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Welcomel

Here’s how to participate in today’s webinar

* You can listen to the presentation using

your computer’s speaker system as the Fie View Help S[EIHE
default (VolP). — @
______ Audio Mode: ® Use Telephone

- Or dial the conference line by selecting L BT
Use Telephone in the webinar audio ®
pane. O

* Have a question for the presenter(s)? iy
Type it into the Questions pane—we will =/ Questons
answer as many as time permits. Questons Log A

Welcome! Pleaze type any questions/comments
A recording of this presentation will be D A G

||

sent to you within 48 hours.

[Enter a question for =taff]

* |f you would like a copy of today’s
presentation, contact your Gartner
Account Executive or e-mail us at:
GartnerWebinars@gartner.com.

Send

» Please note you may be polled during

the webinar; only aggregate answers will Gartner
© 2009 gopedrc. All Rights Reserved.



Our world-class, objective insight is drawn

from thousands of daily client interactions
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Participant Polling Question #1.

When do you expect that your networking budget will return to pre-
recession levels?

« 2010

2011 or 2012
* Beyond 2012
* Never

* We weren't significantly affected by the recession

Please select the option that best fits your situation

Responses are confidential

Gartner
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No, You Are Not Done Yet

* 65% of &0 leaders: '09 budgets down 5% or more compared to '08
* 30% of &0 leaders: '10 budgets down 5% or more compared to '09

Increase

more than—~___ 2010 1&0 budget
5% relative to 2009

Decrease
more than
5%

n=63

Within 5%

Only 32% of respondents say they will be substantially
complete with cost-savings projects in 2009
© 2009 Gartner, Inc. All Rights Reserved.



Networking: Major Cost Optimization

Opportunity

&0 Costs Network Costs

Telecom
Services

(45%)

Personnel
(35%)

Hardware/Soft-
ware (15%)

Support Computing
1I&O: 60% of IT Network: 20% of IT

Gartner
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Baseline Networking Costs

e Gartner ITKMD provides
peer comparisons.

* Network bandwidth
continues to grow ~ 30% /
year.

 Network service rates still

trending down ~ 10% / year.

Note: Excludes wireless data, call centers ...

© 2009 Gartner, Inc. All Rights Reserved.

Annual Cost

Network Cost per Attached User

$2,111
$1,937
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Gartner



2010 Network Cost Containment Actions

1.
2.
3.
4.
S.
6.
7.

Defer non-critical Key Initiatives

Optimize telecom service contracts

Pay for just what you have

Buy just what you need

Consolidate networking; use networking to consolidate
“ITIL"-ize, automate and integrate the NOC

Utilize networking to reduce IT and business costs

Tools:

Gartner
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1. Defer Non-Critical Key Initiatives

|I&O/Networking Key Initiatives

Virtualization Process
& Consolidation Improvement

IT Modernization

——mm e o £____

Microsoft
Migrations*

* Does not

apply to
networking

Is the Kl needed by the business NOW? Does the Kl
reduce costs within 18 months? If NO, Don’t do it!

Gartner
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2. Optimize Telecom Service Contracts

* Tell providers: “Help or non-help will be remembered”
« Often, lower market prices trigger re-negotiation

 Provide your vendors something — for example, increase
term or commitment

* Consolidate network service providers; consider “Tier 2”
TSPs

« Selectively combine voice/data, wireline/wireless, WAN
and MAN

 Ask yourself: “Have | done all that | can contract-wise to
significantly reduce networking costs?”

