








Sessions

C7. How Will Green Affect Your IT Modernization
Plans?

C10. Managing Your IT Product Lifecycle

More and more enterprises are considering moving
toward a green or at least greener data center, and
what that actually means. This presentation looks at
some best practices that can be implemented today,
as well as key green technologies and processes to
consider for the future.

e \What critical forces will drive enterprises to
consider green data center strategies during the
next five years?

¢ What best practices and processes should users
follow when creating a green data center?

* What are some of the new green technologies
that are emerging and that companies should be
tracking?

John Phelps

C8. So You Want to Consolidate Your Servers—
What Now?

With server consolidation a high priority for

most infrastructure and operations leaders,

questions arise over how to proceed effectively.

This presentation looks at and analyzes the best

practices for starting a project to rationalize your

data center servers.

e What critical forces will drive enterprises to
consider server consolidation strategies during the
next five years?

¢ \What best practices and processes should you
follow when creating a project to rationalize your
servers?

John Phelps, Mike Chuba

C9. Cloud Computing Management: Making Sure
Mountains Aren’t Hiding in the Mist

Cloud computing may be paving the way toward

reducing the cost of computing, but as we've

seen with virtualization technology, the lack of

a comprehensive management strategy could

dramatically impact the overall return on investment.

In this presentation, we will explore the patterns

of cloud computing, their potential management

approaches, and how management vendors and

standards are shaping up to help fill in the gaps.

¢ What are the patterns of cloud computing and
how do they impact traditional management?

* \What management providers and standards are
emerging to ease the path to the clouds?

¢ \What must be done to integrate and “operation-
alize” an IT organization’s internal (private) and
external (public) cloud-based architecture?

Cameron Haight

In his book Management, Peter Drucker said that a
business has three mandates: to build and maintain
its customer base, to build and maintain its revenue
stream, and to build and maintain its profitability.
Running IT like a business means attending to your
users, your costs, and your margins. One way to
comprehend the myriad of activities involved in
running an IT operation is to see those activities as
elements of the IT product lifecycle. IT is not just

a set of discrete “projects” and a separate set of
“legacy activities.” While much has been written
about the management of IT projects, these are
usually finite, bounded activities within the larger IT
product lifecycle context. In this presentation, we
will discuss how to assess the overall portfolio of
services, skills, and activities that help the head of
18&0 manage those IT products in his or her domain.

e What is the IT product lifecycle?

e What good practices are currently known about
optimizing customer satisfaction, cost, and margin
performance inside IT organizations?

¢ Which vendors and products can help
organizations manage their IT product lifecycle?

Bill Malik

“Gartner summit provided me with knowledge
that | was eager to put to work as soon as |
returned to the office.”




All NEW! Track D: Networking & Communications

D1. The Unified Communications Scenario

D4. How to Save $120 Billion on Networking and
Communications

The massive shift in enterprise communications
occurring today sets the stage as we examine and
assess a new scenario: the convergence of voice,
messaging, presence, IM, conferencing, client devices,
and mobility, and its effect on business processes,
organizational structure, and productivity. This new
landscape requires IP-PBX vendors like Cisco and
Avaya to interoperate with collaboration vendors like
Microsoft and IBM. How will it all come together?

* What will be the key unified communications
technology trends through 20127

¢ \Which unified communications solutions will deliver
the greatest value to enterprises?

¢ How should enterprises develop a unified
communications roadmap?

Bob Hafner

D2. New Network Design Practices: Increase
Business Alignment While Saving Money

Network design has often been performed in

isolation. While traditionally it was possible to build

a generic network there are now too many options

delivering a broad range of capabilities. Network

architects now need to think about how users interact

with the network before making technology decisions.

This new approach will not only ensure much better

business alignment, it will result in a better network

overall — and provide significant savings.

¢ \Why should enterprises think about revamping
their network design practices?

e What are the new best practices that network
architects should use to best meet the needs of
the business?

