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The Gartner IT Infrastructure, Operations & Data Center Summit 2014 was held on  
21 – 22 May at the Hilton Hotel in Sydney, Australia. This report summarizes and 
provides highlights from the event. 

Overview
IT infrastructure and operational activities are directly impacting organization’s business processes 
more than ever before. IT departments must increase both capacity and availability while 
delivering operational excellence in a highly demand driven, yet cost constrained world.

As many organizations consider achieving this by consolidating their operations and moving 
services towards the cloud, they must ensure these efforts enhance the business’s ability to 
meet the significant demands it currently faces. For today’s IT infrastructure and operations 
professionals, gaining an accurate assessment of the marketplace, understanding how to 
best implement cost efficiency plans and gain practical deployment tools, are of paramount 
importance.

The event focused on helping IT organization successfully lead through these changes, reinforcing 
the criticality and relevance of the roles, managing the increased challenges and disruptions 
brought about by Social, Mobile, Cloud and Information: The Nexus of Forces.

We hope that the event has helped to spark some new ideas that will make a difference to you, 
your business process strategies and your organization.

Save the date

The Gartner IT Infrastructure 
Operations & Data Center 
Summit 2015 will take place 
18 – 19 May 2015, at the 
Hilton Hotel in Sydney. Be 
sure to bookmark the website, 
gartner.com/ap/datacenter, 
and check back for 2015 
Summit updates.

We look forward to seeing  
you there!
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The Summit attracted attendees 
from Australia, New Zealand and 
Asia Pacific. There was a cross 
industry representation with major 
segments from government 
and public sector, followed by 
technology and telecoms, financial 
services, and manufacturing.

The audience

The Hilton Hotel, Sydney Matthew Boon at this year’s Summit
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The tracks

A Deliver Cost Optimized IT Operational Excellence

Ensuring that the IT, “lights stay on”, is undoubtedly imperative to the business, but 
infrastructure and operations personnel must conduct a thorough review of not only its 
mission, but also of its people and processes to enable it to achieve its business potential. 
In this track, you will hear about the economics behind the technology; building a team 
with the skills and set up; sitting at the top table to demonstrate value to the business; 
defining the major opportunities that remain to reduce I&O costs; and how to prioritize I&O 
cost reduction opportunities.

B Critical Infrastructure and Operations Deployment Decisions

Huge complexity exists within IT departments from the increased data, mobility platforms, 
countless disparate technologies and tools all within a growing digital world and 
landscape. What are the deployment decisions you need to consider to take control of 
this complexity? What kind of model should your organization choose as a best fit for your 
business requirements?

C Over the Horizon — The Future of Data Center Technologies

This track is designed to look beyond the current status quo and focus on the future 
technologies, their likely impact on cost, design availability and performance. What are 
the future trends and the emerging technologies that you must be aware of and possibly 
consider? What will be the future scenario and expectations for data center technologies 
and IT operations by 2020? This track will empower you to cut through the hype and make 
informed investment decisions.

Key initiatives

Transition to the Cloud

Private cloud computing is moving rapidly 
from drawing board to deployment. 
Organizations are looking to share in 
the success of the notable public cloud 
providers while making the strategic, 
organizational, process and business 
model change necessary to be successful 
in the future. This track takes a more 
tactical look at recent cloud developments, 
and how enterprises must changes 
their processes, skills and organizational 
structures to best support the evolving 
public, private and hybrid cloud service 
delivery models.

Managing Your Ever Increasing Data

The growth in demand for storage is 
unabated, as growth rates remain high 
— with the majority of the growth being 
“unstructured”. As such, management 
and effective cost optimization become 
both paramount in importance and 
exceedingly difficult. New technologies 
and architectures are emerging and some 
may enable profound change to the 
storage infrastructure in the coming years. 
This track looks at critical decisions that 
organizations must address in key storage 
categories of archiving and content, 
backup and recovery, data security, 
infrastructure hardware, and resource 
management and systems.

Enhancing Business Engagement and 
Collaboration

As IT becomes more business-focused, 
the IT workforce acquires more business 
capabilities. We examine learning 
strategies that are helpful at each stage of 
this evolution. What changes in behaviors 
are needed as the IT workforce becomes 
more business oriented? How are these 
new capabilities learned off the job? On 
the job?

