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Program & Portfolio Management (PPM) Definition: IT Governance Definition:
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with major organizational initiatives, approval of “right” investments an organization to achieve its goals.

for them, “best” resources application, and the achievement of

organizational value supporting strategic goals.
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Gartner Program Life Cycle Model

Organizational Strategy

Development Maintenance Revision
‘ Portfolio Management
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Transition
to Startup

Startup

Execution Transition and
Close-Down

e Frame Program Governance e Interative Deliveries e Transition Strategy & Planning
e Set Up Program Office e Phase/Stage Reviews e Training and Mentoring

e Deliver Infrastructure e Steering/Sponsor Direction e Transition Execution

® Plans and Planning e Plans Adjustments e Warranty Support

e Implement “QRCC” e Exercise “QRCC” e Asset Conservation

Program Management Life Cycle

e Close-Down

QRCGC = quality, risks, compliance and controls
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