
A Enable Digital Business With IT Operations Technology Investments 
A deluge of new projects and services is hitting IT systems, which must meet the demands of an 
ongoing digital business transformation. It’s more important than ever that IT operations technology 
be fl exible and designed for the complexity of hybrid IT. This track shows how to make best use of 
existing investments in IT operations technology to deliver on business expectations.

B The Evolution and Revolution of Cloud in the Enterprise
Private clouds are increasingly commonplace, and the use of public cloud is growing rapidly — within 
IT and also by shadow IT. I&O must be the service broker and maintain control over and infl uence in 
the changing service provider landscape. This track focuses on optimizing your cloud strategy and 
cloud technology investments — essential content for organizations planning, anticipating or 
experiencing the cloud transition.  

C Operations and Processes — Hitting the Bimodal Moving Target
If a one-size-fi ts-all approach to IT operations was ever right, it surely isn’t now. Conventional views 
of maturity must be augmented by the need to adopt DevOps, lean and agile methods, as well as to 
choose different practices on the basis of balancing risk against necessary speed. This doesn’t mean 
throwing away all the good work we put into ITIL and other frameworks; but it does mean we have to 
adapt. This track is targeted at leaders who want their teams to be fl exible and responsive to business 
needs and pressures, without compromising the business risk profi le.

D Satisfy the 2016 User — Any Device, Anywhere, Anytime
Mobile devices have dramatically changed the way we do business, but they still have enormous 
potential for more business value. With an expanding array of devices, providers and end users who 
clamor for BYOD and increased autonomy, effective management is essential. This track gives I&O 
leaders the insight to handle the onslaught of devices by rethinking management strategies, tools and 
support models.

E Be an I&O Leader — Strategy, Analytics, People and the Business Value of I&O 
The digitalization of enterprises requires I&O leaders to rethink traditional approaches to strategy, 
organization, people, metrics and fi nancial management. This track challenges I&O leaders to rethink 
strategies and tactics — from value reporting to fi nancial management — to increase the business 
value of I&O.

F Emerging Trends in IT Operations 
While it’s imperative that I&O leaders drive change today, it is equally important to step back, anticipate 
the future and plan for further changes down the road. This track helps I&O leaders to prepare by 
examining emerging trends in I&O and providing strategies for incorporating them into your plans for 
the future.
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