“ Well organised 
with informative 
sessions. Really 
glad to be here to 
understand the 
trends and leaders 
of the market to 
provide solutions 
to infrastructure 
and data center 
issues.” 
Australian Tax Office
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Your top recommendations

Gartner Opening Keynote — Key Technology Trends Driving an Intelligent Data Center
Matthew Boon and Michele Caminos

Top Ten Priorities for Australian I&O Professionals

•	 Transitioning	to	the	Cloud

•	 I&O	Team/External	Provider	Partnering

•	Managing	Information

•	 Demonstrating	the	Value	of	I&O

•	 Security

•	 Developing	and	Implementing	a	Mobile	Strategy

•	 Understanding	Vendor	Consolidation/Partnering

•	 Developing	the	Right	I&O	Team

•	 BC/DR

•	Network	Management

Industry Panel: Entering Third Era of Enterprise IT — The Impact of Digitalization 
Courtesy of ZDNet

•	 David	Coyle,	Gartner

•	 Courtney	Dodds,	Data Center Portfolio Manager, Cisco

•	 Adam	Wilkinson,	Data Center Segment Manager, Schneider Electric

•	 Chris	Pope,	Senior Director Product Management, ServiceNow

A	panel	of	speakers	at	the	Gartner	IT	Infrastructure	Operations	and	Data	Center	Summit	2014	
shared their thoughts on how businesses are moving their data centers into the cloud. “The 
old ways of doing business aren’t working anymore and organizations are having to respond 
to different pricing models, going to the internet of your brick and mortar, having more mobile 
applications, so we really have to respond faster as an organization to this digital economy,” said 
David	Coyle,	Gartner	Research	managing	vice	president.	“If	the	business	has	to	respond	quicker,	
then you as an IT organization will have to respond quicker than ever before.” Coyle alluded to 
three key strategies that can help businesses make the shift to “tame the digital dragon” easier. 
These include: renovating core systems; looking how to source the infrastructure and take existing 
data and leveraging it, such as looking towards moving to the cloud; and creating a bimodal 
structure that will enable agile movement between providing traditional and non-linear services.

Gartner Closing Keynote: How “Googley“ Should Your Data Center Be?
Joe	Skorupa	and	Michael	Warrilow

•	 Know	where	you	differentiate and add value to the business; invest in strategic planning and 
business management/cost transparency

•	 Pace	layer	to	right size I&O based on the type of application and expected longevity: One size 
does not fit all

•	 Build	and	operate	where	it	make	a	difference

•	Outsource	or	cloud	source	that	which	is	commodity, and that which is innovative or where you 
lack skills

•	 Integrate development and operational processes regardless of whether you are pursuing agile 
methodologies

•	Automate everything in a repeatable way — reduce “run the business” costs

•	 Build	a	culture	of	innovation; ready your business for the growth it expects

Matthew Boon
Managing Vice President

Joe	Skorupa
Vice President and Distinguished Analyst

Michele Caminos
Managing Vice President

David	Coyle
Managing Vice President

Michael	Warrilow
Research Director
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Session highlights

The Future of In-Memory Computing 
Platforms
Errol Rasit

Your Action Plan

IT leaders should:

Monday Morning:

•	 Assign	a	small	team	of	engineers	and	
technology architects to explore IMC-
enabling technologies opportunities.

•	 Poll	your	key	hardware,	software,	and	
service providers about their in-memory 
computing strategy.

Your Next 90 Days:

•	 Identify	POC	or	“test	the	water”	projects,	
typically focused on supporting “run 
the business” or “grow the business” 
initiatives.

Your Next 12 Months:

•	 Brainstorm	with	business	leaders	
about potential “grow the business“ or 
“transform the business” IMC-enabled 
application initiatives.

•	 Define	your	IMC	approach	in	terms	of	
long-term strategic benefits and short-
term tactical goals.

Clash of the Titans — Three Scenarios 
That Change the ITOM Vendor 
Landscape
Cameron Haight

Recommendations

•	 Sudden	action	is	not	required	—	don’t	
go home and tear up your existing 
contracts. 

