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Too often, top IT projects have resources drained away, 
as “run the business” efforts bleed staff from “grow” and 
“transform” projects and programs. However, Gartner sees 
activist EPMOs increasingly taking shape as a means for 
C-suites to focus on new business imperatives, including 
digital strategies. Partly as a result, the role of the project 
manager is evolving, so that in many IT organizations 
three major PM types are emerging to address the distinct 
characteristics of run, grow and transform projects. 

To realize their potential returns, many “transform” projects 
will shift to a product development focus requiring twice 
as much user and sponsor engagement as traditional IT 
projects. Active engagement won’t mean more process 
and control; rather, it will mean serious application of 
organizational change talent. A major challenge will be 
that the demand for these talents will often exceed 
supply.

Attending this year’s Gartner PPM & IT Governance Summit 
will therefore show delegates how to adapt to these 
portfolio changes they face, and to adjust the project mix 
based on different risk tolerances and disparate business 
cases. 

Some of the key challenges and issues 
the Gartner analysts will be tackling at this 
year’s event include: 

1 Prioritization and resource management: How do you 
ensure your people’s efforts are in line with your goals, and 
that project deliverables are successfully adopted?

• D3: To the Point — The Art of a One-Page 
Strategy 

• E4: Agile Resource Management in the Nexus 

• E2: Ask the Analyst: Combating Organizational 
Change Fatigue 

• E5: The “3D” Approach to Organizational 
Change

2 We recently implemented a PMO, but it’s struggling. 
What must we do to succeed? 

• B3: Breaking Through: Building Activist PMOs 

• B2: To the Point: Addressing the Conundrum of 
Staffi ng the PMO 

• E1: Building a Stellar Project Delivery 
Organization 

3 What skills should I be focused on as the PPM profession 
evolves? 

• W1: The Future State Project Manager 

• E7: Effective Communication for PPM Leaders 

• E6: Confl ict Management for PPM Leaders 

4 What should we do to better govern and manage our 
projects and programs?

• B1: KPI and Metrics for Communicating PPM 
Success and Effectiveness

• D1: The Softer Side of IT Governance

• W5: Communicating for PPM Program and 
Project Engagement

Sessions mapped to your key priorities
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• New tightly focused tracks, including: 
- Resource Management, People and Staffi ng 
- Organizational Change and Leadership 
- Project Risk 

• More varied session formats, including 
presentations with extended and concluding 
“Ask the Analyst” Q&A 

• More practical takeaways to help steer 
organization’s to higher levels of PPM capability 
and maturity

WHAT’S NEW THIS YEAR?
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5 We have been told to implement portfolio management 
for our projects and programs. What are the key success 
factors to making this work?

• C1: Use the “Prospectus” to Improve Application 
Investment Outcomes 

• TH2: To the Point: Emerging Trends in Integrated 
IT Portfolio Analysis and Why You Should Care 

• D4: Application Rationalization: Transform IT 
Decision-making Root and Branch

6 What should we do as PPM leaders to deliver our 
projects and programs successfully in the face of 
continuing change?

• A3: Stop Aiming for Successful Projects — Start 
Aiming for Successful Applications 

• F2: Embracing Risk in a Complex World 

• R6: Managing the Agile Project — How it’s 
Different

7 We want a more fl exible approach to application delivery, 
not just either/or agile vs. waterfall. How do we set up 
methodologies that optimize advantages and minimize risks?

• C4: Application Development Lifecycle 
Management — “Best-Fit” Process and Tools 

• R6: Managing the Agile Project — How It’s 
Different

• W3: Application Portfolio Management 

8 Our leadership demands some kind of measurable benefi t or 
return for every proposed IT project, and for our PPM/PMO — 
What should we do to demonstrate value?

• R2: Getting to Benefi ts Realization: What 
Outcomes Matter? 

• D2: Getting to Benefi ts Realization: What to Do 
and When to Do it?

• B1: KPI and Metrics for Communicating PPM 
Success and Effectiveness 

• E1: Building a Stellar Project Delivery 
Organization

9 How is the market and vendor landscape for PPM tools and 
technologies evolving?

• C3: PPM Market Universe 2014: Vendors, 
Products and Trends 

• C4: Application Development Lifecycle 
Management — “Best-Fit” Process and Tools 

• TH2: To the Point: Emerging Trends in Integrated 
IT Portfolio Analysis and Why You Should Care

• CIOs, CFOs, COOs of project-intensive enterprises 

• Senior VPs of IT 

• VPs of Application Development 

• VP/Director of PMO 

• Senior Program Manager 

• Business Change Manager 

• Change Management Lead

WHO SHOULD ATTEND THIS EVENT?


