
















Session Descriptions

EA2B. Business Architecture: 
A Primer

The development of the business
architecture for an enterprise is
becoming a central issue for 
improving business performance. 
No longer can an enterprise 
effectively undertake EA without
including business architecture. 
This has a high payoff to the 
business. Understanding practical
modeling techniques for designing
the future-state business 
architecture is a critical skill in 
the EA team.

• What is the value of the 
business viewpoint?

• How do organizations identify
critical business processes?

• What are the critical steps for 
business viewpoint development?

Betsy Burton,
VP Distinguished Analyst

EA3B. Getting Started in
Information Architecture

Enterprise information architecture
is a broad yet misunderstood term.
This session defines EIA and
describes its role in EA.
Architectural styles (such as 
SOA and CoDA) require common,
authoritative and transparent 
information. Future information
architectures must facilitate sharing
and exchanging information 
seamlessly and consistently 
across multi-channel, multi-package
and multi-platform environments.

• What is enterprise information 
architecture and what is its role 
in EA?

• What are the components and 
which techniques will achieve 
results? 

• How is EIA used to support 
emerging architectural styles, 
such as SOA and CoDA?

David Newman,
Research VP

EA6B. Defining and Managing 
Your Technical Architecture

Enterprise Technical Architecture (ETA)
may not be sexy anymore, but it’s still
a foundation of enterprise architecture.
Our clients tell us that EA teams still
struggle to define and deliver ETA
guidance, and to encourage 
compliance, so clearly a better
approach is needed. This session 
will define key best practice 
processes and techniques for 
developing and managing the ETA
content over time and ensuring that
the EA guidance is utilized in the 
governance processes.

• How do I use ETA models like 
technical patterns and services 
to guide project and purchasing 
behavior? 

• How do I manage the ETA model 
lifecycle? 

• How do I introduce new 
technologies and service levels?

Bruce Robertson,
Research VP

EA7B. Effective IT Planning:
Integrating EA, IT Strategy, and
Portfolio Management

Many use metrics, budgets, and 
ROI projections to prioritize project
investments. Many fail to include
the EA perspective or factor in an
overall IT strategy. EA and IT strategy
can provide an umbrella approach to
identify critical investment criteria for
PPM. By providing a framework and
process to discuss future-state project
deliverables, EA provides a business-
driven EA-level methodology to 
determine project value outside 
of single project business cases. 
By coordinating EA, IT strategy, 
and portfolio management, the
desired future state really can 
become the present.

• Using EA, IT strategy, and PPM 
in theory.

• Using EA, IT strategy, and PPM 
in practice. 

• What you can do to make the most
of a win-win situation.

Robert Handler,
VP Distinguished Analyst

EA8B. Managing the Migration to
Your Future State Architecture

All of the good efforts of EA programs
boil down to this topic. This session 
is about making and managing the
plan of evolution toward realization 
of the future state architecture. It’s
about delivering pragmatic, actionable 
guidance that projects and programs
can use to incrementally move toward
the elusive future state.

• What are the often absent 
deliverables that projects need 
most from an EA program?

• How to develop a migration plan 
that enables huge EA value?

• What are the best practices 
to manage execution of the 
migration plan?

Scott Bittler,
Research VP

EA9B. Enterprise Technical
Architecture Patterns — 
A Practitioner’s Guide

Architectural patterns (or reference
models) are a superb vehicle for
communicating EA guidance to 
project teams, and are an increasing
focus of EA content development.
This session will describe how to
create technical patterns, leveraging
best practices for people, process
and content that should help guide
ETA modeling teams.

• What is the best team to develop 
technical patterns (people)? 

• What are the best practices for 
leading that team to best results 
(process)? 

• How can you facilitate the team to 
make key concept-level decisions 
(content)?

Bruce Robertson,
Research VP

EA10B. SOA and EA: Lessons
Learned from the Trenches

In this user panel, co-moderated 
by Gartner and the SOA 
Consortium, several EA practitioners
will look at the links, synergies and
dependencies between SOA and
enterprise architecture.