•	 Take	a	hard	look	at	your	ITOM	spending	
— can you determine measurable 
value?

•	 Don’t	restrict	your	ITOM	choices	to	the	
“usual suspects.”

•	 Evaluate	alternative	approaches	for	
cloud-oriented initiatives (these are “do 
over” opportunities):

– Low-touch or just-enough management.

– Open-source and tool chain solutions.

– Stack-oriented solutions.

Energy Efficient, Low Cost, High 
Performance Data Centers — Emerging 
Reality or Just a Dream?
David	Cappuccio

Your Action Plan

CIOs and data center executives should:

Today:

•	 Fix	what	you	can	—	focus	on	cooling,	
airflow and equipment placement to 
optimize existing space.

•	 Consider	virtualization	for	consolidation	
and energy savings. 

•	 Rack	density	will	continue	to	grow	—	
plan for it.

Near Future:

•	 Begin	planning	for	the	next	data	center	
— at least four years in advance.

•	 Implement	monitoring	tools	for	dynamic	
airflow, heat identification and energy 
management.

Longer Term:

•	 Design	for	flexibility	and	scalability.

•	 Use	the	rack	unit	as	the	basis	
for estimating power and space 
requirements.

•	 Zones	and	pods	—	build	what	you	need	
in the near term.

DevOps — From Theory to Practice
Cameron Haight

Action Plan for I&O Leaders

Monday Morning:

•	 Begin	development	of	our	DevOps	
future; make sure to address the 
DevOps	anti-patterns.

•	 Assess	your	DevOps	environmental	
suitability filters.

Next 90 Days:

•	Meet	with	the	executive	leadership	and	
LOB	leadership	to	gain	support	for	your	
DevOps	initiative.

•	 Start	with	low	complexity,	high	
uncertainty efforts.

•	 Construct	a	comprehensive	DevOps	
project readiness assessment.

Next 12 Months:

•	 Focus	on	the	development	of	an	
engineering culture.

•	 Develop	detailed	DevOps	KPIs	and	
metrics.

IT Operations Management Scenario — 
A Road Map for Progress
David	Coyle	

Action Plan for I&O Leaders

Monday Morning:

•	 Complete	a	maturity	assessment	of	your	
I&O to build your road map.

•	 Determine	how	ValueOps	can	aid	your	
organization in driving greater agility. 
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Next 90 Days:

•	 Assess	current	metrics	and	reporting	
methods to eliminate below-the-
line measure in above-the-line 
communications.

Next 12 Months:

•	Map	current	ITOM	technologies	against	
existing and future needs, and plan for 
strategic replacements.

•	 Revolutionize	the	IT	service	desk	into	
a team focused on supporting the 
business and not only the technology.

•	 Implement	an	I&O	strategy	to	move	
toward becoming a broker of IT services.

Increase Operational Efficiencies 
through Sustainable Data Center 
Framework
Federico	de	Silva	Leon

Action Plan for Data Center Managers

Monday Morning:

•	 Investigate	your	corporate	wide	
sustainability strategy.

•	 Review	leading	companies’	data	center	
initiatives.

Next 90 Days:

•	 Use	Gartner’s	GSIO	Maturity	Model	
Framework.

•	 Identify	and	engage	key	stakeholders	in:

– Sustainability, facilities, finance, supply 
chain, IT, others.

Next 12 Months:

•	Monitor	and	measure:

–	 XUE,	e-waste,	CO2	emissions,	water,	
and so on.

•	Make	your	own	operations	sustainable	
first, then engage with your providers 
(cloud, co-lo, and so on).

Data Center Economics — What You 
Need to Know Before Investing Millions 
of Dollars in Your Data Center 
Rakesh	Kumar

Recommendations

•	 Proactively	plan	your	data	center	delivery	
model — it WILL be hybrid.

•	 Do	a	complete	financial	analysis	of	all	
the options:

–	 Focus	on	cash	flow,	EVA,	ROE,	TCO	
and so on. Compare all data sites on 
an equalized basis.

