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A Jump-Start the Journey  
New to the world of BI? Taking over an existing BI program or starting one from 
scratch? This track is designed to help new BI leaders understand how to craft a 
strategy, provision the right capabilities, build the necessary skills and meet business 
requirements quickly. It explores how companies are using self-service and data 
discovery techniques to deliver more agile and responsive BI and analytics initiatives. 

B Lead the Initiative  
This track promotes the strategy and leadership required to ensure analytical skills 
are replete throughout your organization, in particular, to make sure the right leaders 
are in the right location in the organization. We explore effective new governance 
mechanisms, organizational models, competency centers and skills every analytics 
program leader should have, as well as emerging roles, career paths and strategies. 

C Communicate the Value  
Don’t view the business case for analytics as a perfunctory exercise to get budget 
approval. Instead, use it as an opportunity to communicate the positive impact 
analytics can have on your business. Analytics leaders have a unique opportunity  
to communicate how improving analytics capabilities can profoundly impact the 
enterprise’s ability to attract and retain clients, improve workforce effectiveness and 
make operations more efficient.

D Modernize the Core  
Despite its longevity, the BI and analytics space keeps reinventing itself. This track 
covers the modernization of the core technologies used to build reports/dashboards 
and perform multidimensional analysis as they become more focused toward mobile, 
social, cloud and in-memory computing. The sessions in this track focus on 
renovating BI and analytics technologies that already exist in most companies.

E Evangelize the New  
More and more companies are delivering business value by analyzing high-volume, 
high-variety data — a task that was previously impossible to execute. This track is 
dedicated to helping BI and analytics leaders understand and assess the available 
technologies (NoSQL, Hadoop, natural-language processing, complex-event 
processing, complex event processing, decision management) and techniques 
(ensemble modeling, deep learning, simulation and optimization) that are having a 
profound impact improving business performance. 

F Share Best Practices  
Hear case study speakers from leading organizations review their investments in BI, 
analytics and big data technology, and discuss how they overcame hurdles, such  
as a shortage of analytics and data skills, lack of a clear business case, as well  
as the typical organizational politics and bureaucracy that tend to slow down  
most innovation.  
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Hot topics

• Crafting a business 
analytics strategy

• The evolution of self-service 
and data discovery

• Analytics finally embraces 
the cloud

• Big data and beyond 

• The impact of the wider 
Hadoop ecosystem 

• Growing the advanced 
analytics and data scientist 
skill set 
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