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Here's how to participate in today’s webinar//

* You can listen to the presentation using your

computer’s speaker system as the default CFie View Help SEIFIE
(VolP). =] Audio
. : C Audio Mode: @ Use Telephone
* Or dial the conference line by selecting Use o O Use Mic & Speakers
Telephone in the webinar audio pane. @
* Have a question for the presenter(s)? Type it O
into the Questions pane—we will answeras .
many as time permits.
. . ) ] [=] Questionz
* A recording of this presentation will be sent Questons Log 3
to you Wlthln 48 hours Welcome! Pleaze type any questions/comments
. in the Question and Answer zection of your
« If you would like a copy of today’s e !
presentation, contact your Gartner Account | v
Executive or e-mail us at; et 8 quesion for et
GartnerWebinars@gartner.com.

* Please note you may be polled during the
webinar; only aggregate answers will appear.
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Change Is a Constant — Not a Variable |

Market/
Economic
Increased Inslilablhty|as
Business orma

Connectivity — Operations

Customers

Increasing
"Undetected"
Business

Impacts  Seeking

Network Effect Fact-Based
Leaders Decisions
| Weak actively
Increasing Signal '
Influence of the e" for
“Collective”

Vendors

Increased Focus on
Delivering Solutions
That Provide
Intelligence,
Collaboration, Agility
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Current Organizational Models for Detecting

Business Impacts

Anticipated Unanticipated
Known : Unknown
y «—— Exceptions —»
Unknowns Unknowns
"Sometimes" Recognized No Plan, Gut Feel
(e.g., Supply Chain, Finance)
Little/No
Reactive, How "?‘re Investment in
Enterprise Exceptions Seeking
Focused recognized? Disruptions
Wh_?r?e?sgosg%{gézd B Blind Bias Prevents
Lo Decision
Visibility (e.g., .
\ Logisticsyvg. I?/Ifg) (History, Success) /
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Seeking Exceptions and Fact-Based

Decisions In Information

But ...

e Just as there was too much data —
now there's too much information.

b

.l_.
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 Information is not shared (trust,
technology, language).

A
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 Information is often conflicting.

Y

* New sources of information (e.g.,
the collective) are often not
considered.

* No recognition of patterns across
different types of information
(people, processes, data)

Gartner



Pattern Seeking: Focus on YOUR Organization

and Multiple Information Sources

Focus Pattern Seeking See Patterns Across
on YOUR Organizations Multiple Information
Issues/Opportunities Sources

The “Collective”
Gartner



You Need A Pattern-Based Strat_egy_"

Seeing New/Novel Business Patterns
BEFORE They Impact Your Organization

Analyze the Impact of the Business
Pattern On Operations or Strategy

Using Business Patterns Make the Right
Decisions (Fact Basis) and Execute

Enabling Other to See How The Above
Leads to More Consistent and Improved
Business Outcomes

Gartner



You Need a Pattern-Based Strategy

Seek Patterns That May Have a
Positive or Negative Impact on Model Pattern Impact on
Your Strategy or Operations Strategy/ Operations

Decide and Execute Change
Pursuant with Requirements
of the Pattern

Gartner



You Need a Pattern-Based Strategy

2010: Leading organizations will excel at identifying new
patterns and exploiting them for competitive advantage.

Technology Is Intrinsic to Pattern-Based Strategy
Pattern-Based Strategy Requires Cultural Changes

Gartner



2010: Leading organizations will excel at identifying new

patterns and exploiting them for competitive advantage.

What are the best
practices/technologies for
identifying business patterns that
may have a negative/positive
Impact on business outcomes?

Fraud Detection Systems

Recommendation Engines

Supply Chain Management

How can we exploit these
disciplines/technologies for
competitive advantage?

apt to patterns that may
have a positive or negative
Impact on your strategy or

operations across many
sources of current and
evolving information.

Gartner



IT Intrinsic to Pattern-Based Strategy

Today ...

Patterns have been recognized and are often valuable, but have been limited in

applicability ... until now.

v Interpret, Analyze

Find and Document .;‘? Pattern Impact,
Patterns: ~ and Define
- . Scenarios
* Predictive Analytics
.. « CPM
* Industry Specific — _ _
e.g., Fraud/Security « Operation Planning &
: : Modeling Tools
» Social Media _
Platforms . iomlal Network
nalysis
« Information Mediums Act on the results at Y _
(Access to Data) appropriate at appropriate * Forecasting Tools

* Business Intelligence speed:

Model-Driven Business Applications

Business Process Management

Application Development

Business Activity Monitoring
Service-Oriented Architecture Gartner



... And Technology Will Continue to/Evolve

to Support Pattern-Based Strategies

Social

Software Recommendation
Communications Engilies
Complex  Taxonomy/
Event Ontology XBRL Integrated
Processing Business
Rules Planning

