Gartner
PPM & IT Governance
Summit 2013
3 – 4 June
Lancaster London, London, UK
gartner.com/eu/ppm

HOT TOPICS
• How to focus resources on fewer projects for better results
• How to plan an application modernization program
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• Is your PMO composed of a single “executive assistant”?
• Do external service providers batter your organization with ever-receding
delivery dates and ever-exceeding costs?
This Summit will help you identify ways of adjusting your project portfolio mix
and modernizing your application portfolio, based on the validity of business
cases and changing risk tolerances. This year’s agenda has also evolved to
examine more dynamic, lean and agile methodologies, and to consider their use
(and potential abuse) at the enterprise level.
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This Gartner
Summit is
Europe’s most
important annual
gathering of
the PPM and
IT governance
community.

Prove Value.
Why Attend?

Who should attend?

Get the fresh perspective you need to transform your PPM and IT governance
strategy and support business goals:

Senior business and IT
professionals, including:

• Accelerate delivery times, measure results and realize the full business
potential of every project

• CIOs, CFOs, COOs of projectintensive enterprises

• Keep IT resources focused on fewer projects to drive efficiency
• Prove the value of project deliverables with meaningful metrics

• Project Portfolio Directors and
Managers

• Improve quality and efﬁciency with lean-style management techniques

• Heads of PMO

• Engage with the entire business to establish the right mix of projects and
programs to meet business needs

• PPM and Portfolio
Management Leaders

• Lead the organizational change necessary for the productive adoption of
deliverables

• IT Governance Executives

• Set up decision-making procedures to better prioritize proposals
• Ensure proper governance that’s still nimble enough to capitalize on
opportunities

• Senior IT and Applications
Leaders
• Senior Program Managers
• IT Strategists and Planners
• Business Strategists and
Planners

GARTNER PREDICTS

By 2015, 60% of the Fortune 1000 will establish
an EPMO in order to improve the value created
by investment in projects and programs.
Visit gartner.com/eu/ppm or call +44 20 8879 2430
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TRACKS AND KEYNOTES

A

B

C

Programs and Portfolios:
Striking Strategic Balance

KEYNOTES

How does your enterprise trade off between
potential project and program investments
when allocating scarce IT resources? Many
organizations only prioritize on a modiﬁed
“ﬁrst-in-ﬁrst-out” basis, failing to factor risk
into cost/beneﬁt justiﬁcation, and most spend
little effort actually tracking whether their
IT portfolio investments remain in balance
as intended. Gartner analysts, with their
industry-spanning view and deep experience,
can give guidance in how to speed projects
and programs toward a balanced range of
enterprise goals.

Gartner Opening Keynote: Generating Change Energy:
The Enterprise PMO and the Agile Enterprise

IT Governance: Who Decides What, and
How to Meet Business Objectives
Effective IT Governance processes enable
IT to engage with the rest of the business,
which often has divergent interests, in
establishing a good mix of technology
projects and programs to meet business
needs. Adhering to the agreed mix is
important — but governance must also be
nimble enough to capitalize on innovations
and business opportunities. Delegates
attending sessions in this track will learn how
to balance decisions in an IT governance
board; determine decision rights; and
generate action-oriented project information
to drive decisions.

The Dynamic PMO:
Driving Change Beyond IT
Most IT projects target value beyond IT,
reaching into the rest of the business and
beyond — requiring changes beyond IT’s
direct control. Highly capable, “Power PMOs”
drive quality and efﬁciency changes through
projects targeting process improvement,
increasingly using lean-style management
techniques. Sessions in this track will provide
delegates with an understanding of why
enterprise PMOs (EPMOs) are emerging,
and their relationship to IT and other,
decentralized, business-unit PMOs.

