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save The daTe
The Gartner supply Chain 
executive Conference 
2014 will take place on  
11 – 12 September in 
London, UK. 

We hope to see you again!

Trip reporT
The Gartner Supply Chain Executive Conference 2013 was held on 23 – 24 
September at the Lancaster London hotel. This report summarizes and provides 
highlights from the event.

overview
At the Gartner Supply Chain Executive Conference 2013, 23 – 24 September, in London, 
over 350 senior supply chain executives convened to explore the strategic and tactical 
challenges of creating new levels of global supply chain efficiency, agility and innovation. 
This year, the conference focused on reimagining the very way supply chains work, where 
supply chain leaders are required to drive transformation without delay, and emerge with 
value networks that are more agile, efficient and cost-effective than ever before.

During two intensive days of interactive presentations, guest keynotes, real-world case 
studies, peer networking and roundtable discussions, attendees learned how to master 
the new realities of today’s global supply network, including how to build and maintain a 
demand-driven value network, optimize inventory management, better manage supply 
chain risk, and solidify both long- and short-term sales and operations planning.

Recognition of real-world supply chain excellence was an important part of the conference 
experience too, giving attendees a valuable inside look at the accomplishments of organizations 
that have forged their own unique paths toward a successful supply chain future.

Steven Steutermann, Vice President and Conference Chair

23 – 24 September 2013
Lancaster London Hotel, London, UK

gartner.com/eu/supplychain

The World’s Most important Gathering  

of supply Chain leaders
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Key Take-aways
We’d like to leave you with these key pieces of advice from the event.

•	on the future of supply chain … the future will be heterogeneous, requiring multiple 
scenarios to be thought through and a heightened sense of situational awareness.

•	on manufacturing’s evolution … we’re in the midst of a radical and fundamental shift 
— a “reshoring” — of where companies manufacture goods. Activity once surging into 
Asia is now pulling out of that region and being sent to other regions or, in some cases, 
home. This will have a huge impact on supply chains.

•	on overall supply chain capabilities … supply chain executives must dedicate 
resources now to segmentation, cost-to-serve and other advanced capabilities, and they 
need to act now on human capital and other future resource risks through talent and 
partner development.

•	on supply chain planning capabilities, specifically … assess your current maturity 
in supply chain planning processes and where you’d like to improve, then audit your 
planning technology assets against that future desired state, and use a pace-layering 
approach to identify and select the most appropriate technology. Finally, do it all again on 
a regular basis.

•	on supply chain visibility … by 2016, fewer than 20 percent of companies will be 
able to provide end-to-end supply chain visibility. Now is the time to create and fine-tune 
control towers to ensure optimal visibility.

•	on integrated business planning … to achieve integrated business planning, 
companies need to build vertical and horizontal integration across their enterprise and 
trading network. They also need to go through the S&OP maturity journey before they 
can achieve true integrated business planning.

•	on risk management … don’t “let perfect be the enemy of good.” Get the most out of 
your existing processes and governance structures, including existing data in your ERP 
system as well as collaboration with suppliers to improve risk sensing capabilities. When 
deciding how and how much to fund mitigation plans, position the “value at risk.”

A great 
networking 
event with many 
opportunities to 
listen, learn and 
discuss supply 
chain issues, 
challenges and 
potential gains for 
my business.

Scot Gerry, 
UK Logistics Director, 
SIG UK Logistics
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Keynote sessions

Gartner Keynote: reimagine supply Chain — fast, forward, focus

Mike Burkett, Eric O’Daffer and Mike Griswold, Gartner

A trio of leading Gartner supply chain analysts challenged participating supply chain 
executives to reimagine the very way they use their supply networks to drive the CEO’s No. 
1 priority: business growth. They provided examples of how such reimaginations of supply 
chain’s core underpinnings were helping organizations focus on the few critical initiatives 
that would move their business forward faster than competitors.

Guest Keynote: The supply Journey to the networked society

Melker Norlund, Director of Operational Excellence, Global Supply, Ericsson

Ericsson’s Melker Norlund took the audience on a journey through Ericsson’s own supply 
chain transformation over the past several years, predicated on the implementation 
of advanced capabilities — such as supply chain segmentation and networkwide 
collaboration — as well as starting to tackle the talent management challenge.

Guest Keynote: Transforming the Global supply Chain to Unlock business Growth

David Gosnell, President, Global Supply & Procurement, Diageo PLC

Diageo’s David Gosnell showed audience members how the supply chain is the critical 
foundation for Diageo’s growth strategy of creating leading brands across categories and 
countries alike. Gosnell provided endless examples across Diageo’s spirits lines of how 
the supply chain is helping to expand margins, create innovative new products, grow in 
emerging markets, and do it all with an eye toward sustainable supply chain practices. 

