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Meet one-on-one with a Gartner analyst

FOCUS AREAS: Program and portfolio 
management, program and portfolio 
management leaders and IT governance

FOCUS AREAS: IT organizational design  
and skills and competencies for future 
IT workforce

FOCUS AREAS: Business process 
management, project and portfolio 
management, enterprise architecture,  
IT procurement, IT sourcing, vendor 
management, enterprise employment of 
social media and social software solutions

FOCUS AREAS: Competitive advantage and 
business transformation, business value  
of IT, IT strategic planning, IT governance  
and IT organizational design

FOCUS AREAS: Application development, 
application governance and strategy and 
application rationalization

FOCUS AREAS: Program and portfolio 
management, IT governance, competitive 
advantage and business transformation  
and business value of IT 

FOCUS AREAS: Enterprise architecture 
program, program and portfolio  
management and IT strategic planning  
and managing resources

FOCUS AREAS: Application development,  
SOA and application architecture,  
application governance and strategy  
and application rationalization

Gartner  
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Summit 2015
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At Gartner PPM & IT Governance Summit 2015, you can sit privately for two 30-minute  
consultations with a Gartner analyst who specializes in a topic you’d like to discuss.  
This is a great way to reinforce lessons learned and how-to recommendations presented  
throughout the conference. (Preregistration is required for analyst one-on-one meetings —  
visit gartner.com/us/ppm and click on the “Agenda” tab to schedule your analyst 
one-on-ones with Gartner Events Navigator.)
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FOCUS AREAS: Program and portfolio 
management, PPM tools and vendors and 
PPM software

FOCUS AREAS: Program and  
portfolio management, IT governance, 
application governance and strategy,  
IT organizational design and business  
process improvement leaders

FOCUS AREAS: Information governance  
and MDM programs, content, collaboration 
and social initiatives, analytics and 
information innovation
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and business transformation, IT strategic 
planning, innovation management, IT 
organizational design and IT governance
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FOCUS AREAS: IT cost optimization, IT 
budgeting, business value of IT, program and 
portfolio management and shared services

FOCUS AREAS: Program and portfolio 
management, program and portfolio 
management leaders, IT cost optimization 
and business value of IT

FOCUS AREAS: IT organizational  
design and IT strategic planning and  
digital leadership

FOCUS AREAS: Organizational change 
management and collaboration change 
behaviors, forming a PMO charter, gaining 
adoption/engagement, improving organization 
change management process and 
communication strategies

FOCUS AREAS: Cloud computing,  
portal and Web strategies, applications 
leaders, mobile enterprise strategy and 
application development

FOCUS AREAS: Go-to-market planning, 
market and competitive intelligence 
management, new market opportunities, sales 
and channel strategy and product strategy

FOCUS AREAS: Insurance legacy 
modernization, business and IT transformation 
in insurance, cloud computing, audit and 
compliance and vendor management

FOCUS AREAS: Application development, 
application governance and strategy and agile 
development methodologies

FOCUS AREAS: Mobile enterprise strategy, 
application development, product strategy 
and go-to-market planning

FOCUS AREAS: IT governance, IT strategic 
planning, business value of IT, competitive 
advantage and business transformation and 
IT organizational design

FOCUS AREAS: Program and portfolio 
management and application governance  
and strategy, process definition, adoption, 
and automation; PPM software market

Visit gartner.com/us/ppm for agenda updates and to register.
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“ The one-on-ones and analysts’ 
assistance are worth the entire 
cost of the conference.” 
Tom Twitty  
EVP, Regions Financial  
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