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How to Participate Today

Audio Announcement

You have joined the audio muted using
your computer’s speaker system (VolP) by
default. To call in, please select “use
telephone” in your audio pane of the
Webinar panel for the conference number
and access code
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Welcome! Pleaze type any questions/comments

in the Question and Answer section of your

control panel.
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Jay E. Pultz

13 years at Gartner
-- Role Service Director for IT Infrastructure & Operations / Networking
-- Enterprise Network Strategies
« 35 years in the IT and networking industries
« R&D, consulting, product management, corporate IT networking/1&0O
-- Bell Labs, Booz Allen, GE, JP Morgan Chase
 BS/MS Electrical Engineering, MBA, ITIL Certified

Gartner



Participant Poll Question 1:

Typically, we think of an annual budget as having two major parts: OPEX and
CAPEX. In terms of the constraints of your 2009 network budget, which statement
best fits your situation:

* Both OPEX and CAPEX constraints are equally difficult
 OPEX is a somewhat greater constraint than CAPEX

« OPEX is a significantly greater constraint than CAPEX

« CAPEX is a somewhat greater constraint than OPEX

« CAPEX is a significantly greater constraint than OPEX.

Please select the option that best fits your situation

Responses are confidential

Gartner



Optimize Networking Costs

Network Support Network Services
o Simplify: _
- Centralize : Consqlldate
- Standardize * Negotiate
- Integrate e Manage:
- Formalize )
. 40% to 60% .
utomate 40% to 50% - Suppliers
» Multi-source - Usage

Understand Total Costs \
15 % to 25% /

« Hardware * Business unit :
- Carrier fees Epend y t Equipment
. » User self-suppor —
Personnel | . Negotiate:
* Support services - Through channels
 Facilities

- Maintenance and support

* Buy only what you need

Start With a Plan * TSRS

* Consider alternate vendors



Baseline Networking Costs

Gartner ITKMD provides
peer comparisons.

Network bandwidth
continues to grow ~ 30% /

year.

Network service rates still
trending down ~ 10% / year.

Network Cost per Attached User
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Create Cost Cutting Team

« Assign some of your best staff

* Include a financially qualified professional
(perhaps on loan, or on temporary contract)

« Strengthen relationship management roles
* Define cost cutting goal and a project timeline

* Establish a rapid decision go/no go criteria and
approval process

* Meet at least weekly.

Gartner



Participant Poll Question 2:

To help reduce networking costs, we:

® Understand our networking TCO in sufficient detail to identify cost savings
opportunities

Baselin?d and compared our networking costs to peers in our vertical industry
segmen

Established a cost-savings team along the lines that Gartner suggests

None of the above

Please select the options that best fits your situation

Responses are confidential

Gartner



2009-2010 Network Cost Containment ldeas

e Defer non-critical Key Initiatives that do not result in short-
term payback

* Open up major contracts NOW

 Make sure you are paying for just what you have

« Make sure you have just what you need

e Consolidate networking; use networking to consolidate 1&0O
« Utilize networking to reduce business costs.

Tools:

Gartner



Defer Non-Critical Key Initiatives

|I&O/Networking Key Initiatives

Virtualization Process
& Consolidation Improvement

IT Modernization

Microsoft
Migrations*

* Does not

apply to
networking

Is the Kl needed by the business NOW? Does the Kl
reduce costs within 18 months? If NO, Don’t do it!

Gartner



Open Up Major Contracts NOW

* Tell vendors: “Help or non-help will be remembered”
o Often, lower market prices trigger re-negotiation

* Provide your vendors something — for example, increase
term or commitment

 Ask for service credits in 2009

* Consolidate network service providers; consider “Tier 2”
NSPs

« Selectively combine voice/data, wireline/wireless, WAN
and MAN

Gartner reviews client contracts --

typically reducing costs 10-20%
Gartner.



Make Sure You Are Paying

For Just What You Have

Telecom Expense Management (TEM)

Network e . Department  Communications
Service xecutives Managers Analyst
Provider

Invoice

% (S

Paper TEM
IZI ;j Telephony software/services
5 ﬂ Systems can reduce affected
sh costs 10%-+
CD-ROM

e..