•	 There	is	no	“Silver	Bullet”	to	help	decide	
whether cloud is the way to go forward 
— each case is different — one size 
does not fit all.

•	When	calculating	the	financials	of	data	
centers, consider risk, governance and 
AGILITY.

•	When	companies	operate	in	different	
geographies with different labor rates, 
inflation and rate of interest — do 
separate	ROI	calculations	for	each	
geographies and then roll them up.

•	 Do	continuous	optimization	in	ALL	
areas.

•	 ALWAYS	remember	the	five	economics	
principles that data center managers 
forget.

To Cloud or Not to Cloud — A Guide to 
Assessing Security and Business Risks 
Against Perceived Rewards
Michael	Warrilow

Recommendations

•	 Build	a	model	for	consistent	evaluation	
of cloud infrastructure:

– Gain internal agreement on definitions.

–	 Develop	an	evaluation	framework.	

– Track and report on the business 
value obtained. 

– Gain consensus and maintain an 
inventory of links and dependencies.

•	 Be	willing	(and	able)	to	accept	cloud	risk:

–	 But	be	prepared	to	defend	the	
assessment.

The Elusive Promise of Unified 
Monitoring — How to Monitor 
Infrastructure and Applications
David	Coyle

Recommendations and Action Plan

Today or “Next Week”:

•	 Identify	overlapping	technologies,	
commonly seen between server and 
network teams, build a plan to get to 
unified monitoring.

•	 Calculate	how	much	time	is	spent	
managing agent technologies to 
determine the potential time savings 
involved in lightweight solutions.
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Near Future or “The Next 12 Months”:

•	 Check	with	peers	in	the	security	
organization to come up with a 
consistent way to leverage log collection 
across operations and security.

•	Move	toward	lightweight	collection	
methods offered by unified monitoring 
technologies.

•	 Learn	how	to	better	leverage	
development teams’ efforts by providing 
them with visibility and empowering 
them to create better data.

Long Term or “On the Radar Screen”:

•	 Consolidate	monitoring	toolsets	and	
capabilities.

•	 Review	current	vendor	approaches	to	
simplify tooling and time spent to keep 
tools operational.

•	Get	involvement	of	the	business	
application owners, so they are able 
to understand the benefits these 
technologies can provide to their visibility 
into execution metrics.

Web-Scale IT — Bringing the Patterns and 
Practices of the Cloud to the Enterprise
Cameron Haight

Your Action Plan

Next Week: 

•	 Analyse	where	Webscale	IT	fits	within	
your environment.

In the Next 3 months:

•	 Start	a	Dev-Ops	project.

Within the Year: 

•	 Begin	a	project	of	refactoring	key	
applications.

Hybrid Clouds and Hybrid IT — The 
Next Frontier
Thomas Bitman

Recommendations

•	 Design	private	cloud	services	with	a	
hybrid future in mind. Make sure future 
integration and interoperability is possible.

•	Make	the	strategic	architectural	
decision:	Design	simple	cloud	platforms	
integrated by a broker, or a complex 
cloud platform that also handles 
brokering. Which will be your core 
competency? 

•	 Commit	today	to	a	hybrid	IT	strategy,	
reorganize and reposition the IT 
organization as the IT services broker for 
the enterprise.

Is a Modular Data Center in Your Future?
Errol Rasit

Recommendations

•	 Do	not	assume	that	modular	solutions	
are superior to brick-and-mortar in all 
situations — they are not.

•	 Recognize	that	the	various	types	of	
modular data center solutions providers 
have certain inherent strengths and 
weaknesses.

•	 Define	the	specific	benefits	that	you	
seek from a modular data center 
solution (e.g., phased growth, speed of 
deployment, physical isolation of data 
center resources) in order to make the 
optimal choice in terms of the actual 
solution and the provider.

•	 Place	high	weighting	on	the	provider’s	
financial strength if repeat buys and 
support are required.

The Five-Year Storage Scenario — Why 
Storage in 2019 Won’t Look Like What’s 
on the Floor Today
Dave	Russell	and	Arun	Chandrasekaran

•	Manage	data	growth	by	fully	deploying	
storage efficiency technologies: 

– Justify why not, not why. 

