
InFocus Day: Government is a special program that encompasses a highly

interactive learning and business environment focused exclusively for Public

Sector IT/Business executives. Informal, intimate and interactive… and away

from day-to-day distractions. 

This roundtable format encourages the free exchange of ideas with

Gartner analysts, industry experts and peers. You won't just "hear" the

presentations delivered throughout the day. You'll shape them by sharing

your questions, concerns and issues. By the end of the day, your top

priorities will be addressed. You'll have real, actionable strategies you need

to meet today's challenges and evolve for tomorrow.

In just one 8-hour day participants will gain exclusive Gartner analyst insights,

as well as real-world best practices. Plus this event will offer unique relationship

building opportunities that maximize this event's highly efficient format. And

we're bringing it conveniently to the Sacramento, CA area.

Learn Essential Enterprise Level Change Strategies In Just One Day 
Increasingly, government CIOs are being asked to respond to and 

drive changes at the enterprise level. The new IT agenda will:

• Explore how Public Sector IT Executives can manage successful 

enterprise change

• Foster the exchange of thought-provoking discussions

• Help you establish new business relationships in a unique, 

one day event format

Improving the Business of Government  
with Enterprise Change Management
Topical Sessions to include:

• Making Enterprise Change Happen

• Using Enterprise Architecture to Deliver 

Improved Agency Performance

• Achieving Best Management Practices  

through Program Management 

Office/Portfolio Management

• Leadership & Integrated IT Governance

• Next Steps – What to Do Today,  

Tomorrow and in the Future

Gartner Events is pleased to introduce a special new 
1-day event for the busy IT Government executive that
addresses critical IT needs for 2008.

September 4, 2008

Hyatt Regency Sacramento 

Sacramento, CA

gartner.com/us/infocusgovt-fall

Improving the Business of
Government with Enterprise
Change Management

Benefits Of Attending:

- One day commitment

- Single, highly focused 

content track

- Workshop style discussions 

& sharing of best practices

- Highly interactive environment

with speakers, analysts & peers

- Informal access to analysts 

- Aggressive networking via

speed networking

- Action plan received 

post event

Who Should Attend: 

Agency Information Officer

CIO

Deputy CIO

CTO

Chief Architect

IS Director/Manager

Director of Applications

Director of Infrastructure

Director of Strategic Planning

Application Architect

Enterprise Architect

Project Manager

PMO Director

Program Director

Please note: This event is 
open to end users only.

Standard Conference Price: 
US $795 (or 1 Summit Ticket)
Fee includes conference

attendance, documentation 

and planned functions.

3 EASY WAYS TO REGISTER 

Web: gartner.com/us/infocusgovt-fall

Phone: 1 866-405-2511 

Account Rep: contact your Gartner 

Account Representative today for 

more details and to register
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