Engines  Collaboration

Gartner



Pattern Based Services

Pattern-Based Services Brokers

Pattern-Based Ecosystems

Gartner



@ VISIBLE

TECHNOLOGIES®

ittt e e

Mews Resources Parthers

Client Login

i

TruCast - A Comprehensive Social Media Management Solution introduction | Features

Request a Demo

Unlocking Social
Media's ROI

through Monitoring
and Participation

View Recording

Interacting with
Social Media

1o STrenglhen
Communlcatian Strategies
3 webcast with
PRVaak and Wl

View Recording

A complete solution for Social Media and Blog
monitoring, measurement and online customer
engagement

Social Media conversations represent the fastest growing segment of the
Web with more than 1 million new articles of content posted on a variety of
online sites and communities every 24 hours. This growing phenomenon
is creating a new generation of "brand influencers" who are collectively
influencing corporate perceptions and purchase decisions as more
consumers turn to "peer-to-peer” Web communications as their trusted
source of news information and opinions.

For companies to be
successful, they need to

Visible Technologies

TruCast Benefits

Social Media and Blog
Monitoring
e Understand customer
attitudes toward your
brand and offerings
e Find audiences who care
about your brand and
products

Social Media Learning and
Measurement
o |ldentify passionate and
authentic brand
Influencers and activisis

g g e & D L e L e ol iy



Pattern-Based Strategy Requires New

Disciplines

Performance-Driven
Culture is a discipline
that extends the
traditional performance
focus to leading
indicators, modeling the
impact of patterns, and
driving desired behaviors
(as a result of a new
pattern) across the
organization.

Pattern Seeking is a
discipline to seek and
exploit signals that may
lead to a pattern that
will have a positive or
negative impact on
strategy or operations.

Pattern Seekind
€rformance Driven Cultur®

Operay; tag®
ati van
onal Tempo Ad Transparency is a

Optempo Advantage is a Transparency discipline that enables

discipline for improving an awareness and visibility to
organization's competitive facts that are critical to the

rhythm so that it can achievement of the

consistently and dynamically desired outcomes of an
match pace to purpose. organization

Gartner




Discipline #1: Pattern Seeking

Innovation Pattern
o o Recognition
® J L L
[
. ° Pattern *
o Matching o
° ° o o ° °
* °
Operational o ° . Strategic
([ ] ]
[ ] [ ]
° ° ° °
° ] ® ] °
° ¢ ¢ °
® [ ]
® L () ® ®
[ [

Risk Gartner



Creative Activity: Exploiting Collective
Knowledge To Seek Patterns

[DISGCOVET,

Collabora®

(EONSENnsus
(decide) Innoevate

Gartner
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Five Activities Position That Position You

to Seek Patterns

Collective
Defined T Creative
Anticipated Unanticipated
Exceptions Exceptions

Gartner



What If Your Organization Looked Like This?

Miﬂing Collective
Company 1

Defined Creative
Anticipated Unanticipated
Exceptions Exceptions

Gartner



What If You Organization Looked Like This?
ZARA Collective

Defined Creative
Anticipated Unanticipated
Exceptions Exceptions

Gartner



Discipline 2: Establishing a Performance-

Driven Culture

Performance-Driven Culture

/I\/Ionitoring Enterprise Predictive Pattern-Based \
Metrics Planning/ Strategy
Evolution Framework Modeling
Stage Seek, Model, Adapt
9 to Changing
Patterns

What-if analysis, scenario planning,
optimization and simulation

Driving/outcome metrics, balanced scorecard, strategy maps,

leading/lagging indicators and validation of key performance

indicators

Reporting, dashboards, alerts and business activity monitoring
Focus

Degree of Business Impact and Value
Gartner



Discipline 3: Operational Tempo Advantage

Matching Pace to Purpose

Operational Tempo Advantage is a discipline for improving an organization's
competitive rhythm so that it can consistently and dynamically match pace to

purpose.

| | Shift the Levers,

? ? Shifts Your Tempo

People Information Process

Gartner



Discipline 4: Transparency Is an Enabler

of Pattern-Based Strategy

(Lagging) Timeliness of Indicator  (Very Leading)
Regulated Key Performance and
Financial Key Risk Indicators Weak Signals
* Revenue | * Order to Cash * Time to * Net
Cycle Market Promoters
Example  Profit . Backlog e Fraud Events Score
Metrics
e Cash * Damage to * Business * Social _
Physical Assets Disruptions Network Size ]
| )
Auditability — *Very * High * Medium *Low
High
Business
Pattern ¢ Defined | ¢ Creative * Exception * Collective
Activities

