Agenda at a Glance

Sunday, May 3, 2009
12:00pm  Registration

Pre-Summit Tutorials

T1. IT Services Market Leaders — M. Goldman

T3. Renegotiation Strategies for Success — H. Huntley

T5. Selecting Service Providers in Uncertain Times — D. Anderson

T2. Using Benchmarking as a Cost Optimization Tool — R. Matlus and K. Doering
T4. Using Standards and Methodologies to Improve Outsourcing Performance — R. Matlus
T6. How to Manage Security and Privacy Challenges When Going Offshore — A. Hallawell

Monday, May 4, 2009

Registration & Attendee Breakfast
Welcome Address

K1: Keynote Session: Multisourcing Today: Techniques for Optimizing Cost Containment and Performance Management — Linda Cohen, Gartner VP Distinguished Analyst, and Chris Ambrose, Gartner Research VP

K2: Keynote Session: End-User Panel: Making Outsourcing Work: Lessons Learned from the Trenches — Mike Lafford, Gartner GVP, and Linda Cohen, Gartner VP Distinguished Analyst

Solution Provider & Case Study Sessions
Attendee Lunch & Solution Showcase Dessert Reception

TRACK A: IT SERVICES TRACK B: SOURCING STRATEGIES TRACK C: CONTRACTING
AND PROVIDERS FOR CHALLENGING TIMES FOR FLEXIBILITY

Solution Provider Sessions & Case Studies

A1: Services Market Insights: Prudent
Choices for Prosperous Outcomes
— A. Young

Solution Showcase Reception

TRACK D: MATURING
VENDOR MANAGEMENT

TRACK E: GLOBAL SOURCING TRACK F: BPO

D1: Chaos to Control: The Emergence of
IT Vendor Management — C. Ambrose

D2: Developing a Vendor Management
Program — B. Snyder

Tuesday, May 5, 2009

10:30am

Wednesday, May 6, 2009

Registration & Networking Breakfast

K3: Keynote Session: Focus on Skills That Can’t Be Outsourced — Daniel Pink, Author of A Whole New Mind: Why Right Brainers Will Rule the Future

A3: A Cost Effective Guide to Building
and Sourcing Your Global Network
— T. Chamberlin

Attendee Lunch & Solution Showcase Dessert Reception
Sponsor Lunch Address
End User Case Study

Visit gartner.com/us/outsourcing for case
study updates.

A4: Alternative Delivery and Acquisition
Models: Where We Are, Where We Are
Going — B. Pring

Solution Provider Sessions & Case Studies

End User Case Study

Hospitality Suites

D3: Workshop: Assessing the Health of
Your Outsourcing Deal — B. Snyder and
S. Buckley

End User Case Study
Visit gartner.com/us/outsourcing for case
study updates.

End User Case Study

11:30am
12:30pm

1:45am

Breakfast with the Analysts

K4: Keynote Session: Outsourcing Initiatives: Balancing Excellence, Innovation and Cost — Helen Huntley, Gartner Research VP

Solution Provider Sessions & Case Studies

A5: The Infrastructure Services Scenario:
Trends, Futures, Directions and Decisions
— D. Anderson

Attendee Lunch

A6: Application Services Scenario:
Trends, Futures, Directions and
Decisions — A. Young

AT7: Workshop: When to Choose
SaaS/Cloud Over Traditional IT Offerings
— B. Pring and D. Anderson

Conference Adjourns

* Agenda current as of February 20, 2009 and subject to change.

Create your own customized agenda online.

D5: Workshop — Developing a New
Generation of Outsourcing Performance
Metrics and Dashboards — C. Ambrose
and K. Doering A

CO = Cost Optimization Session A = Advanced Session
See page 9 for details on our “Cost Optimization” and “Advanced” classifications.

D7: Fostering Better Outsourcing
Relationships Through Balanced Trust
and Control — L. Cohen

Go to gartner.com/us/outsourcing for our easy-to-use Agenda Builder Tool.