Gartner reviews client contracts --

typically reducing costs 10-20%
Gartner.
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3. Pay For Just What You Have

Telecom Expense Management (TEM)

Network e . Department  Communications
Service xecutives Managers Analyst
Provider

Invoice

Method
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preadshee
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Systems

A ccot
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Management

Elnaneciial

EDI File Transfer ;9
Al S

Web Download {Z Other:
( )/ I HR, CRM ... IT Support
. Personnel
Accounting
Personnel
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TEM
software/services
can reduce network
costs 5%+

Gartner



4. Buy Just What You Need (1a)

DR Site

<y .
H ! ili\'\'\\\\I

Data

Center

Gartner
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4. Buy Just What You Need (1b)

Small e
: d
Office  ai=dl
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Regional
Office

5/

| L
== 5

-‘

N Corporate HQ
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Data
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Hybrid Net with “Rightsized” Availability Can

Reduce Network Costs 10%+
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4. Buy Just What You Need (2)

—amK
Standard Bandwidth @ -&

“Guestimating” Approach

Vs. . .
Refining Bandwidth

Gartner Bandwidth Estimation Model (BEM) Estimates Can Reduce
These Costs 15%!

Available to IT Leader clients: NOVEMBER 2009
(Watch for it!) Gartner

© 2009 Gartner, Inc. All Rights Reserved.
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5. Consolidate Networking —

and Use Networking to Consolidate

Data Centers
Consolidate into
fewer, larger
data centers \

etro/Wide Area
Netwaorking

Larger Office
Systems

.” | -:
. Relocate office functionalit)z|

to data centers.

|:A_dopt_“rr’]anaged = Consider Branch |
diversity” strategy

Office Box (BOB)
Branch Office Systems

Integrate and evolve to .
Unified Communications | Adopt terabit switching and
—C move towards all-Ethernet

— S A\ In-Building
TN, Networks
E-mail/Messaging "\ L=< 2=
h < 1=
XN =
fl N
NOC -’( == ()2
ﬂ &—7) == IT Ops
I:j Network consolidation opportunity SH = R P
Consolidate
I;:I Consolidation opportunity enabled by networking Gartnen
© 2009 Gartner, Inc. All Rights Reserved.



Participant Polling Question #2:

Of the following networking consolidation opportunities, which have you
substantially completed (80%+ implementation level)?

* Voice and data (VolP)
Voice and data (IP WAN)
Email and messaging (UC)

Terabit switching in the Data Center
NOC and IT Ops

Please select the options that best fits your situation

Responses are confidential

Gartner
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6. "ITIL-ize“, Automate and Integrate the

NOC (1)

Network Management Hierarchy

~<_ usiness
N Service _
ITIL formalizes ™~~~ _ Management v B
key IT Service /I I I | I I
and Operations ' _
Management -
layers

Element Management

Source: ITIL

Focus efforts on these tools:

* End-to-end response-time monitoring
* Network service-level management and reportin

Gartner
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6. "ITIL-ize", Automate and Integrate

the NOC (2)

Transitioning NOC to Process and End-to-End Service Focus

Network Network Infrastructure
Operations Operations Operations
— Voice — Network Delivery — |IT Service Delivery

— Data WAN « Service-level mgmt. * Service-level mgmt.
* Financial mgmt. * Financial mgmt.
— LANS  Capacity mgmit.  Capacity mgmt.
— Remote/Wireless « Service continuity mgmt. * Service continuity mgmt.
« Availability mgmt. * Availability mgmt.
—— Network Support — IT Service Support

* Incident mgmt.
* Problem mgmt.
* Change mgmit.
 Configuration mgmt.
* Release mgmit.

* Incident mgmt.
* Problem mgmt.
* Change mgmt.
 Configuration mgmt.
* Release mgmt.

— Service Desk

Gartner
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/. Utilize Networking to Reduce IT and

Business Costs

Lower Travel Costs with Telepresence

25000

S
\009‘
20000 «&qe
e
150001 Full Telepresenc®
$/month  Feemmmmmmemm : |
100001 E Telepresence Lite
_________________ | : . nferencing
! | dard Videoco
sooo| i Stﬁlmd
0 2 4 6 8 10 12

Person-trips/month

Payback: A low 2-6 person-trips per month!
Gartner
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Reducing Network Costs: Further Thoughts

* Move to corporate liablility for wireless services

* Deploy VolIP — but don’t invest in fancy IP phones — but do
use IP trunks (vs. PRI lines)

« Lower network/server costs and improve performance with
Application Delivery Controllers and WAN Optimization
Controllers.