EDI File Transfer
Web Download

Einanciia

jga e —— = ar )
Other:
( I HR, CRM ... IT Support

Personnel

Accounting Gartner




Make Sure You Have Just What You Need (1a)

Small Typical Enterprise Network Design
wu

Data
Center

Gartner



Make Sure You Have Just What You Need (1b)

Small

Vet
Office  ai=dl
Teleworks

HQ
Regional =< c
Office

N Corporate HQ
DR Site

‘!"'! ﬂ T
]
Data

Center
Hybrid Net with “Rightsized” Availability Can
Reduce Net Service Costs By 50%!

Gartner



Make Sure You Have Just What You Need (2)

Standard Bandwidth *-‘.a
“Guestimating” Approach

Vs.

Refining Bandwidth
Estimates Can Reduce
These Costs 15%!

Gartner Bandwidth Estimation Model (BEM)

5

Available to IT Leader clients: May 2009 Gartner@

Enterprise

type .

Numbers &/ Traffic
& types of =——p Engin-
sites eering

Number &
types of users /

Applications
utilized

Bandwidth
required by
site by year




Consolidate Networking; Use Networking to

Consolidate I&0O (1)

Data Centers
Consolidate into
fewer, larger
data centers \

(‘ Converge to IP net

Larger Office
Systems

. Relocate office functionalit)z|

to data centers.

etro/Wide Area

Adopt “managed Networking

diversity” strategy

(o)

~Consider Branch |
Office Box (BOB)
Branch Office Systems

Integrate and evolve to

—C move towards all-Ethernet

Unified Communications Adopt terabit SWitChing and:|

[ == =\ In-Building
GLXNE=e = Networks
E-mail/Messaging =\ o< K

ﬁ
NOC \‘iﬂ fl;

Network consolidation opportunity

Consolidate )

I

Consolidation opportunity enabled by networking Gartnen



Consolidate Networking; Use Networking

to Consolidate 1&0 (2)

Consolidate the NOC with IT Operations

Network | q
Operations
— \oice
— Data WAN
— LANS
— Remote/Wireless

Infrastructure
Operations

Network
Operations
— Network Delivery

* Service-level mgmt.

* Financial mgmt.

» Capacity mgmt.

* Service continuity mgmt.
* Availability mgmt.

— Network Support

* Incident mgmt.
* Problem mgmt.
* Change mgmt.
 Configuration mgmt.
* Release mgmt.

— IT Service Delivery

* Service-level mgmt.

* Financial mgmt.

» Capacity mgmt.

* Service continuity mgmt.
* Availability mgmt.

— IT Service Support

* Incident mgmt.
* Problem mgmt.
* Change mgmit.

* Configuration
mgmt.

* Release mgmt.

— Service Desk

Gartner



Utilize Networking to Reduce Business Costs

Lower Travel Costs with Telepresence

25000

200001 ,‘(&“

150001

$/month -y | |

1
10000+ T

5000

Person-trips/month

Payback: A low 2-6 person-trips per month!
Gartner



Reducing Network Costs: Further Thoughts

Move to corporate liability for wireless services
Deploy VolP — but don’t invest in fancy IP phones
Use IP trunks instead of PRI lines

« Don’t “future-proof” your network equipment
Investments

« Selectively utilize managed services, outsourcing,
cloud services and other alternative delivery
models.

Gartner



2009-2010 Network Cost Containment ldeas

e Defer non-critical Key Initiatives that do not result in short-
term payback

* Open up major contracts NOW

 Make sure you are paying for just what you have

« Make sure you have just what you need

e Consolidate networking; use networking to consolidate 1&0O
« Utilize networking to reduce business costs.

Tools:

Gartner



Participant Poll Question 3:

Of the following networking cost savings actions recommended, which of the
following do you feel you have reasonably completed (70%-+ completion level):

* Renegotiated major vendor contracts

» Make sure you are paying for just what you have (e.g., TEM)

» Make sure you have just what you need (e.g., net design, BEM)
« Consolidate networking; use networking to consolidate 1&0O

« Utilize networking to reduce business costs

Please select the options that best fits your situation

Responses are confidential

Gartner



Recommended Gartner Reports and Tools

Gartner Research

Cost Cutting Using Top Strategies to Reduce Spending on Wired/Wireless Services G00157481
Cost Cutting in Enterprise Telephony G00155153

