
New for 2014! Gartner Healthcare Exchange

7:00 a.m. – 8:00 a.m. Attendee Networking Breakfast

8:30 a.m. – 9:15 a.m. K6.  From Survive to Thrive — How Supply Chain Can Influence a Transformation 
Vance Moore, Senior Vice President, Operations, Mercy

Healthcare is at a key turning point due to healthcare reform. How the industry responds to these  
times will define winners and losers. Old incremental improvement methods must give way to new 
transformational strategies that leverage the best of people, process and technology. We explore the 
issues healthcare faces today and highlight the key dimensions of excellence that are required to thrive  
in healthcare in the future. We show how the supply chain can lead the needed changes by sharing how 
Mercy’s supply chain has made a transformational mark on its internal culture, leadership and position  
in the industry.

9:30 a.m. – 10:30 a.m. HC1. Gartner Talks: Leading on Three Fronts in Healthcare 
In these compact, hard-hitting 20-minute “talks,” Gartner analysts share new ideas to foster discussion, 
introduce fresh perspectives and share developments from within and outside the healthcare industry. 
This year’s talks include:

•  Leading the Decade for Healthcare Providers    Eric O’Daffer, Director, Gartner Research 
Aligning with Gartner’s Supply Chain Executive Conference 2014 theme of “leading the decade,”  
this session looks at the impact this generation of integrated delivery network (IDN) leaders has  
had over the past decade, and what the next 10 years will look like.

•  Leading Edge of Talent Management    Ken Chadwick, Principal Analyst, Gartner Research 
It all starts with the cultivation and retention of talent — this session explores how healthcare is doing 
with this and how can it be better.

•  Leading the Decade for Life Sciences Manufacturers    Todd Applebaum, Vice President, Gartner Research 
In parallel with the development of better supply chain capabilities for IDNs, this session looks at  
the past decade’s progress for manufacturers and looks ahead to the legacy of our generation in 
leading change. 

10:00 a.m. – 10:45 a.m. HC2. A View from a Different Front in the Healthcare Supply Chain 
TBA

Big changes demand equally large responses. Healthcare’s recent changes are an opportunity for a 
leading healthcare organization to use its supply chain to create more efficient and integrated business in 
the continuum of care. We hear from a company whose core business is not manufacturing, distribution 
or providing care in the traditional sense — a voice that illuminates the changing market and how leading 
companies are playing a more meaningful role.

The Gartner Healthcare Exchange is a daylong program of Gartner insights, guest speakers 
and best-practice sharing specifically designed for executives within the healthcare supply 
chain, including life sciences manufacturers and healthcare service providers. The program 
runs from 8:30 a.m. — 3:45 p.m. on Thursday, May 22, 2014, and is included in the 
registration fee of the Gartner Supply Chain Executive Conference. 
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11:15 a.m. – 11:45 a.m. Break

11:45 a.m. – 12:30 p.m. Provider Track #1 
HC3a. The $1 Million Solution  
TBA

Many IDNs are struggling to collaborate internally 
and externally. Legacy processes and siloed 
decision making mean slower results. An  
executive from a leading healthcare provider  
shares how supply chain leadership around 
managing incremental spending started by 
empowering a group of clinicians to collectively 
invest $1 million in technology and change.

Manufacturer Track #1 
HC3b. Leveraging Downstream Demand Data 
to Build a More Agile Supply Chain 
TBA

A pharmaceutical supply chain executive describes 
the challenges and lessons learned in working with 
wholesalers and distributors to extend visibility to 
demand data down the value stream, closer to the 
point of use. Now several years into this initiative,  
a pharmaceutical executive explains the supply 
chain capabilities enabled by the analysis of new 
information, as well as the benefits accrued by the 
company, its trading partners and its patients.

12:30 p.m. – 1:15 p.m. Provider Track #2 
HC4a. Transforming the Supply Chain — One 
Organization’s Fast-Track Journey  
TBA

A healthcare service provider supply chain executive 
shares with us the company’s transformation from 
a decentralized, underperforming materials 
management function, to an integrated, high-
performing supply chain management organization 
in exceptionally short order.

Manufacturer Track #2 
HC4b. Orchestrating Global Supply Chain  
With Control Towers 
TBA

This major pharmaceutical company supports nine 
commercial business units from a complex global 
network of 57 internal manufacturing sites, 130 
internal logistics centers and more than 200 CMOs. 
A senior supply chain executive describes the firm’s 
journey to develop a control tower approach to 
orchestrate the supply chain response from patient 
demand to the manufacturing shop floor.

1:15 p.m. – 2:15 p.m. Gartner Healthcare Exchange Networking Lunch

2:15 p.m. – 3:00 p.m. HC5. Exchange at the Exchange: Supply Chain — Catalyst for Healthcare Transformation 
Moderator: Todd Applebaum, Vice President, Gartner Research

An opportunity for exchange among healthcare industry peers, we challenge you to share your 
experiences and lessons learned when it comes to one of the big issues facing healthcare supply  
chains today. Gartner analysts introduce the issue, and then each table in the room is let loose to  
discuss initiatives and activities that are working today to overcome challenges and foster  
collaborative innovation.

3:00 p.m. – 3:45 p.m. HC6. Innovators and Groundbreakers in the Healthcare Supply Chain 
Moderator: Eric O’Daffer, Director, Gartner Research

This session recognizes three companies that broke new ground in supply chain in the past 24 months. 
From research launched in February, we unveil three companies who innovated and are reaping the 
rewards. Rated on five factors — creativity, execution, impact, sustainability and repeatability — Gartner 
recognizes a healthcare provider, manufacturer and service provider.
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