•	 Focus	on	agility	and	then	operational	+	
financial efficiency. 

•	Make	risk/benefit	analysis	an	integral	
part of all acquisition and infrastructure 
design decisions. 

•	When	evaluating	new	storage	
architectures and deployment models, 
remember that the ability to run 
legacy workloads, and also ongoing 
management must be considered: 

– It’s not just about the new and the 
acquisition experience. 

•	 Shift	from	delivering	infrastructure	to	
providing services: 

–		Build	a	team	that	includes	tech.,	
business units and end users. 

Transforming Your Presentation Skills & 
Influencing Senior Leadership Teams
Stephen	Hopkin,	Group	IT	Services	Manager	
and	Technology	Director,	Australian	Community	
Media, Fairfax Media

Conclusion: 

•	 Reduced	cost.

•	 Aligned	solution.

•	 Additional	collaboration	tools.

•	 Fast	rollout	without	data.

Action Points: 

•	 Need	your	help	—	Google	Guides.

•	 Training	—	New	approach.

“ I am greatly impressed with the quality of the content, it is clear Gartner 
is dedicated to the advancement of our industry. Specifically having such 
easy access to the Gartner analysts is a huge bonus.” 
Avantex
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Building Better Backup
Dave	Russell

Recommendations

•	 Don’t	be	wedded	to	the	past	—	backup	
is less sticky.

•	 Rearchitect	recovery;	your	system	is	
likely out of date.

•	 Build	multitiered	service-level	
agreements for recovery solutions:

–	 Not	all	data	is	equal	(e.g.,	email,	ERP,	
home directories, test data).

•	 Decide	if	best-of-breed	point	solutions	
are appropriate.

•	 Use	snapshots	to	meet	backup	
windows,	improve	RPO.

•	 Strategically	select	vendors	with	a	long-
term vision for recovery:

–	 Snapshot	and	replication,	D2D2C	
futures (should you need them).

–	 Recovery	manager	(Manager	of	
Managers [MoM]) capabilities.

•	 Test	often!

Optimizing for Power, Cooling and 
Space with DCIM Tools
Federico	de	Silva	Leon

Your Action Plan

As Soon as You Get Back:

•	 Review	the	power,	cooling,	and	spatial	
aspects of your data center; estimate 
PUE.

•	 Initiate/strengthen	your	partnership	with	
facilities.

Near Future: 

•	 Consider	hiring	a	data	center	consultant.

•	 Evaluate	and	pilot	test	DCIM	tools.

•	 Implement	DCIM	in	at	least	high-density	
server racks.

•	 Require	DCIM	in	all	major	data	center	
builds and refurbishments. 

Longer Term: 

•	 Architect	the	integration	of	IT	system	
management and building management 
systems	with	DCIM.

Private Cloud — Turning Abstraction to 
Advantage
Thomas Bittman

Recommendations: Ten	Steps	to	Building	
Private Cloud Services

1. Leadership: Strategy, buy-in, culture, 
politics, new usages, vision.

2.	 Define	Services:	Automatable,	high	
volume,work with business.

3. Evaluate Alternatives: Cloud or not, 
public/private/hybrid, IaaS/PaaS/
SaaS.

4. Metrics: Economics, quality, agility.

5.	 Business	Case:	Evaluate	cost-benefits	
with business.

6. People Plan: Skills, organization, buy-
in, careers.

7.	 Business	Management	Plan:	Funding	
model, broker role, hybrid IT.

8. Technology Plan: CMP, fabrics, hybrid, 
brokerage technologies.

9. Process Plan: Speed, fit to purpose.

10.	 Start	Small,	Think	Big:	Build	in	
learning, proactive expansion.

Replace your Data Center with Cloud 
IaaS??
Andrew	Duggan,	Technical	Lead,	The	GPT	Group

Recommendations

•	 Cloud	IaaS	can	be	a	viable	alternative	to	
your	current	Data	Center.

•	 It	is	possible	to	do	this	as	an	internal	
project.

•	 Test	the	feasibility	of	your	use	case.

•	 Be	aware	that	AWS	bills	in	US	Currency.

•	 Pilot	early	and	commence	contract	
review early.

