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Welcome! 
Here’s how to participate in today’s webinar
• You can listen to the presentation using your 

computer’s speaker system as the default 
(VoIP).

• Or dial the conference line by selecting Use 
Telephone in the webinar audio pane.

• Have a question for the presenter(s)? Type it 
into the Questions pane—we will answer as 
many as time permits.

• A recording of this presentation will be sent 
to you within 48 hours.

• If you would like a copy of today’s 
presentation, contact your Gartner Account 
Executive or e-mail us at: 
GartnerWebinars@gartner.com. 

• Please note you may be polled during the 
webinar; only aggregate answers will appear.
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Our world-class, objective insight is drawn 
from thousands of daily client interactions
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“I skate to where the puck is going 
to be, not where it has been.”

Wayne Gretzky
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Leaders are already here

Enterprise architecture is the process that 
interweaves business and IT together
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The Identifier of Obstacles
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Discoverer of Efficiency Opportunities 

MAX(Bt)=Σ(A1-n)+Σ(P1-n)
ST(Time, £, People, Risk)
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Mirror Strategy in Play

Multiple target states are crafted as 
decisions are taken by those that 
realize strategy – these aren’t the 

same people who created the 
strategy
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Future Impact Specialist



11
© 2009 Gartner, Inc. and/or its affiliates. All rights reserved. 
Gartner is a registered trademark of Gartner, Inc. or its affiliates.
<docname>_<date>_<author>
8/4/2009

Steward of Interrelationships
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Recommendations
End heritage thinking about of EA — EA is not about 
technology management alone

CEOs should challenge enterprise architects to play roles 
that make a difference within the business itself

EA functions must resist inertia and uncover a strategic 
role that optimizes the business today

Chief architects must help their organizations see the 
effects of today's decisions upon the future state of the 
business
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Thanks for participating! 
Do you have any questions?

• If you haven’t done so already, please 
type your questions into the Questions 
pane.

• We will answer as many of your 
questions as time permits.
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Looking to reduce your IT costs? 
Gartner can take the cost out of IT in four ways

• Get the best pricing and 
terms for your IT purchases

• Identify major cost-saving 
opportunities

• Implement cost-saving 
technologies

• Implement cost-saving 
process improvement
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Two simple steps for increasing the value 
of today’s webinar experience 

• Contact your Gartner account executive 
(or e-mail GartnerWebinars@gartner.com) with 
any additional questions, comments or 
requests—or to order a complimentary copy of 
today’s presentation

• Visit gartner.com/webinars for a schedule of 
upcoming Gartner webinars (plus replays of 
previous webinars) and share these resources 
with your colleagues
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