« Don’t “future-proof” your network equipment investments

« Selectively utilize managed services, outsourcing, cloud
services and other alternative delivery models.

Gartner
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Evaluating Cost Reduction Actions

Defer Optimize | TEM Optimize 7 Con- - NOC - Savings
Key Init Contracts | Svc/Soft- | Net solidate Actions Outside
ware Design of Net

gz\fitngs ol 23 2% 3% 2% A 1% 0%
LTO% 5% 5% 10% 10% 5% 0%

Cust
Impact

Pay-
back

Org
Risk

Tech
Risk

Invest
Level

Potential Network Cost Improvement:
10%+ by 1/1/11;30%+ by 1/1/13 Gartner
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2010 Network Cost Containment Actions

1.
2.
3.
4.
S.
6.
7.

Defer non-critical Key Initiatives

Optimize telecom service contracts

Paying for just what you have

Buy just what you need

Consolidate networking; use networking to consolidate
“ITIL"-ize, automate and integrate the NOC

Utilize networking to reduce IT and business costs

Tools:

Gartner
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Participant Polling Question #3:

Thinking about ALL network cost containment actions presented today, how far
along do you estimate that you are to FULL implementation?

e 0to 10 percent
e 11 to 25 percent
» 26 to 50 percent
e 51 to 75 percent
e /6 to 100 percent

Please select the option that best fits your situation

Responses are confidential

Gartner
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Recommended Gartner Reports and Tools

Gartner Research

Ten Ways to Cost Optimize Your WAN G00165865

Cost Cutting in Enterprise Telephony G00155153

Use Carrier Contracting and Management Best Practices to Build Competitive Leverage G00169841
Cost Cutting by Rightsizing Network Reliability - G00155940

MarketScope for Video Telepresence Systems G00168717

MarketScope for Telecom Expense Management G00167407

Gartner for IT Leader Toolkits

Toolkit: Use Best Terms and Conditions in Wireline Contracts to Maximize Savings G00162090
Toolkit: Best Terms and Conditions for Cellular Services, 2009 G00169845

Toolkit: Bandwidth Estimation Model G00150419

Toolkit: RFP Template for Managed MPLS WAN Services G00163614

Toolkit: Best Practices to Consolidate IT Infrastructure G00149463

Toolkit: Vendor Influence Curve Self-Assessment Tool G00160027

Please contact your Gartner Account Executive

Gartner
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Want to Learn More?

Attend Gartner Data Center Conference
* 1-4 December 2009 in Las Vegas, NV

Become a Gartner for IT Leaders client
« Exclusive, pragmatic, “how-to” research and Toolkits
* Access to Gartner’'s benchmarking data

« Peer Connect links you to clients who have faced a similar situation
that you now have.

* Interactive, web-based research product that brings everything
Gartner has to offer to help you be successful in your role.

Please contact your Gartner Account Executive

Gartner
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Thanks for participating!

Do you have any questions?

 If you haven't done so already, please

type your questions into the Questions
pane.

* We will answer as many of your
guestions as time permits.

© 2009 Gartner, Inc. All Rights Reserved.
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[=] Audio
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Questions Log a3

Welcome! Pleaze type any questions/comments

in the Question and Answer zection of your

control panel. ]

w
[Enter a question for =taff]
Send
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Gartner can take the cost out of IT In four

WEVE

» Get the best pricing and

IT and The Economy terms for your IT purchases

ost Optimization Dialugue

R S * |dentify major cost-saving

Four Levels of Cost Optimization
Hurd Patter, Breran's Dwvcior

o ety alall Opportunities
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i technologies

i * Implement cost-saving
e process improvement

Gartner
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Two simple steps for increasing the value

of today’s webinar experience

e Contact your Gartner account executive
(or e-mall GartnerWebinars@gartner.com) with
any additional questions, comments or
requests—or to order a complimentary copy of
today’s presentation

 Visit gartner.com/webinars for a schedule of
upcoming Gartner webinars (plus replays of
previous webinars) and share these resources
with your colleagues

Gartner
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