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Welcome!

Thank you for joining this Gartner webinar.
Today's topic is “Top Trends in E-Commerce and the 2010 E-Commerce
Magic Quadrant”
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Here's how to participate in today's webinar

* You can listen to the presentation using Fle View  Hep Q@@}
your computer's speaker system as the (=] Audi
default (VolP) | Audio Mode: ® Use Telephone @

o] () Use Mic & Speakers
« Or dial the conference line by selecting
Use Telephone in the webinar audio pane.

« Have a question for the presenter(s)?
Type it into the Questions pane—we will
answer as many as time permits. =] Questions

« Arecording of this presentation will be uestons o9
. . Welcome! Pleaze type any questions/comments
Sent tO yOU W|th|n 48 hOUFS in the Question and Anzwer section of your

control panel.

« If you would like a copy of today's v
presentation, contact your Gartner Account (Enter a question for staff]
Executive or gartner.com/webinars.

« Please note you may be polled during
the webinar; only aggregate answers
will appear.
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Web 2.0 Social and Mobile Trends Are
Affecting E-Commerce
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Strategic Planning Assumptions

By 2012, 30% of smartphone users will browse the
Web to shop, resulting in 3% of the smartphone
population conducting an e-commerce transaction.

The total number of subscribers for location-based
services worldwide will exceed 298 million by
year-end 2011.

At year-end 2012, more than 75% of new search
Installations will include a social search element
for relevancy calculation.

Gartner



Key Trends in E-Commerce

Client inquiries and projects significantly increased in
2009 and continue to rise.

Companies want to replace outdated

e-commerce systems and improve their online
customer experiences with Web 2.0 and community
capabilities.

Software as a service (SaaS) is providing
e-commerce capabilities to organizations that may
not have had the resources or management support
for Internet sales endeavors.

Organizations are going global for new customers
Mobile e-commerce is on everyone's mind.

Gartner



Evaluation Criteria — 2010

Weighting Completeness of Vision Ability to Execute

High » Geographic Strategy * Product/Service
» Overall Viability
» Customer Experience

Standard « Marketing Understanding « Sales Execution/Pricing
» Offering (Product) Strategy » Marketing Execution
» Geographic Strategy » Market Responsiveness and

. Sales Strategy Track Record

« Business Model * Operations
» Marketing Strategy
 Vertical/Industry Strategy

* |nnovation

Low

Unrated

Gartner



Magic Quadrant Analysis
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Smartphones' Impact on E-Commerce Sets
the Foundation for Context-Aware Commerce

« User interfaces of smart-
phones are easy to use

 IPhone and other applications
are easy, simple and fun

« Customers are hungry for
these innovations

« Consumerization-driven
Impact on enterprises

Ease of use is driving
adoption and demand for your
website to be mobile-friendly

i , ! 7 o 77: | ) " /
Source: apple.com, nokia.com Ga rtnel’;



How Does Mobile Context-Aware
Computing Impact E-commerce?

E-Commerce on Demand

Electronic Payment Fraud Management Applications
Consumer Web Mashups

Content Analytics

Enterprise Feedback Management

Predictive Campaign Analytics

expectations .
Retail

B2C Mobile Commerce
Loyalty Marketing

Social CRM: Customer Service
Mobile Consumer Application Platforms

B2B Integration Outsourcing Microblogging — Secure W?b Stores
| Web 3.0 Multichannel Campaign Management - Enterprise Portals
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for Multicommerce Virtual Environments for Consumer Sales Web Analytics .
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What Is Context All About?

Context-enriched services will use information about the end user to
anticipate an end user's immediate needs and proactively offer more-
sophisticated, situation-aware and usable functions.

v' Enterprises can better target consumers and deliver on the promise of increased
customer intimacy

v' Compound context-enriched services will emerge between 2010 and 2015
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Mobile Commerce — Steppingstone to
Context
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Example of "Me"

and a Mobile Application

Mobile Magic Application

verizon

DisnepPanxs
Mobile *™Magic

© 3§ (i

Walt Disney World Resort

| Today, Mar 02 4

gam  12pm 4pm  8pm

Check out the weather
report for the day, or
the entire week

67° 76% |2 58°
Magic Kingdom -
Park hours: 9.00am - 11.00pm

Nisney Nreams Come Tnie

Today's
Attraction Events

Information

© @”‘

i

¢ Today'sEvents »
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Source: http://www.disneyparksmobile.com/mobilemagic/

Character
Finder

\/
verizon

See what's going on
today in the parks

Find out today's park
hours

Dining Finder

wireless

Get Mobile Magic

For $9.99, you get unlimited
usage of the Mobile Magic
application for 180 days.
Message and data rates may
apply. There are three easy
ways to get Mobile Magic:

1 Text MAGIC to 2777

2 Visit the Verizon Media Store

3 Go to Media Center on your
Yerizon Wireless phone and
select Browse & Download.
You will find Mobile Magic in
the Travel & Navigation folder.

