AGENDA AT A GLANCE

Agenda correct as of 21 February 2013

MONDAY 3 JUNE

07:30-20:30  Regjistration, Information and Refreshments

08:00-08:30  Tutorial: Project, Program, and Portfolio Risk: | Tutorial: Application Lifecycles Are Changing: || Tutorial: Well-Rounded PPM from Start to Finish At the Summit, please refer to the agenda in the event guide
Whatever It Is, We Don't Like It Why, and How To Keep Up via the PMO provided, for the most up to date session and location information
Robert Handler Jim Duggan Matt Light

08:45-09:45 Summit Chair Welcome and Gartner Keynote: Generating Change Energy: The Enterprise PMO and the Agile Enterprise Matt Hotle and Donna Fitzgerald

09:45-10:30 Guest Keynote: Are You Really Practicing Portfolio Management? Mark Langley, CEO and President, PMI and Matt Light, Research VP, Gartner

10:30-11:00  Refreshment Break in the Solution Showcase 10:35-10:55 60 Seconds or Bust: Summit Solution Snapshots

11:00-11:30  Premier Panel

11:30-12:30 Guest Keynote: Why Your IT Project Might be Riskier than You Think: How Out-of-Control IT Projects can end Executive Careers, Bring Whole Companies Down, and What You can do About it
Dr. Bent Flyvbjerg, Professor and Chair, University of Oxford

12:30-13:30  Lunch in the Solution Showcase 12:45-13:05 Magic Quadrant

Programs and Portfolios:

Striking Strategic Balance

IT Governance: Who Decides
What, and How to Meet
Business Obijectives

The Dynamic PMO: Driving
Change Beyond IT

Analyst-User Roundtables

13:30-14:30  Executive Guide to Applications Portfolio Four Faces of Governance Achieving the Critical Milestones Required to 13:30 - 15:00 Workshop: 13:30 - 15:00 Workshop: 13:30 - 14:30 Roundtable:
Management Julie Short Evolve the PMO Program and Portfolio Value Alignment: Does Your What Does a Mature and Effective EPMO
Andy Kyte Robert Handler Management Maturity Model PMO Provide Business Value? Actually Look Like and Do?
Lars Mieritz and Donna Tony Henderson Mike Hanford
14:45-15:15  Solution Provider Session Solution Provider Session Solution Provider Session Fitzgerald
15:15-15:45  Refreshment Break in the Solution Showcase
15:45-16:45  Effective Agile Needs Strong Application Practical Governance — Definition and Charter | On the Quest for PPM KPIs and Metrics 15:45 - 17:15 Workshop: 15:45 - 17:15 Workshop: 15:45 - 16:45 Roundtable:
Portfolio Management Tina Nunno Lars Mieritz Application Portfolio Pieces of the Puzzle: How Project Contractors and Scope Management
David Norton Management Should Governance Structures | Matt Light
i i i ?
17:00-17:45 End-User Case Study End-User Case Study End-User Case Study Jim Duggan and Matt Light il Together.
Julie Short
18:00-18:30  To the Point: Implementing Lean/Kanban to To the Point: Dealing with Project and To the Point: PPM Best Practices: Choices,
Improve Application Portfolio Management Program Risk: How Can Governance be Used | Considerations, and Preparations When
and Support Agility Effectively? Choosing PPM Software
David Norton Julie Short Dan Stang
18:30-20:30  Networking Reception in the Solution Showcase
TUESDAY 4 JUNE
08:00-17:00 Registration, Information and Refreshments
08:00-09:00 Speeding Complex Programs: Elements of Outside in Benchmarking: Findings and The Lean, Keen PMO Team: Streamlining 08:00 - 09:30 Workshop: 08:00 - 09:30 Workshop: 08:00 - 09:00 Roundtable:
Adaptive Program Management Recommendations Project Value with Quality How to Balance Cost, Developing Meaningful Best Practices: Tips for Getting the Most out
Donna Fitzgerald Richard Hunter Matt Light Innovation and Agility for an Prioritization Criteria of Your PPM Investment
Optimized Portfolio Robert Handler Dan Stang
09:15-09:45  Solution Provider Session Solution Provider Session Solution Provider Session Lars Mieritz and Tony 09:15 - 10:15 Roundtable:
Henderson ; X . .
Biggest Challenges in Implementing Effective
09:45-10:15  Refreshment Break in the Solution Showcase 10:00 - 11:30 Workshop: IT Governance
Integrated IT Portfolio Analysis Julie Short
10:15-11:15  You Can’t Just Decide That, Can You?? — When Everything is High Priority — Enabling PPM MarketScopes, Magic Quadrants and Jim Duggan 10:30 - 11:30 Roundtable:
Elements of Directive Program Governance Effective Portfolio Governance to Deal With Roundups: 2013 Trends and Analysis Everything That You Ever Wanted to Know About
Mike Hanford Resource Constraints Dan Stang Agile Development but Were Afraid to Ask
Robert Handler Andy Kyte
11:30-12:00  Solution Provider Session Solution Provider Session Solution Provider Session
12:00-13:00 | unch in the Solution Showcase
13:00-14:00 New Visions — Integrated IT Portfolio Analysis || The Politics of Powerful Partnerships The Capability Office: The Secret to a Project 13:00 -14:30 Workshop: 13:00 -14:30 Workshop: 13:00 - 14:00 Roundtable:
Views and Tools Tina Nunno Capable Enterprise Worst and Best Practices How to Balance Cost, The Influence of Strategy on IT Governance
Jim Duggan Donna Fitzgerald in Resource and Scope Innovation and Agility for an — Why Does it Matter, and What Do You Do
Management Optimized Portfolio About It?
Matt Light Lars Mieritz and Tony Richard Hunter
14:15-15:00 The New PPM: The Shift from 'IT Project’ The Four Sources Model: Finding the Value Styles of EPMO and Co-ordination with Other AETEEON 14:15 - 15:15 Roundtable:
Thinking to 'IT Product' Thinking Richard Hunter Project Centres Application Portfolio Management
Dan Stang Donna Fitzgerald and Mike Hanford Best Practices
15:00-15:30  Refreshment Break in the Solution Showcase Jim Duggan
15:30-16:15 Gartner Closing Keynote: How PPM Must Address The Challenge of Legacy 2.0 Andy Kyte
16:15  Summit Close
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