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Sun's Portal Server Regains Momentum
Ray Valdes, David Mitchell Smith, Yefim V. Natis, Gene Phifer

The upcoming release of Sun ONE Portal Server 6.0 should raise the product's visibility
in a crowded market. Prospective customers should take a closer look at Sun's offering.
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NEWS ANALYSIS

Event

On 3 June 2002, Sun Microsystems announced Sun ONE Portal Server 6.0, formerly iPlanet
Portal Server. Product enhancements include role-based user access management and a
scalable repository for user profiles (a result of integrating Sun ONE Identity Server and Directory
Server). Portal Server 6.0 also adds support for Java 2 Enterprise Edition (J2EE) application
servers from BEA Systems and IBM, and for Windows and Linux operating systems (OSSs).

Analysis

This announcement provides Sun's portal product with some important points of differentiation.
Integrating Identity and Directory servers increases Sun ONE's value proposition in an area that
will prove key to Web services. Sun also announced earlier its pending bundling of the Directory,
Identity and J2EE platform servers into the forthcoming Solaris 9. Sun's portal is thus positioned
as both a stand-alone solution and a component of the broader Sun ONE application platform
suite.

Marketed a relatively long time under the iPlanet name, Portal Server 6 has accumulated a solid
track record. However, since mid-2001, the product has struggled to maintain visibility in a market
crowded with credible offerings from pure-play vendors such as Epicentric and Plumtree Software
and from industry giants such as BEA, Computer Associates International, IBM, Oracle,
PeopleSoft and SAP.

Sun's upcoming support for multiple application servers and OSs differentiates it from large
infrastructure players, such as BEA, IBM and Oracle, that view portals as part of a lock-in
strategy. Combined with Sun's recent announcement to bundle its application server with its OS,
the bold move of supporting other application servers accepts that Sun's application server has
lost ground in a maturing market and attempts to change the rules of engagement. However,
Sun's time line will allow competitors to respond. Sun still has time to back out if changing market
conditions favor a conventional lock-in strategy; however, Gartner views this outcome as unlikely.

Overall this move will benefit Sun by maintaining Sun ONE Portal Server's competitive status in a
crowded market — although it does not provide it with a clear advantage except in the
differentiators noted earlier. Competitors need to bulk up their portal offerings with additional
bundled industrial-strength feature clusters. Sun portal customers should welcome the added
value although prices will likely rise. Prospective portal customers should give a second look to
Sun's offering.
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