•	 Go	into	contract	negotiation	“eyes	open”.

•	 Fight	FUD	—	with	facts.

•	 Applications	will	behave	differently	—	be	
ready to tune them.

•	 IT	Infrastructure	governance	and	
process for infrastructure provision need 
to be tightened to control costs.

•	 Executive	buy-in	and	support	is	
important.

Software-Defined Networking? Not a 
Question of If, but of When and How
Joe	Skorupa

Call to Action

Monday Morning:

•	 Identify	historical	network	pain	points.	

•	 Review	upcoming	organizational	
initiatives that impact networking.

Next 90 Days:

•	 Identify	the	right	team	and	get	them	
talking.

•	 Establish	“line-in-the-sand”	for	new	
networking investments.

Next 12 Months:

•	Get	smart	on	the	technology.

•	 Talk	to	vendors.

•	 Loop	for	opportunistic	deployment	
opportunities.
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Overcoming compliance challenges 
within the Government
Peter	Alexander,	CIO,	The	Treasury

Recommendations: 

•	 Build	a	collaboration	and	information	
management system that is easy to use. 
One of our compliance requirements is 
recordkeeping — as well as security, FOI, 
accessibility	etc.	Didn’t	set	out	to	build	
an	EDRMS	from	scratch	—	so	not	driven	
from the ground up by compliance.

•	 Let	people	structure	their	own	document	
libraries according to the way they 
work. System is responsible for the 
recordkeeping; not the user (i.e. no 
declaration). So invisible to the end user.

•	 Change	the	framing	so	business	driven	
not compliance driven.

End-User Computing Scenario — What 
You Have to Start Doing Now to Keep 
Your Users Productive Through 2018
Annette	Jump

•	Get	ahead	of	the	users	on	BYOD	and	
BYOA:

– Offer enterprise options before 
consumer services become 
entrenched.

•	 Eliminate	irrelevant	or	dated	policies	and	
practices.

•	 Stop	building	for	physical	environments:

–	 Thinning	clients	is	a	good	thing!

•	 Embrace	evolving	management	
techniques:

– Incorporate desktop virtualization as 
well	as	MDM.

•	 Build	multichannel	solutions	for	business	
apps.

•	 Abstract	and	secure	applications	and	
data, not devices.

The enterprise client is disappearing, but 
enterprise	client	computing	will	continue!

The Server Scenario — Big Changes 
Ahead in Infrastructure
Errol Rasit

Recommendations

•	 Align	your	purchase	and	use	strategies	
for products to their position on the 
market clock.

•	 Build	IT	strategic	plans	that:	

– Exploit advantages of evolving 
technologies.

– Protect against or mitigate the 
consequences of changes to products 
and current suppliers.

•	 Adopt	best	practices	and	decision	
frameworks to minimize miss-steps 
and lower risks due to unprecedented 
number of overlapping changes.

The Mobile Scenario — Innovation Plus 
Agility Equals Opportunity
Annette	Jump

Action Plan

Monday Morning:

•	 Invest	in	ideation	—	many	innovative	
uses of mobility are still undiscovered.

Next 90 Days:

•	 Identify	ways	to	deliver	trusted	applications	
onto untrusted devices and networks.

•	 Create	an	organization	which	can	
deliver and support a wide range of 
mobile applications to customers and 
employees.

•	 Review	and	revise	mobile	strategy	
regularly.

Next 12 Months:

•	 Find	new	ways	to	exploit	mobile	devices,	
applications, and services.

•	 Become	expert	in	multiplatform	
application development.

How Software-Defined Networking 
Will Change the Data Center Network 
Vendor Landscape
Joe	Skorupa

Call to Action

Monday Morning:

•	 Its	time	to	get	started.

•	 Identify	the	right	members	of	your	team	
to lead the evaluation.

Next 3 Months:

•	 Understand	if	prospective	vendors	offer	
SDN	or	just	some	SDN-like	features.

•	 Evaluate	new	architectures	(i.e.,	bare	
metal switches) as they may be a fit for 
your use-cases.

•	 Understand	the	total	cost	of	introducing	
to your environment to avoid sticker 
shock.