Patterns » Gartner

A



Pattern-Based Strategy Recommendations

* Focus on Patterns That Impact Business Outcomes
« Combine current/emerging sources of information to see patterns:
» data + people + process + new sources of information (collective & creative)
« Culture
- From sense and respond (reactive) to seek, model, adapt (proactive)

- If you perfect “seek”, your inability to adapt will be a constraint (hint: you need to
focus on all three areas — not just one

- Increased focus on leading indicators, integrated business performance, change
management

- Technology enabled cultural change is critical
* Explore Technology to Support Seek, Model, and Adapt
- Current technology will continue to evolve

- Intelgration will occur (either by you, a systems integrator or vendors) across
seek, model, and adapt to enable new business outcomes

- New technologies that span seek, model, adapt are available and will continue
to emerge

« Pattern Seeking: Explore Emerging Category of Pattern-Based Services
- Pattern-Based Service Brokers
- Pattern-Based service ecosystems will form around major vendore;al,.tner




Thanks for participating!

Do you have any guestions?

 |f you haven't done so already, please Fie Vew Hel SEEE
type your questions into the Questions =) Audio
Audio Mode: ® Use Telephone
pane. IEl Hee TR O Use Mic & Speakers @
* We will answer as many of your @®
guestions as time permits. Q
[=| Questionz
Questions Log a3
Welcome! Pleaze type any questions/comments
in the Question and Answer zection of your
control panel. b
[Enter a question for =taff] ~

Gartner
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Applications

My Profile | Alerts | My Events | Log Off

: » Gartner advice in the

& Al Research @ Applications Research

My Garter < — context of your role

Advanced Browse Search Preferences
Quick Links ] Add Components

Applications (change)

Analyst Inquiry
Us to Schedule an Analyst C

« Dedicated portal focused

NIMark

eces oo T\ on what you need to know

Get Connected! at you can do - Now

Peer Connect Inbox

Submit Now

o vt o s D from Gartner or the media

+ Peer Connect Critical and cammon initiatives for leaders in Agplications
e “perect storm” niting the worldwide economy You have 0 messages in your Inbox,

foroes 6rganizations to reconsider everything (n [

ncluding thelr spproech o SOA. Can SOA help through ear C

Lok & Briboe
the mayher s It 3 luxury no ane can affard any 7 Application Modernization
onger? Mas-mm; SOA Invoives new ski. [ ]

Most Popular Peer Search Terms * Application, Process and Data Integration

Massimo Pezzin, VP Distinguished Analyst % View Search Term Cloud For Your Role a3

ate competitive pricing A \ \ \

+] Application Architecture

Cloud Computing: Services, Saas,
& Measuring the Value of SOA Infrastructure
P Tk ; B
% Gartner's Reference Architecture for SOA e Toolit Customer Experience Management
Application Infrastructure

ERP, SCM, CRM Selection (SaaS or On - M
e Peer connection and inpu

i Application Infrastructure for Cloud Gartner Recommends %l Master Data Management
Computing: An Emerging Market

+ Creating Strategy in Financial Services Packaged Application Upgrades
It's Time to Prepare for a Return to 2
Business Growth + Toolkit for IT Executives: Clarifying the 3l Web Application Development &
)] jew Archive Demand Side of IT Strategy Management -
2 i o i = e e [00IlKIt content helps vou
Application Vendor's SOA Strategy

Vendors And Technology

Toolkits Hype Cycle for Server Technologies, 2009

2 . .
Pay-TV Providers Face Up to Over-the-Top My Vendars
Most Recent v Find 2 Company

71 Taolkit: Sample RFP for CRM Contact Centar

Applications Analyst Webinars g .
& Toolkit: The Application Health Check Welings Warlnimiey Sariin How b mlial. o effe Ct I Ve
% Toolkit: Assess Your MRM Capa - 8:00 sm EDT / 13.00 BST Session Open a Technology Tearsneet

the Gartner MRM Maturity Model ---Please Select--- j
Diagnostic Tools Host: Philip O

Market News

£ .
& Toolkit: Maturity Assessment for
~ Webinar Wednesday Series: How To [ ]
A e e Access to all el g ht roles

Let Gartner be your indispensable resource—follow up with your
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Two simple steps for increasing the/value

of today’s webinar experience

« Contact your Gartner account executive
(or e-mall GartnerWebinars@gartner.com) with
any additional questions, comments or
requests—or to order a complimentary copy of
today’s presentation

 Visit gartner.com/webinars for a schedule of
upcoming Gartner webinars (plus replays of
previous webinars) and share these resources
with your colleagues

Gartner
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