• How does SOA fit into the 
EA picture? 

• How can it help make EA more 
valuable? 

• Does SOA need to be part of 
a broader EA? 

Hear our panelists’ firsthand 
experiences and lessons 
learned, and ask them your 
own SOA/EA questions.

SOA Consortium

EA11B. Maximizing the Value of
Your Information Assets

Big expectations are brewing among
chief executives who expect their
organizations to find new ways of
exploiting information as a strategic
asset. To meet this need, leading
organizations are adopting enterprise
information management (EIM) 
programs. This session describes
how EIM enables organizations to
leverage information for competitive
and operational advantage.

• What are the risks posed by a 
lack of information management 
discipline?

• What is enterprise information 
management and what best 
practices achieve success?

• How does EIM maximize the value 
of information assets?

David Newman,
Research VP

Track B: Leveraging Best Practices
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EA2C. Building an Effective 
EA Team

Enterprises are complex 
“socio-technical” entities. The care
and feeding of the social system 
is the key determinant of the EA 
program’s success. This places a
premium on the chief architect’s
leadership skills and ability to build
confidence, overcome conflict, and
inspire creative collaboration
between diverse groups. Our
research indicates that there 
are several characteristics and 
practices of great chief architects
that enable them to improve the
social dynamics of EA teams 
and improve their performance. 

• Why team dynamics and social 
factors are the most important 
variables affecting the success of 
the enterprise architecture effort. 

• How savvy CIOs and chief 
architects can diagnose and treat 
social and team “pathologies.” 

• Designing a “health maintenance
program” for high-performing 
enterprise architecture teams.

Richard Buchanan,
Managing VP

EA3C. Communication,
Persuasion and Interpersonal
Skills for EA

Rigorous analysis and common
sense both show that the most 
critical success factor in enterprise
architecture is developing and 
maintaining stakeholder involvement
and support. For EA to succeed,
however, enterprise architecture
must master the communication,
persuasion and interpersonal skills.

• What people issues must be 
addressed? 

• How should these people issues 
be addressed to drive results? 

• What practical steps can you take, 
and what benefits will you derive?

Robert Handler,
VP Distinguished Analyst

EA6C. Case Study: It’s All About
the Mission — Revitalizing EA at
Customs and Border Protection 

Visit Agenda Builder at 
gartner.com/us/ea-spring 
for the latest updates on this session.

Doreen L. Cox,
Chief Architect, 
Customs & Border Protection,
Department of Homeland Security

EA7C. EA Metrics: Getting a Grip 
on the Business Value

Many EA teams struggle to find 
metrics that demonstrate the value
that EA is delivering to the business,
and resort to inwardly focused 
metrics that are meant to increase
the scope of EA assurance and 
governance processes. The EA
measurement program must shift 
its focus from these metrics to 
performance management in order
to relate the value of EA to the 
business value areas defined in 
the business strategy.

• What are the best practices 
for developing an effective 
performance management 
program? 

• Which frameworks, metrics and 
methodologies offer the best 
building blocks for business 
value tracking? 

• What are the best practices and 
examples in measuring business 
value and EA performance 
improvement?

Deborah Weiss,
Research Director

EA8C. Communications Will Make
or Break Your EA Effort

Communications is one of the most
important parts of the EA program.
In order for the EA to be effective,
the enterprise must understand the
value proposition for EA as well as
the architecture decisions to which
they should adhere. To do this 
effectively, the team must develop 
a formal communications plan — 
and then execute it. Yet most EA
teams do not perform this critical
activity.  

• Why is communications planning 
important?

• What happens when 
communications are not effective?

• What are the steps to building 
and executing an effective 
communications plan?

Anne Lapkin,
Research VP

EA9C. The Management Nexus:
How to Close the Gap Between
Strategy and Execution

Business guru Michael Hammer 
estimates that as many as 75% of
companies fail to execute on their
strategies. The problem lies in the
fact that different areas of the 
business interpret the strategy 
in the context of their own specific
goals and objectives and formulate
execution strategies that collide with
one another. Gartner proposes that
enterprises take a unified approach
to strategy execution, and enterprise
architects can be at the forefront of
this important discipline.