Next 18 Months:

•	 Consider	SDN	for	opportunistic	
deployments such as self-service private 
cloud, dev./test and to improve network 
agility.

The Future of the Mainframe
Rakesh	Kumar

Recommendations

•	 Pursue	planning	information	on	the	
pricing	of	z/OS	V2.

•	 Realign	contract	dates	for	systems	
used as disaster recovery systems or 
capacity-on-demand systems with their 
remaining lease term or depreciation 
schedule.
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•	 Analyze	the	estimated	IBM	software	
savings to help justify the migration to a 
zEC12.

•	 Look	at	the	z114	for	more	specialized	
work, such as dedicated coupling facility 
machines or disaster recovery systems. 

•	 Revisit	potential	applicability	of	Linux	on	
System z if it has been more than four 
years since the last evaluation.

•	 Involve	architectural	teams	in	the	
organizational assessment of where 
and how workloads are placed before 
acquiring	the	zBX.

•	 If	intrigued,	request	a	proof	of	concept	
on	the	zBX	from	IBM,	with	a	six-month	
trial.

•	 Decide	whether	IBM’s	strategic	direction	
for its mainframe with an emphasis on 
this hybrid approach aligns with your 
organization’s strategic plans for the 
mainframe — and, if not, what options 
you should explore.

The Intelligent Data Center — What Will 
Unfold Over the Next Five Years?
David	Cappuccio

Your Action Plan

What CIOs and data center executives 
should do:

Today:

•	 Fix	what	you	can	—	focus	on	cooling,	
airflow, and equipment placement to 
optimize existing space.

•	 Factor	in	horizontal	and	vertical	space	to	
assess growth. 

•	 Evaluate	next-generation	equipment	and	
how it impacts space and power planning.

Near Future:

•	 Don’t	assume	linear	growth	based	on	
what’s known — do some analysis on 
which technologies will change and the 
impact of that change.

•	 Factor	in	the	impact	of	the	Nexus	of	
Forces	—	BYOD,	speed	of	change,	data	
scientists and so on.

•	 Develop	new	types	of	data	center	
manager skills.

Longer Term:

•	 Design	for	agility,	flexibility	and	scalability	
in areas of technology and organization.

•	 Develop	hybrid	D/C	structures	using	
cloud, modular, colo and managed 
services.

•	 Adopt	hybrid	D/C	practices	where	it	
makes sense.

Future of Data Center — Buy, Build, 
Colocate, Outsource
Rolf Jester

Recommendations

•	 Don’t	assume	capex	availability	for	DC	
investments.

•	 Benchmark	price	performance	as	unit	
prices are falling.

•	 Do	your	homework	on	application	
portfolio analysis, service expectations, 
critical business requirements, change, 
and demand management.

•	 Test,	pilot,	and	leverage	scalability	
and	price	of	IUS	and	cloud	IaaS	for	
specific application case. Carefully 
evaluate	transition	cost,	DR/BC	options,	
compliance, risk.

•	 Document	your	DC	sourcing	strategy:	
Leverage the data center market map to 
evaluate options and providers.

•	 Improve	your	multisourcing	management	
capabilities to act as an internal service 
integrator and cloud broker.

Introducing the PER Framework for 
Future Vendor Positioning
Errol Rasit

Recommendations

•	 Apply	Gartner’s	PER	vendor	framework	
as a way of evaluating strategic vendor 
relationships against the shifts in the 
competitive market.

•	 Apply	Gartner’s	PER	Modernization	and	
Maturity Matrix to guide a 3-5-year IT 
strategic planning roadmap and process 
suitable to the maturity and character of 
the IT organization.

How to Develop World Class Disaster 
Recovery and Business Continuity 
Plans
Rakesh	Kumar

Your Action Plan

Today:

•	Make	dependency	analysis	an	integral	
part	of	both	the	BIA	and	test	planning	
exercises.

•	 Perform	testing	process	and	exercise	
execution gap analysis.

•	 Define	procedural-	and	technology-
related improvements that make the 
greatest	contribution	for	improving	RTO	
and	RPO	consistency.

•	 Develop	a	layered	recovery	strategy	that	
includes support for high availability:

–	 Build	multilayered	SLAs	that	
match implementation to business 
requirements.