Guest Keynote: proactive risk Management of the supply Chain of bMW Group

Alexander Scholz, Head, Project Management & Sourcing, BMW Group

BMW’s Alexander Scholz let us peer inside the inner-workings of a discipline that has 
plagued global automakers in recent years in the wake of earthquakes, tsunamis and 
floods. Namely, risk management. Scholz showed us how BMW collaborates with suppliers 
to address risk in both the short term (e.g., task forces to manage crises as well as 
planning reactive measures) as well as the long term (e.g., tracking risk-relevant information 
of supplier locations and plants, as well as defining and implementing early-warning KPIs).

Guest Keynote: Three horizons of supply Chain excellence

Ken Murtha, SVP, Global Supply Chain & Strategy, AstraZeneca

AstraZeneca’s Ken Murtha laid out this drugmaker’s supply chain transformation plan that 
is already in full swing, along three concrete milestones or “horizons” that began in 2009 
and will end circa 2016. The keys to continued success on this journey? Murtha explained 
they are senior management engagement; well-aligned incentives and metrics; a constantly 
communicated vision across the organization; frequent rewards and celebrations at critical 
milestones; and a willingness and ability to be agile.

Mike burkett 
Vice President and 
Chief of Research

eric o’daffer 
Director

Mike Griswold 
Vice President

Melker norlund 
Ericsson

david Gosnell 
Diageo PLC

alexander scholz 
BMW Group

Ken Murtha 
AstraZeneca
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Top 5 attended sessions

1. The Future of Supply Chain, and the Five Imperatives for Getting There  
Matthew Davis, Director

2. Key Findings from the Gartner Chief Supply Chain Officer Study  
Mike Burkett, Vice President and Chief of Research

3. Maximize Profitability: How to Integrate Cost-to-Serve and Supply Chain 
Segmentation  
Stan Aronow, Director and Matthew Davis, Director

4. Supply Chain Performance Management 
Debra Hofman, Managing Vice President

5. Case Study: How to Build a Logistics Control Tower for Supply Chain Visibility  
Christian Titze, Research Director, Gartner and  
Pierre Gressier, CIO, 3 Suisses International (3SI)

Top 5 best-rated sessions

1. Case Study: Deconstructing Integrated Business Planning 
Noha Tohamy, Research VP, Gartner and Jeremy Basckin, Unilever

2. Moving Your Demand-Driven Journey Forward — Lessons From Gartner’s Retail 
Demand-Driven Study 
Mike Griswold, Research VP

3. Supply Chain Performance Management 
Debra Hofman, Managing Vice President

4. The “Yes, But …” Value Chain: Segmenting for Profitable Trade Offs 
Matthew Davis, Director

5. Maximize Profitability: How to Integrate Cost-to-Serve and Supply Chain 
Segmentation 
Stan Aronow, Director and Matthew Davis, Director

Excellent 
opportunity to 
view common 
challenges 
from different 
perspectives.

John Buchanan, 
MBA CEng, 
Manager, Ford

Jane Barrett, GVP
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attendee snapshot 

Who participated in the 2013 conference?

Job titles in attendance:

industry breakdown:

A great overview 
of supply chain 
approaches, 
supported 
by strong 
practitioner 
presentations.

Professor Richard 
Wilding OBE,  
Full Professor and  
Chair in Supply  
Chain Strategy,  
Cranfield University
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Thank you to our sponsors
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silver

   

      

   

    

Media and association partners

supply chain council
sccSM



post event resources

Customizable post-event worksheet

Take a moment to complete your own post-event trip report, a valuable resource 
for future reference and a great way to share with colleagues what you learned. 
Click here to access the trip report worksheet.

learn more with relevant research

Want to learn more about the topics that interest you most? Turn to the end of 
each session presentation for a list of related Gartner research notes. Select 
Gartner research is available on demand at gartner.com

Gartner events on demand

Take the event back to your office with complimentary streaming access to 
recorded Gartner keynote and analyst presentations from our North American 
supply chain event that took place 21 – 23 May, in Phoenix, Arizona.  
Watch these global sessions from any web-connected device!  
Visit gartnereventsondemand.com

ConneCT  
WiTh GarTner  
sUpplY Chain

Connect with Gartner Supply 
Chain Executive Conference 
on Twitter and LinkedIn.

 
#GartnerSCC

 
 Gartner Supply  
Chain Top 25  

sUpplY Chain evenTs aroUnd The Globe

Gartner supply Chain executive Conference 2014

20 – 22 May | Phoenix, AZ 
Bookmark gartner.com/us/supplychain and check back  
soon for more details

11 – 12 September | London, UK | gartner.com/eu/supplychain 
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