“The future ain’t all what it used to be.” This old quote
is particularly appropriate for businesses competing in
a world in which agility and adaptability become critical
components of business strategy, and for the PMOs
and portfolio management professionals caught in the wave of change. The
project-based delivery and prioritization methods, management techniques
and organizational models of the past 30 years simply won’t handle the
complexity of tomorrow’s portfolio management. Will PMOs and PPM sink,
or will they ride the wave? And what strategies and methods can they use
to surf?
Matt Hotle and Donna Fitzgerald
Guest Keynote: Are You Really Practicing Portfolio Management?
In a world characterized by increasing competition,
uncertainty and complexity, organizations need ways
to guard their assets and reduce threats. The most
effective way to enhance strategic competitiveness in
a risky environment is to monitor your organization’s entire project portfolio,
understanding the relationships and risk balance among projects and
programs, so they collectively advance the organization. Sounds simple, but
few organizations have mastered sophisticated portfolio management across
the enterprise. In this session, Mark Langley, PMI President and CEO and
Gartner Research VP, Matt Light, will highlight the strategies and practices
used by the highest performing organizations.

Mark Langley, PMI President and CEO, and Matt Light
Guest Keynote: Why Your IT Project Might be Riskier than You Think:
How Out-of-Control IT Projects can end Executive Careers, Bring
Whole Companies Down, and What You can do About it
While many IT projects deliver on-time and on-budget, a few run
out-of-control and turn into black swans. These black swans are
contagious. They have knock-on effects on other IT projects,
disrupt the business, and can sink executive careers and even
whole companies. This keynote is going to look at three key questions:
• Which challenges do black swan IT projects pose?
• What are the root causes of a project becoming a black swan?
• What cures exist against black swans?
Dr. Bent Flyvbjerg, Professor and Chair, University of Oxford
Gartner Closing Keynote: How PPM Must Address The Challenge of
Legacy 2.0
A Legacy 2.0 Application is one that is not sufﬁciently ﬂexible to
meet changing business demand. “Legacy” is no longer conﬁned
to mainframes or outmoded technology stacks — there is an awful
lot of Java and .NET out there that has all the signs of becoming
Legacy 2.0 in the medium term, not to mention all the CoTS applications such
as ERP and CRM which have been customized into a Legacy 2.0
nightmare.
Andy Kyte
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MEET THE ANALYSTS
Gartner analysts draw on the real-life challenges and solutions experienced by clients from
12,400 distinct organizations worldwide
Jim Duggan
Research VP

Application Development Tools and Governance;
Application Lifecycle Management; Application
Portfolio Management; Legacy Portfolios and
Systems; Software Change Management

Mike Hanford
Research VP

Program and Project Management; IT Project
Portfolio Management; IT Initiatives Governance
and Steering Committees — Structure, Roles,
Responsibilities; PMO and EPMO Formation
and Operation; PPM Industry Standards and
Certifications

Andy Kyte
VP and Gartner Fellow

IT Modernization; IT Strategy; Application Strategy;
Application Governance; Application Portfolio
Management

David Norton
Research Director

Development Methodologies; Application
Governance and Strategy; Enterprise-Class Agile
Development; Business Process Analysis (BPA)

Dan Stang
Research Director

PPM Tools; IT Portfolio Management/Service
Portfolio Management; Project Management/PMO

Donna Fitzgerald
Research VP

Aligning IT and Business Strategy; Development/
Planning, Roles and Responsibilities, Processes; IT
Governance; Structure, Roles and Responsibilities;
Leadership Development and Team Development;
Project Management; Methodologies, Processes,
Organization; Project/Program Management Ofﬁce

Matt Hotle
VP Distinguished Analyst

Project and Portfolio Managmeent; AD Methods
and Processes; AD Strategy and Governance

Matt Light
Research VP

Application Development Methods and
Processes; Enterprise Project Management,
PMO; Project and Portfolio Management Tools;
Requirements Management; Cost Optimization:
Project Realignment, Demand Prioritization,
Communication

Tina Nunno
VP Distinguished Analyst

IT Organizational Politics; Working with the Board
of Directors; Executive Communications; IT
Governance; CIO Role and IT Leadership

Gartner Consulting
Gartner Consulting provides clients
with on-site support, helping them
operationalize Gartner research insights
over the full life cycles of their key
initiatives. Our 500 consultants deliver
1,800 customized engagements each
year that result in aggregate client cost
savings of $400 million.