Get Bonus Text Features

Enhance your Park visit with
the following:

= Special offers
» Personal messages from Disney

Gartner



Strategic Planning Assumption

By 2013, mobile phones will overtake PCs as the
most-common Web access device worldwide.

By 2015, context will be as influential to mobile

consumer services and relationships as search
engines are to the Web.

Gartner



Mobile Consumer Application Platforms —
The Big Picture

Mobile Browsers
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The Evolution of Context Will Never
Be Complete

Proactive Rich, social and proactive
relevant and socially | y COEFe;:; g
. . t's your wife's birthday, and you
appropriate suggestions haven't yet bought flowers, but the
based on knowledge traffic is bad, so by the time you get

home, your favorite florist will be
closed. There's one around the
corner your friends use

Proactive and social context
Three friends are in the café,

Increasing Rule-based context and you have time for coffee
automation, personal Proactive, but user creates
knowledge, social rules manually; not scalable Simple proactive context

Your appointment is in 20
content and minutes, and it will take 15 to

behavior analysis Proactive, precontext walk there from here
e.g., SMS advertising

Simple reactive context
e.g., augmented reality
browser

Reactive, precontext
e.g., location-enhanced

Reactive search
on-demand

— Number/richness of information sources =——f-

For example:  Location, attitude/acceleration, compassttilt, calendar, spending habits,
imaging, audio, adjacent devices (e.g., via Bluetooth), ~
bio sensors (e.g., temperature), presence, social location ... Ja rther



Recommendations

v It's time to upgrade your site customer experience and
capabilities — get going now!

v Make Web 2.0 technology, user-generated content and
community capabilities part of the site upgrade.

v" Begin to work on mobile e-commerce applications that
leverage context aware elements to improve the
customer experience.

v Advanced organizations can reframe mobile consumer
apps investment as a business strategy for context aware

v' Survey, segment and pilot new apps and experiences

Gartner
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For more information, stop by Gartner Solution Central or e-mail us at

Magic Quadrant for E-Commerce, G00174404

Toolkit Sample Template: How to Create an E-Commerce Sales
Application RFP,(G00154669)

How Mobile E-Commerce Should be Using Context, but Isn't, (G00171203)
Context-Aware Computing and E-Commerce, (G00200943)

How CIOs Can Introduce and Set the Scope for Context-Aware
Computing Initiatives, (G00200616 )

Context-Aware Computing: The Importance of Mobile Consumer
Application Platforms
William Clark, Michael J. King (G00170815)

"Magic Quadrant for Mobile Consumer Application Platforms," Michael
King, William Clark, Nick Jones (G00171503)
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Gartner Symposium/ITxpo: The world's most important
gathering of ClIOs and senior IT executives

» Hundreds of analyst led sessions, workshops, how-to clinics and more

* Role-based tracks designed to address your key priorities and challenges
* Immediately actionable take-aways—a clear action plan for the next 3, 6 and 12 months
* Mastermind Interview Keynotes with industry leaders

» The ITxpo show floor with hundreds of top solution providers and exciting startups

x

) :
Celebrating 20 years of Symposium/ITxpo

September 14 — 16 Séo Paulo, Brazil Gicatvain
October 17 - 21 Orlando, FL SYMPOSIUM ITXPO° 2010
October 25 - 27 Tokyo, Japan — —
November 8 — 11 Cannes, France
November 16 — 18 Sydney, Australia

Visit gartner.com/symposium to learn more
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Thank you for participating — Do you have any
guestions?

Have a question for the =BT

[=] Audio

presenter(s)? Audio Mode: ® Use Telephone @

"""" () Use Mic & Speakers

Type it into the Questions pane—
we will answer as many as time
permits.

[=] Questions
Questionz Log -
Welcome! Pleaze type any questions/comments
in the Question and Anzwer section of your
control panel. b

w

[Enter a question for 2taff]
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Two simple steps for increasing the value of today’s webinar
experience

« Contact your Gartner account executive
(or e-mail GartnerWebinars@gartner.com) with any
additional questions, comments or requests—or to order a
complimentary copy of today’s presentation

* Visit gartner.com/webinars for a-schedule of upcoming
Gartner webinars (plus replays of previous webinars) and
share these resources with your colleagues

Gartner



