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CIO ACADEMY IN ABU DHABI


“STRATEGY AND LEADERSHIP IN TURBULENT TIMES”

Agenda
Updated as of 28 April 2010
Subject to change and update
Sunday 26 September

19:30 Welcome Reception
	20:00
	The Anatomy of the CIO 

	
	Dave Aron

Vice President,
Gartner CIO Research
This session will set out the key responsibilities, capabilities and skills of the CIO role, and how the CIO role is adapting to new global economic, strategic and technological realities.


Monday 27 September   “STRATEGY IN ACTION”

	08:30
	The CEO and CFO’s Views of the CIO 

	
	Michael Earl
Pro-Vice-Chancellor (Development and External Affairs) University of Oxford; Emeritus Professor of Information Management

And
Dave Aron

Vice President, 

Gartner CIO Research
Many CEO’s and CFO’s see their CIO’s as effective operational executives, but not as business leaders.  There is evidence that many CIO’s have less influence at the top than other CXO’s.  Where this is the case, there is evidence that enterprises are losing out on the business contribution that IT can make.  In this session we will (a) present common CXO perspectives on IT (b) discuss the special challenges but positive agenda in the current difficult times (c) give advice on how CIO’s can better understand and engage their CXO.

	
	

	10:00 
	CEO and CFO Views – Discussion

	
	

	10:30 
	Break

	
	

	Monday 27th September – continued



	11:00
	Competitive Strategy in Today’s Information Age

Jeff Sampler
Fellow in Management of Technology and Strategy, Saïd Business School, University of Oxford
As businesses seek growth and yet face turbulent times, how should strategy-making proceed?  Are there new paradigms and how do these incorporate IT?  This session draws on research in both companies that achieve rapid growth and those who successfully exploit IT and information for competitive advantage.

	
	

	13:00
	Competitive Strategy - Discussion

	
	

	13:30
	Lunch

	
	

	15:00
	Building an Outside-In IT Strategy

Dave Aron
Vice President, 
Gartner CIO Research
And
Roger Kemp
Group Vice President – EMEA

Gartner Executive Programs
IT Strategy sets the direction for what the IT organisation will deliver.  Many IT strategies focus too heavily on the supply-side consideration such as infrastructure, applications and sourcing, and are less clear on the demand-side – how IT will make our business win.  This session will discuss what a world class IT strategy looks like, and how to create one, through interactive classroom discussion.

	
	

	17:00
	End of day reflection

	
	

	17:30
	Guest Speaker:  H.E. Salem Khamis Al-Shair

	
	

	19:00
	Dinner


Tuesday 28 September   “CIO LEADERSHIP”

	08:30
	Success Strategies for CIO’s

Michael Earl
Pro-Vice-Chancellor (Development and External Affairs) University of Oxford; Emeritus Professor of Information Management
As the CIO role continues to evolve, this session examines what it takes to be successful as the demands change.  Using a number of mini-case studies, we will illustrate the continuing challenges for CIO’s and suggest proven strategies for coping with these challenges.

	Tuesday 28 September – continued


	10:30
	Break

	
	

	11:00
	Leaders and Leadership

Richard Boston
Associate Fellow, Saïd Business School, University of Oxford
As CIO’s increasingly are being asked to be business leaders as well as functional leaders, the essential components of leadership will be examined, building on the previous session.  Then by deploying a psychometric leadership tool, participants will be encouraged to consider what their strengths are and how to work with their leadership teams appropriately.

	
	

	12:00
	Lunch

	
	

	13:00
	Leaders and Leadership (continued)

	
	

	15:30
	Break

	
	

	16:00
	Focus on Value

Mark McDonald
Group Vice President, Global Head of Research

Gartner Executive Programs
All returns from business investments are business returns and must be communicated in terms of business performance.  IT can be the enabler of improved business performance and of increased enterprise differentiation and competitiveness.  However, successfully communicating return on investments to business executives can be a challenge.  In this session, participants will work in groups to evaluate suggested good practice methods and to share their own experiences of communicating the business value of varying forms of IT investments.

	
	

	17:00
	End of day reflection


Wednesday 29 September   “CIO LEADERSHIP”

	08:30
	Planning in the Real World

Mark McDonald

Group Vice President, Global Head of Research

Gartner Executive Programs
Since corporate planning is the principal process by which resources are allocated inside the organisation.  It can be fraught with internal politics.  Navigating the planning process can be a hazardous experience for CIO’s because they have to adopt a horizontal view even as they work with vertical business units.  This session explores a number of planning practices that CIO’s can adopt to improve their influence and effectiveness in planning.

	
	

	10:30
	Discussion – Planning In The Real World

	
	

	Wednesday 29 September – continued


	10:30
	Conclusions

Michael Earl
And

Roger Kemp

	
	

	11:00
	CIO Academy adjourns
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