Visit gartner.com/eu/ppm or call +44 20 8879 2430

Robert Handler
VP Distinguished Analyst

Application Development Methods and
Processes; Enterprise Project Management,
PMO; Project Management; Structure, Roles and
Responsibilities; Project Portfolio Optimization,
Prioritization; PPM/PM Cost Optimization
Strategies; Project/Program/Portfolio Complexity

Richard Hunter
VP Distinguished Analyst

IT Risk; IT Value; IT Governance; Organizational
Change Management

Lars Mieritz
Research VP

PPM Maturity; Metrics and Performance
Management; Business Value of IT

Julie Short
Research Director

IT Governance; IT Organizational Design; Risk
Management; Enterprise Architecture Leaders;
Enterprise Architecture Program

Anthony Henderson
VP Consulting

Program and Project Management; PMO Design
and Implementation; Project Portfolio Management;
Enterprise-wide Systems Implementations;
Business Transformations
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AGENDA AT A GLANCE
MONDAY 3 JUNE
07:30 – 20:30

Registration, Information and Refreshments

08:00 – 08:30

Tutorial: Project, Program, and Portfolio Risk:
Whatever It Is, We Don’t Like It
Robert Handler

08:45 – 09:45

Summit Chair Welcome and Gartner Keynote: Generating Change Energy: The Enterprise PMO and the Agile Enterprise

09:45 – 10:30

Guest Keynote: Are You Really Practicing Portfolio Management?

10:30 – 11:00

Refreshment Break in the Solution Showcase

11:00 – 11:30

Premier Panel

11:30 – 12:30

Guest Keynote: Why Your IT Project Might be Riskier than You Think: How Out-of-Control IT Projects can end Executive Careers, Bring
Dr. Bent Flyvbjerg, Professor and Chair, University of Oxford

12:30 – 13:30

Lunch in the Solution Showcase

A

Programs and Portfolios:
Striking Strategic Balance

Tutorial: Application Lifecycles Are Changing:
Why, and How To Keep Up
Jim Duggan

B

Tutorial: Well-Rounded PPM from Start to Finish
via the PMO
Matt Light
Matt Hotle

Mark Langley, CEO and President, PMI and Matt Light, Research VP,

IT Governance: Who Decides
What, and How to Meet
Business Objectives

C

The Dynamic PMO: Driving
Change Beyond IT

13:30 – 14:30

Executive Guide to Applications Portfolio
Management
Andy Kyte

Four Faces of Governance
Julie Short

Achieving the Critical Milestones Required to
Evolve the PMO
Robert Handler

14:45 – 15:15

Solution Provider Session

Solution Provider Session

Solution Provider Session

15:15 – 15:45

Refreshment Break in the Solution Showcase

15:45 – 16:45

Effective Agile Needs Strong Application
Portfolio Management
David Norton

Practical Governance — Deﬁnition and Charter
Tina Nunno

On the Quest for PPM KPIs and Metrics
Lars Mieritz

17:00 – 17:45

End-User Case Study

End-User Case Study

End-User Case Study

18:00 – 18:30

To the Point: Implementing Lean/Kanban to
Improve Application Portfolio Management
and Support Agility
David Norton

To the Point: Dealing with Project and
Program Risk: How Can Governance be Used
Effectively?
Julie Short

To the Point: PPM Best Practices: Choices,
Considerations, and Preparations When
Choosing PPM Software
Dan Stang

18:30 – 20:30

Networking Reception in the Solution Showcase

TUESDAY 4 JUNE
08:00 – 17:00

Registration, Information and Refreshments

08:00 – 09:00

Speeding Complex Programs: Elements of
Adaptive Program Management
Donna Fitzgerald

Outside in Benchmarking: Findings and
Recommendations
Richard Hunter

The Lean, Keen PMO Team: Streamlining
Project Value with Quality
Matt Light

09:15 – 09:45

Solution Provider Session

Solution Provider Session

Solution Provider Session

09:45 – 10:15

Refreshment Break in the Solution Showcase

10:15 – 11:15

You Can’t Just Decide That, Can You?? —
Elements of Directive Program Governance
Mike Hanford

When Everything is High Priority — Enabling
Effective Portfolio Governance to Deal With
Resource Constraints
Robert Handler

PPM MarketScopes, Magic Quadrants and
Roundups: 2013 Trends and Analysis
Dan Stang

