ROI	in	Vendor	Management	

•	 Develop	the	Right	Measures	to	Foster	Collaboration	
Across Vendors

4 NEW!! How can you mitigate the risks associated 
with sourcing to minimize the potential for business 
disruption or negative impact on business 
performance?

•	 How	to	Implement	Vendor	Contingency	and	 
Risk Planning

•	 Applying	Analytics	to	Improve	Performance	and	 
Mitigate	Risk

•	Magic	Quadrant	for	IT	Vendor	Risk	Management

•	 How	to	Create	and	Execute	a	Comprehensive	 
Transition Plan

5 How can you to address the benefits and challenges of 
bimodal IT to simultaneously drive efficiency/stability 
as well as innovation/speed?

•	 The	Best	Practice	Contract	for	the	Digital,	Bimodal	Driven	
World of IT

•	 How	to	Procure,	Measure	and	Manage	Bimodal	IT:	New	
Outsourcing	Pricing	Models	

•	 Bimodal	IT	—	Infrastructure	Sourcing	Strategies	to	
Embrace	Both	Innovation	and	Stability	
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6 How are you addressing the challenges and 
opportunities that digitization brings to your 
organization and adapting your IT and sourcing 
strategies accordingly?

•	Gartner	Keynote:	Sourcing	2015	and	Beyond:	Leveraging	
the Power of the Top Technology and Business Trends 

•	Guest	Keynote:	Disruptive	Innovation	in	the	World	of	
Sourcing

•	 Software	Procurement,	Negotiation	and	Contracting	in	
the	New	World	of	Digitalization

•	 Charting	the	Course	for	Your	Digital	Journey	by	Utilizing	
the Right Service Provider

•	What	Really	is	the	Internet	of	Things	and	How	Does	It	
Relate to Sourcing

7 How are you utilizing cloud services and integrating 
them with traditional IT services?

•	 Build,	Buy	or	Broker:	How	to	Select	and	Deploy	Cloud	
Services	in	Europe	

•	 How	to	Integrate	and	Manage	Cloud	and	Traditional	
Services	—	Living	in	a	World	of	Hybrid	IT

•	Workshop:	Public	Cloud	Sourcing	Strategy	and	Best	
Practices

•	 Don’t	Migrate	Enterprise	Applications,	Rip	and	Replace	
Them	with	Extensible	SaaS

8 What sourcing strategies can you adopt to reduce 
costs and maximize (and prove) ROI?

•	 Applying	Analytics	to	Improve	Performance	and	Mitigate	
Risk

•	Workshop:	Driving	Cost	Optimization	in	Existing	Sourcing	
Relationships

•	 Delivering	ROI	in	Vendor	Management

9 On a personal level, how can you improve your 
leadership skills, expand your sphere of infl uence, 
and motivate your team — while avoiding political 
minefi elds?

•	Gartner	Keynote:	Becoming	a	Wolf	in	a	Digital	World

•	Guest	Keynote:	Motivating	People	to	Deliver	
Extraordinary	Results:	Waking	Sleepwalkers	and	
Corkscrew	Thinking

10 How can you keep your entire sourcing team up to 
speed on the latest outsourcing trends and best 
practices that will impact on their abilities to perform 
effectively?

•	 Track	A:	Sourcing	Executives:	Creating	Sustainable	
Strategies	in	Complex	Times	

•	 Track	B:	Sourcing	and	Contract	Managers:	Ensuring	the	
Right	Deals	with	the	Right	Providers

•	 Track	C:	Vendor	Managers:	Taking	Vendor	Management	
to the Next Level

•	 Track	D:	Emerging	Trends	and	Disruptive	Technologies:	
Making	Sense	of	the	Available	Options

Teams	of	senior	business	and	IT	professionals	including:

•	 Senior	Sourcing	Executives,	Chief	Sourcing	Offi	cers,	
Heads	of	Outsourcing

•	 Sourcing	Managers

•	 Contract	Managers

•	 Vendor	Relationship	Managers

•	 Vendor	Performance	Managers

•	 Vendor	Risk	Managers

•	 Vendor	Contract	Managers

•	 Procurement	Managers

•	Global	Sourcing/Delivery	Managers

•	 CIOs,	COOs,	CFOs

•	 Applications	Leaders	with	an	Interest	in	Outsourcing

•	 Infrastructure	Leaders	with	an	Interest	in	Outsourcing

Who Should Attend this Event?