Hybrid WAN Connectivity Using MPLS and IPSec Virtual Private Networks

Cost Cutting by Rightsizing Network Reliability - G00155940

The Big Picture for Enterprise Telepresence G00161950

Virtualization Changes Virtually Everything G00156488

Gartner for IT Leader Toolkits

Toolkit: Use Best Terms and Conditions in Wireline Contracts to Maximize Savings G00162090
Toolkit: Use Best Terms and Conditions in Cellular Negotiations to Save Millions of Dollars G0015849
Toolkit: Bandwidth Estimation Model G00150419

Toolkit: RFP Template for Managed MPLS WAN Services - G00163614

Toolkit: Best Practices to Consolidate IT Infrastructure G00149463

Toolkit: Vendor Influence Curve Self-Assessment Tool - GO0160027

Please contact your Gartner Account Executive

Gartner



Want to Learn More?

Attend Gartner IT Infrastructure & Operations Summit
* New this year: special network “track” added

o 25-27 June in Orlando, FL

» Register now for early bird discount!

e Www.gartner.com/us/iom

Become a Gartner for IT Leaders client
* Exclusive, pragmatic, “how-to” research and Toolkits
* Access to Gartner’s benchmarking data

* New! Peer Connect links you to clients who have faced a similar situation
that you now have.

* Interactive, web-based research product that brings everything Gartner has
to offer to help you be successful in your role.

Please contact your Gartner Account Executive
Gartner.
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Gartner Reduces IT Cost Iin Four Distinct Ways

FEATURED VIDEOQ ‘ Join the
Four Levels of Cost Optimization D Ial Og ue

Kurt Potter, Research Director

Research Directar Kurt Potter discusses the

use of Gartner's Four Levels of Cost Set up Email Alerts
Qptimization framework as a planning and
communication structure, IT and the Econorny A +

Reducing or Controlling Costs  Ad

Budget Management Aodd +

Kurt PﬂﬁEI’ Gartner GARTNER IS UNRIVALED WHEN IT COMES TO HELPING YOU REDUCE YOUR IT COSTS; #idd +
Research Director

1. Get the best pricing and terms for your IT purchases Investrnents  Add +
¢ Gartner ensures you get the best value from your IT purchases. Gartner analysts and consultant
thousands of vendor contracts and proposals each year. That expertise helps you:
— Receive the best pricing and terms for products and services
— Buy only what works and what you need, from functionality to service level
— Avoid hidden costs and risks

2. Identify major cost-saving opportunities
Key Issues Tor Cost Optimization, 2009 * |everaging our proprietary data, Gartner shows you exactly where your spend is high relatiy
Kurt Potter best-in-class peers. We also quantify the financial benefit and help you prioritize initiatives appra
— Our IT Key Metrics Data (ITKMD) provides a comprehensive and granular database that helps
where you have the biggest opportunities.

Preserning Your vestiments When Your IT — Our benchmarking services are leveraged by more than 5,000 organizations every year. They com
Vendor is in Financial Difficulty the ITKMD, distilling implications and actionable recommendations for your unique situation.
Debra Logan 3. Implement cost-saving technologies

e Gartner ensures your success in implementing priority technology initiatives. Working with 10,00
organizations around the globe, Gartner analysts and consultants know which technologies truly
savings, in what time periods and with what risks. Our definitive expertise includes:

- Virtualization
Visit now to - Application rationalization
see exaCt|y how Gartner takes 4. Implement cost-saving process improvement

¢ Gartner is your vital partner in achieving hard-dollar savings from process improvement. In the le
alone, we answered thousands of critical client questions, authored hundreds of groundbreak]
documents and engaged directly with clients to deliver cost savings. Our definitive expertise inc
- Project prioritization or portfolio management
- Offshoring or outsourcing
— Asset management

— Workforce optimization 3 a rt n e r®

cost out of IT


http://www.gartner.com/economy

Thank you for Participating!

 Please submit your questions now using the Webinar
Questions pane.

« If you have additional questions, comments or requests, please
follow-up with your Gartner Account Executive

e If you need help with who that is, please e-mail:
GartnerWebinars@gartner.com

 If you would like a copy of today’s presentation, contact your
Gartner Account Executive or e-mail us at;:
GartnerWebinars@qartner.com

Gartner
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