• What is fractured execution and 
why is it a problem?

• How can a unified approach to 
strategy solve the problem?

• What part do enterprise architects 
play in this effort?

Anne Lapkin,
Research VP and 
Colleen Young,
VP Distinguished Analyst

EA10C. Effective Governance: 
Best Practices 

Why do many EA programs create
decent content, only to find program
failure when the EA artifacts end up
collecting dust on the shelf? The
answer typically lies in lack of effective
EA governance.  This is where the
rubber hits the road.  All successful
EA programs have effective
governance mechanisms in 
place. Yours must have it too.

• What are the elements of EA 
governance?

• How are others are succeeding in 
EA through effective governance?

• How must EA governance be linked 
with other governance areas?

Scott Bittler,
Research VP

EA11C. Strategize: The Chief
Architect’s Guide to Strategic
Planning Tools and Techniques

Enterprise architecture is strategic
planning. High-performing teams
leverage and reinforce their 
organizations’ mainstream strategic
planning and control mechanisms,
such as Six Sigma, Balanced 
Score Card, TQM, and MBO. 
What are the specific and actionable
interfaces between EA and these 
tools, techniques and control 
mechanisms? What are the risks 
to the EA effort if they are not
acknowledged? How can they 
be leveraged to supercharge the 
EA effort?

• Defining a basic taxonomy of 
strategic planning tools and 
techniques

• Fitting the taxonomy to the EA 
process

• What new or revised artifacts 
should EA teams develop to 
integrate these approaches?

Richard Buchanan,
Managing VP

Track C: Enhancing Your EA Effectiveness 



Stay for back-to-back Summits.
Start with the Application Architecture, 
Development & Integration Summit 2008.

At the Application Architechture,
Development & Integration Summit,
you’ll see how to drive change and
deliver value in an SOA world, from
enabling business agility and innovation
to embracing emerging application
development and Web technologies.
Together, these two summits provide
the one-stop advice you need to
successfully take the next step in 
EA and SOA. 

6 Content Tracks with
more than 70 sessions
A. Architecture Best Practices 

for Accelerating Applications 
Agility and Innovation 

B. Leverage the Web to Power 
Your Applications and SOA

C. Delivering Next-Generation AD

D. Governance and Management: 
Fellow Citizens of Agility 
and Innovation

E. Dealing with the Changing
Software Platform

F. Effective Integration in the 
Age of SOA

Gartner Keynotes
How Well Does IT Meet 
Business Requirements: 
Past, Present and Future
Speaker: Roy Schulte

If You Had an Application Strategy,
What Would It Look Like? 
Speakers: Susan Landry and Andy Kyte

Analyst Panel — Current Events 
in the Software Industry: 
What Does It Mean for Your Future?
Moderator: Jeff Schulman

Gartner SOA Horror Stories 
Speakers: Paolo Malinverno and
Massimo Pezzini 

Featured Guest
Keynotes
IT Architectures for the Future
Speaker: Andrew Lippman, 
MIT Media Lab

Managing the People Side 
of Change: Best Practices 
for 2008 and Beyond
Speaker: Jeff Hiatt, 
Founder and CEO, Prosci

PLUS: 
NEW Workshop Series
on SOA Design, AD Patterns, 
Agile, Process Modeling, 
Business Alignment, and
Organizational Acceptance

6 Case Study Sessions featuring
Nordea, Hewitt Associates, Northrop
Grumman, Delta Dental and more.

Visit gartner.com/us/aadi-spring for more information.

June 9-11, 2008 • Orlando World Center Marriott Resort & Convention Center, Orlando, FL
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Biz/Tech Team-Up
Register two attendees from your IT
organization and bring a business
colleague for FREE! Applies when all 
3 colleagues attend the same Summit.