¢ \What benefits are achieved by revamping network
design?
Mark Fabbi

D3. Network Management: Tools of the Trade,
Trends, and Best Practices

Many IT organizations have let their network
management toolkit dwindle, forcing network
engineers to make do with homegrown scripts and
manual labor. However, the ability to manage the
enterprise network as a service for new business
opportunities is mission-critical. If you are interested
in refreshing your network management toolkit, you
won’'t want to miss this session. We will bring you
up to speed with a tactical primer on the tools of the
trade, plus give you a jumpstart by offering strategic
best practices advice on how to get more proactive
and automate network management.
¢ \What emerging technologies and business pres-
sures are driving enterprise network management?
* Which vendors, products, and technologies will
shape the network management market?
¢ \What people and process best practices should
be adopted to improve efficiency, reduce
operational costs, and align network management
with business needs?
Deb Curtis

We have identified more than $120 billion

that enterprises will spend on networking and

communications technologies that they really don’t

need. This session will assess these unnecessary
technologies to see why they’re not needed. More
important, we’ll identify where the money should be
spent to produce tangible business benefits.

* Where is money being wasted? Hint: It has to do
with companies that continue to use old network
design criteria and inappropriate technologies.

* Where should companies be spending their net-
working and communications dollars, and why?

Bob Hafner

D5. The Data Center Network: Making
Virtualization Real

The data center network is in transition. The all-
Ethernet data center is in sight, however this isn’t the
Ethernet that is currently being deployed throughout
the rest of the enterprise. Data center solutions must
address the reliability, scale, and performance of
FibreChannel and Infiniband at the connectivity end of
the spectrum. Higher up the stack, the network must
become application-fluent in order to transition to
become the control point of a virtualized data center.
e How should enterprises redesign the physical
network in their data centre to exploit the full
potential of current networking technologies?
e How can enterprises benefit from virtualization of
the data center network?
¢ Which products should enterprises deploy to create
the new generation of data center networks?
Mark Fabbi

D6. Building Real Redundancy in Your Network
Without Blowing the Budget

As enterprises continue to ride the business
continuity wave, both local and wide area networks
will be forced to provide switchable, persistent,
and redundant connections for both domestic and
global sites. This is easy to achieve with endless
funds, but much tougher to support within a
defined budget. This presentation will outline the
technologies, processes, and solutions that will
provide redundancy without bankrupting your
network budget.
* What coming trends will define your future
network redundancy strategy?

¢ \Where are the opportunities to enhance your
network, and where do the pitfalls lie?

¢ What are the cost-saving strategies that you can
implement today and tomorrow?

Ted Chamberlin

s‘ Save $200 if you register by April 27, 2009




Sessions

All NEW! Track E: Cost Optimization

E1. How Will Economic Conditions Affect Your
Replication Choices?

Data replication is a foundational technology that

affects every aspect of the storage infrastructure

design and operation. It affects or limits storage

systems choices, disaster and recovery bandwidth

requirements, organization, vendor management,

future acquisitions, and budgets.

¢ \What are the strengths and weaknesses of various
replication alternatives?

¢ What criteria should be used in selecting your
replication solution?

¢ How will economic conditions affect replication
choices?

Stanley Zaffos

E2. IT Operations Cost Optimization — Now Is the
Time

IT operations has always been under pressure

to do more with less. With increased focus on
cost containment, IT needs to find immediate
opportunities to optimize cost and at the same
time ensure that the maturity improvements in
people, process, and technology continue, and
that service levels meet business requirements.
This presentation will provide tactical guidance on
how to optimize costs in all areas of IT operations
management, including incident and problem
management, change management, asset and
financial management, charge-backs, capacity
planning, and configuration management.

¢ How should you think about cost optimization,
and where should organizations look for cost-
improvement opportunities?

¢ \What tactical cost-optimization activities can
organizations pursue with short payback periods?

David Coyle

E3. Using Disruptive Storage Architectures and
Technologies to Do More With Less

“Doing more with less” is going to be the mantra
until the economic climate improves. Successful
organizations will extend themselves beyond
simply meeting service level agreements to meeting
them cost effectively by adding cost and flexibility
to the design objectives. This will accelerate the
deployment of disruptive storage architectures and
technologies, the tightening of relationships between
operations and other stakeholders within the
organization, and the adoption of more aggressive
risk management.
* How can disruptive storage architectures and
technologies lower costs?
e How can service level agreements lower storage
TCOs?
* What are best-practice negotiation tactics and
asset management strategies?

Stanley Zaffos

E4. Cost Optimization through IT Operations
Management Tools Evaluation and
Consolidation

Current economic conditions are forcing many

consumers of IT management products to evaluate

and formally assess the products’ costs, features,

functions, usage, and value. The assessment is

needed to identify and eliminate product overlap,

identify and replace poor performing or expensive

products, and evaluate potential cost-effective

alternatives. In this presentation, we will examine

how the downturn in the economy is impacting IT

management, IT operations tools usage, and the

product decisions that now need to be made to

support cost-reduction initiatives.

e How do you evaluate the costs of your current
tools?

