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Deal With Omniture Should Trigger Assessment of HBX
Migration

Bill Gassman

Omniture’s plan to acquire its direct competitor should prompt Visual Sciences HBX
customers to consider migrating. Evaluate alternatives and take the opportunity to
improve Web site instrumentation and analytic processes.
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NEWS ANALYSIS

Event

On 25 October 2007, the Web analytics vendor Omniture announced a definitive agreement to
acquire its direct competitor, Visual Sciences, in a stock-and-cash transaction valued at
approximately $394 million. The acquisition is expected to close in early to mid-2008. In addition
to about 1,500 customers, Omniture would pick up a variety of technology, including Visual HBX
and Visual Site.

Analysis

The sale of Visual Sciences is unsurprising, since the company has been in turmoil since January
2006. It was failing to execute on a strategic shift from its HBX Web analytics tool to Visual Site,
and in July 2007, Visual Sciences announced it was for sale.

We believe that, under Omniture, the future of the Visual Site platform as an on-premises offering
is at some risk, though we expect some of the technology to survive as new functionality for
Omniture's Discover product. To date, Omniture has no experience in the on-premises market

With this acquisition, Omniture solidifies its position as the leading Web site analytics vendor.
Other significant vendors in this market — Coremetrics, WebTrends and Unica, with its NetInsight
product — trail far behind in financial strength, vendor partnerships and numbers of sophisticated
customers. Expect Omniture to continue making further acquisitions as it builds a customer
experience optimization suite.

RECOMMENDATIONS

Now is the time to consider a migration off the Visual HBX Web analytics platform. If your HBX
implementation is successful, you can still consider migrating sooner to benefit from early
aggressive action. But even if you migrate slowly, migration is inevitable: While HBX will be
supported through at least mid-2009, Omniture will base new features and third-party integration
on its core products — not HBX. By mid-2008, HBX customers will be offered migration
incentives, but Omniture has the skills to offer immediate assistance. When considering a
migration plan, evaluate several opportunities. For example:

o Assess whether the value of a Web analytics platform to your organization supports the
cost. Many users find the Google analytics offering sufficient. It is less competitive in
functionality, customization, training and integration with third-party products, but is free
for up to 5 million page views per month.

e |If you intend to abandon HBX, take the opportunity to improve skills with content
instrumentation (such as event tagging), rather than merely migrating the tags. You may
also have the opportunity to add instrumentation to Flash and Ajax applications, as well
as signaling events from within a Web page.

¢ Maintain key performance indicators across the migration, but consider starting to collect
history anew. The cost of migrating historical data may outweigh the benefit.
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RECOMMENDED READING

o "WebSideStory Widens Web Analytics Reach in Visual Sciences Buy” — In 2006,
Gartner said the acquisition of Visual Sciences by WebSideStory pointed to new levels
of requirements in the Web analytics market and the operational maturity necessary to

reap the benefits. By Bill Gassman

o ‘"Integrating the Online User Experience Management Environment” — A Web analytics
platform can be used to improve the appeal and effectiveness of an online channel by

monitoring and enhancing the user's experience. By Bill Gassman

(You may need to sign in or be a Gartner client to access the documents referenced in this First
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