Divide and Conquer with
Mix and Match Team Send
Register 5 people from the same
company at the same time for
EITHER or BOTH Summits (with
credit card payment) and the 
5th attends for free! You choose
the combination.

Two ways for teams to save.
Call 1 866 405 2511 to receive these special team discounts! Credit card
payment only (tickets not eligible).
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3 Easy Ways to Register
1. Visit gartner.com/us/ea-spring
2. Call 1 866 405 2511
3. Email: gartner.events@gartner.com

Registration Fees
Conference registration fee includes: 
conference attendance, documentation 
and planned functions.

Save Time
Register early and we’ll send you your fast
track entry badge so you can skip the lines.

SAVE $200 when you register early!
Register by April 18, 2008, with your credit
card payment to take advantage of our $200
Early Bird discount.

Enterprise Architecture Summit
Standard Price: $1,695
Early Bird Price: $1,495*
SAVE $200

Application Architecture, 
Development & Integration Summit
Standard Price $1,995
Early Bird Price $1,795*
SAVE $200

Attend both Summits and SAVE $895!
BEST VALUE!
Enterprise Architecture Summit 
+ Application Architecture, 
Development & Integration Summit 
Standard Price: $2,895
Early Bird Price: $2,595*

How to Register

Hotel Information
Make your hotel reservations directly with the hotel at the same time you register
for the conference.

Gartner Clients
We accept Gartner conference tickets 
as full payment. If you are a client with 
questions about tickets, please contact 
your sales representative.

Interested in becoming a Gartner client? 
E-mail: client.info@gartner.com    
Phone: +1 203 316 1111
PRIVACY POLICY: Go to gartner.com/privacy

Orlando World Center 
Marriott Resort & Convention Center
8701 World Center Drive
Orlando, FL  32821
Phone: 1 407 239 4200

Hotel Pricing
U.S. $199.00 for single or double 
occupancy. Please call the hotel directly 
to make your hotel reservations. 

General Hotel Information
A limited block of rooms has been 
reserved at Orlando World Center Marriott®

Resort & Convention Center. As these 
can only be held until May 11, 2008, we 
recommend that you contact the hotel 
as soon as possible. To obtain the group 
rate of $199.00 for a single or double 
occupancy room, please indicate that 
you are attending the Gartner Summit.

Sybase

Telelogic

Sponsors (as of March 31, 2008)

Solution Providers at Your Service
At the Gartner Enterprise Architecture Summit you get the best of both worlds: the latest research and the
newest technology solutions. The Solution Showcase features breakthrough innovations and relevant
solutions. It’s a great place to follow up on the information you received at a solution provider session or
Gartner session. See live product demonstrations and have your project needs discussed in detail with senior
technology providers in a purposely low-hype atmosphere.

PLATINUM

alfabet

Bizzdesign

Infosys Technologies Ltd.

With a focus on enterprise visibility, optimization, and agility, Metastorm offers market-leading solutions
for Enterprise Architecture (EA), Business Process Analysis & Modeling (BPA) and Business Process
Management (BPM). As an integrated product portfolio, Metastorm Enterprise™ allows organizations
to maximize business results by unifying strategy, analysis and execution. Metastorm is the only
solution provider to bring together these critical disciplines on a single software platform to enable an
understanding of enterprise architecture and strategy, accurate impact and opportunity assessment,
effective process execution, and accelerated value realization for organizations worldwide. For more
information on powering strategic advantage with Metastorm Enterprise, visit www.metastorm.com.

SILVER

MEGA North America

Qualiware

Media Partners

*Applies if credit card payment is received by April 18, 2008. 

Troux Technologies

Workpoint

Interested in Sponsorship?
Please contact:

Jeffrey P. Condlin    
Account Manager Events
+1 203 316 3199 ext. 3199
jeffrey.condlin@gartner.com

Accounts beginning with B,C and E through L

Jim Fama    
Account Manager Events
+1 203 316 6931 ext. 6931
jim.fama@gartner.com

Accounts beginning with A,D and M through Z