* What are the market dynamics affecting tools
selection and usage?

¢ \What product types, product features, best
practices, and approaches can help optimize
costs and provide the most value?

David Williams

E5. Strategies for Server Cost Optimization

This session looks at tactics and strategies to
reduce costs associated with server acquisition,
deployment, and life cycle, as well as ways to
optimize and get better bang for those bucks you
do decide to spend. We’'ll talk practical, immediately
deployable recommendations covering the full
gamut from low-end servers through high-end
mainframes.

* How can users reduce their spending in their
server environment in 20097

¢ What are best-practice negotiation tactics and
asset management strategies?

* What strategies can users employ to optimize
spending in future years?

Mike Chuba

E6. Create a Durable Storage Strategy That Is
Modern and Cost Effective

One of the questions we hear with increasing
frequency these days is, “How do | create an overall
storage strategy?” The issues driving this topic to
the top of the priority list include rapid change in
storage technologies, changes in computing styles
such as virtualization, and rapid growth of storage.
So how does one create a storage strategy that is
responsive to business needs, embraces change,
and yet is affordable? It is possible, and this session
describes how to do it. We'll outline the content of
such a strategy and delve into key areas to consider
for a long-lasting storage strategy.

* What goals should be considered in a smart
storage strategy today?

¢ What are key elements of a viable long-term
storage strategy?

Robert Passmore

Register now at gartner.com/us/iom or call 1 866 405 2511




E7. 10 Ways to Extend the Life of Your Data
Center

Here’s the good news: The data center you need is
the data center you already have. This session will
show you simple steps you can take to double the
capacity of your existing data center so you can
survive the downturn and be a hero to your CFO
and CEO.

e \What tactical steps can be used to extend the life
of an existing data center?

¢ \What are the industry trends in data center
capacity management?

¢ \What innovative technigues or vendor tools can
help extend the life of your data center?

David Cappucio

Keynotes

“There was a lot of focus on virtualization and
greening IT (Reduce power consumption).
Both are very appropriate topics, good stuff.”

K1. Infrastructure and Operations:
A Five-Year Scenario

K3. Communicating the Business Value of IT
Infrastructure and Operations

Cloud computing may be the current hot topic

in infrastructure, but the same technologies and

techniques that may make cloud computing

viable are already making internal infrastructures

more efficient and effective. We'll look at the key

hardware, software, and management trends in

infrastructure and operations, and build a roadmap

for the next five years.

e What is the future of infrastructure and operations,
and how do current trends fit in?

* How will changes in processes, culture, and
technologies drive the evolution of 1&07?

¢ \What will the best practices be over the next ten
years?

David Cappucio

K2. Cloud Computing: Will It Impact
Infrastructure and Operations?

The principal benefits attributed to cloud

computing are lower service costs (due to greater
resource sharing, economies of scale, and levels

of architectural standardization and process
optimization) and the capability to modify the use
of those resources more quickly than traditional
software can. This paradigm has the potential to
shift the way purchasers of IT products and services
contract with vendors, and the way those vendors
deliver their wares. However, there are also risks
and barriers to the emergence of this model. Our
panelists will discuss and debate the pros and cons
of cloud computing, its timeline, and its implications
for infrastructure and operations.

Thomas Bittman, Cameron Haight, Mark Fabbi,
Stanley Zaffos

[T professionals have long struggled to justify
infrastructure and operations investments

to managements skeptical of its value. This
presentation, based on case studies drawn from
the upcoming Harvard Business School Press
book, The Real Business of IT: How ClOs Create
and Communicate Value, shows how leading IT
organizations make the case that infrastructure
matters — and why it's worth paying for.

e How will the business value of IT 1&0O evolve?

e How can effective IT professionals communicate
IT 1&0O value to managers throughout the
business?