•	 Perform	technology	and	management	
process gap analysis specific to strategy 
execution.

Near Future (Six to 12 Months):

•	 Evaluate	key	technology	and	service	
sourcing alternatives for reducing or 
eliminating gaps.

•	 Evaluate	the	benefits	and	effect	of	
storage virtualization, deduplication and 
thin provisioning.

•	 Define	required	investments	to	address	
identified gaps in the most effective and 
economical manner.

•	 Evaluate	IT-DRM	automation	and	
cost benefits of server virtualization 
dependency mapping technologies and 
public cloud services.

Long Term (Beyond 12 Months):

•	 Begin	implementation	and	evaluation	
pilots of the most promising 
technologies and services.
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Building a Business Focused IT 
Organization
David	Coyle	

Recommendations

•	 Implement	a	systematic	and	continuous	
road map for I&O improvement.

•	 Reassess	maturity	progress	every	6	to	
12 months.

•	 The	IT	service	portfolio	is	a	strategic	
decision tool. The leadership team 
should develop it and avoid delegating. 

•	 There’s	no	such	thing	as	a	single,	one-
size-fits-all	IT	service	portfolio.	Don’t	
expect to download a standard portfolio 
and run with it. 

•	 Document	the	business-value-based	IT	
service portfolio first, before launching 
into an IT service catalog project. 

•	 Know	the	difference	between	a	“front-
office” service and its “back-office” 
fulfillment elements (processes and 
technology components).

•	 A	few	meaningful	metrics	tell	the	story	
more effectively than a lot of metrics that 
lack context.

•	Metrics	used	by	CIOs	to	optimize	IT	
are different from those shared with 
business executives.

•	Metrics	for	conveying	IT’s	contribution	to	
business value must integrate with the 
metrics business executives care most 
about.

Backup/Recovery Modernization
Arun	Chandrasekaran	and	Dave	Russell

Recommendations

•	 Decide	if	best-of-breed	point	solutions	
are appropriate.

•	 Tactically	invest	in	solutions	that	are	
point products.

•	 Strategically	select	vendors	with	a	long-
term vision:

–	 Snapshot	and	replication,	D2D2C	
futures (should you need them).

–	 Recovery	manager	(Manager	of	
Managers [MoM]) capabilities.

•	 All	technologies	can	be	relevant:	Cloud,	
disk, snapshot, tape …

•	 Sell	the	business	units	on	recovery	
options and their associated funding:

–	 Don’t	tell	the	business	unit	what	it	
needs; offer options.

– Options will have different cost and 
service levels.

•	 Build	multitiered	service-level	
agreements for recovery solutions:

–	 Not	all	data	is	equal	(e.g.,	email,	ERP,	
home directories, test data).

•	 Perform	regular	recovery	testing!

“ Great blend of case 
studies, breadth of 
vendor presentations and 
showcases supported by 
the usual high standards 
of Gartner 1:1s. Well 
done.” 
CIO,	Therapeutic	Goods	Administration

Events On Demand: 
Explore. Watch. Listen. 
Learn

As a full event attendee at the IT 
Infrastructure	Operations	&	Data	
Center Summit, you are entitled to 
complimentary streaming access to the 
content	from	last	December’s,	North	
American	Data	Center	Conference.	
Access to these recorded sessions will 
enable you to see and hear Gartner 
sessions anytime, as many times as you 
like, for one year.

Please log in to access the content:

1.	Visit:	gartnereventsondemand.com

2.	Log	in	with	your	Gartner	ID	 
and password

3. Scroll down to select sessions of 
interest 

If you’ve forgotten your username or 
password, you can select the “forgot 
username or password” link and 
the information will be sent to you. 
Additional questions or feedback can be 
sent to eventsondemand@gartner.com.
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“ Very cutting edge and 
provocative approaches. 
Will be using many ideas 
learnt here to rethink 
company projects.” 
Service	and	Domain	Planning	Manager	
—	ICT,	Toll	Group

Connect with Gartner IT 
Infrastructure,	Operations	&	Data	
Center Summit on Twitter and 
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