Richard Hunter

K4. The Top Emerging and Disruptive
Technologies in Infrastructure and
Operations

A disruptive technology is one that drives major
change in operational processes, IT industry
dynamics, or products and services. Companies
must identify the disruptive technologies that
will impact infrastructure and operations and
develop plans to address these disruptions. This
presentation will identify the top technologies and
related trends that will drive significant disruption
over the next few years.
¢ Which server, storage, networking, and IT
operations technologies will have the biggest
effect on operational models and the way people
use technology?

e How will user behavior change in light of these
technologies, and what is the effect on IT?

e \What actions should companies take to mitigate
risks and maximize innovation opportunities?
David Cappucio, Carl Claunch, Dave Russell,

David Williams, Bob Haffner

s‘ Save $200 if you register by April 27, 2009




Sponsors

Trim the time and effort you spend
researching vendors.

The presence of leading solution providers on the show floor does more than simplify and
accelerate your vendor research. It deepens the process, so you can make more informed
decisions about your investments. Having our sponsors present allows you to consult with
their representatives in a businesslike setting that’s conducive to the high-quality, personal
interaction that gets your questions answered and enables you to create a short list of
options rapidly.

Platinum Sponsors

Compellent c Ultrium LTO

LINEAR TAPE-OPEN

compellent

Compellent is a leading provider of enterprise-class network The LTO Program, formed by technology provider companies
storage solutions that are highly scalable, feature-rich and easy HP, IBM and Quantum, develops a powerful, scalable, )
to use. Industry accolades include consecutive InfoWorld's Best adaptable open tape format created to address data protection
SAN awards, Storage magazine’s “Quality Award” and Microsofts 1N the midrange to enterprise-class server environments.
Storage Partner of the Year. Compellent lowers costs, reduces The LTO Ultrium format offers users competitive sources of
management and enables continuous data availability and products, a six generation roadmap, and state-of-the-art
virtualization. www. compellent.com. features. www.ultrium.com.

Data Domain, Inc.  daradomain

Data Domain® is the leading provider of deduplication storage
systems. Over 2,900 companies worldwide have purchased
Data Domain systems to reduce storage costs and simplify data
management. Data Domain delivers the performance, reliability
and scalability to address the data protection and nearline
storage needs of enterprises of all sizes. To find out more,

visit www.datadomain.com.

Silver Sponsors Media and Association Partners
3PAR CENTER

Apptio

CiRBA Inc.

EMC

Fortress International Group, Inc. |nf°rmm§§!’_iﬂ|l

Fusion-io

HyPerformix, Inc.
iWave Software, LLC
Opallis Software
Rackable Systems

Splunk Inc.
UEC
B
* La]
As of March 9, 2009 waluation ETS

For details on becoming a sponsor, contact:
Brent Bodick (Companies A-E, W, X)
1203 316 1757 e brent.bodick@gartner.com

Steve Paster (Companies F-M, S, T, Y)
+1 203 316 3756 ® stephen.paster@gartner.com

Neil Whitney (Companies N-R, U, V, 2)
+1 949 716 6181 e neil.whitney@gartner.com




How to Register

3 Easy Ways to Register

Web: gartner.com/us/iom
Phone: +1 866 405 2511
E-mail: us.registration@gartner.com

Early Bird Price: $1,895
(applies if credit card payment is received by April 27, 2009)

Fee includes conference attendance, documentation and planned functions.

Standard Price: $2,095

Gartner Event Tickets

We accept one Gartner conference ticket as full payment. If you are a client
with questions about tickets, please contact your sales representative.

Team Discounts

e *Special Team Pricing: Register five colleagues from the same company at the same time
with payment, and the fifth may attend free.*

You must call +1 866 405 2511 to receive these group-pricing offers

* Early Bird and Standard pricing applies. Discount invalid for Gartner conference ticket holders.

Registration Fee

Conference registration fee includes conference attendance, documentation and planned
functions.

Interested in becoming a Gartner client?

E-mail: client.info@gartner.com
Phone: +1 203 316 1111

Money Back Guarantee

If you are not completely satisfied with this Gartner conference, please notify us in writing
within 15 days of the conference and we will refund 100% of your registration fee.

Special Gartner Hotel Room Rate r
A limited block of rooms has been

reserved at the Gaylord Palms Resort
& Convention Center. As these can
only be held until May 15, 2009, we
recommend that you contact the

hotel as soon as possible. To obtain
the group rate of $189, please
indicate that you are attending the
Gartner IT Infrastructure, Operations

& Management Summit. Make your
hotel reservations directly with the
hotel at the same time you register
for the Summit.

Gaylord Palms Resort & Convention Center
6000 W Osceola Parkway

Orlando, FL 34746

Phone: +1 407-586-2000

y‘ Save $200 if you register by April 27, 2009
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