11:30 – 12:00

Solution Provider Session

Solution Provider Session

Solution Provider Session

12:00 – 13:00

Lunch in the Solution Showcase

13:00 – 14:00

New Visions — Integrated IT Portfolio Analysis
Views and Tools
Jim Duggan

The Politics of Powerful Partnerships
Tina Nunno

The Capability Ofﬁce: The Secret to a Project
Capable Enterprise
Donna Fitzgerald

14:15 – 15:00

The New PPM: The Shift from 'IT Project'
Thinking to 'IT Product' Thinking
Dan Stang

The Four Sources Model: Finding the Value
Richard Hunter

Styles of EPMO and Co-ordination with Other
Project Centres
Donna Fitzgerald and Mike Hanford

15:00 – 15:30

Refreshment Break in the Solution Showcase

15:30 – 16:15

Gartner Closing Keynote: How PPM Must Address The Challenge of Legacy 2.0

16:15
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Andy Kyte

Summit Close
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Agenda correct as of 21 February 2013

At the Summit, please refer to the agenda in the event guide
provided, for the most up to date session and location information
and Donna Fitzgerald

To help you navigate the
summit agenda, we’ve
identified track sessions
that match your experience
level and information needs.
Specific categories include:

Gartner
10:35 – 10:55

AGENDA GUIDANCE

60 Seconds or Bust: Summit Solution Snapshots

Whole Companies Down, and What You can do About it
12:45 – 13:05 Magic Quadrant:

Workshops

Workshops

Analyst-User Roundtables

13:30 – 15:00 Workshop:
Program and Portfolio
Management Maturity Model
Lars Mieritz and Donna
Fitzgerald

13:30 – 15:00 Workshop:
Value Alignment: Does Your
PMO Provide Business Value?
Tony Henderson

13:30 – 14:30 Roundtable:
What Does a Mature and Effective EPMO
Actually Look Like and Do?
Mike Hanford

15:45 – 17:15 Workshop:
Application Portfolio
Management
Jim Duggan and Matt Light

15:45 – 17:15 Workshop:
Pieces of the Puzzle: How
Should Governance Structures
Fit Together?
Julie Short

15:45 – 16:45 Roundtable:
Project Contractors and Scope Management
Matt Light

MATURITY LEVEL
Foundational: If you are
at the early stages of your
initiative, or are a newcomer
to this space, these sessions
will give you the necessary
understanding and first steps.
Advanced: If you are an
advanced practitioner, these
sessions are designed to take
your initiative, or understanding,
to the next level.

FOCUS

08:00 – 09:30 Workshop:
How to Balance Cost,
Innovation and Agility for an
Optimized Portfolio
Lars Mieritz and Tony
Henderson

08:00 – 09:30 Workshop:
Developing Meaningful
Prioritization Criteria
Robert Handler

09:15 – 10:15 Roundtable:
Biggest Challenges in Implementing Effective
IT Governance
Julie Short

10:00 – 11:30 Workshop:
Integrated IT Portfolio Analysis
Jim Duggan

13:00 –14:30 Workshop:
Worst and Best Practices
in Resource and Scope
Management
Matt Light

08:00 – 09:00 Roundtable:
Best Practices: Tips for Getting the Most out
of Your PPM Investment
Dan Stang

10:30 – 11:30 Roundtable:
Everything That You Ever Wanted to Know About
Agile Development but Were Afraid to Ask
Andy Kyte

13:00 –14:30 Workshop:
How to Balance Cost,
Innovation and Agility for an
Optimized Portfolio
Lars Mieritz and Tony
Henderson

13:00 – 14:00 Roundtable:
The Influence of Strategy on IT Governance
— Why Does it Matter, and What Do You Do
About It?
Richard Hunter
14:15 – 15:15 Roundtable:
Application Portfolio Management
Best Practices
Jim Duggan

Visit gartner.com/eu/ppm or call +44 20 8879 2430

Tactical: Sessions providing
tactical information that can
be used straight away, with a
focus on “how to”, dos and
don’ts, and best practices.
Strategic: Sessions focusing
on the strategic insight
supporting the development
and implementation of your
action plan.

PERSPECTIVE
Business: Sessions geared
toward business leaders, or
IT professionals who need to
understand the challenges
and opportunities from a
business, organizational, or
cultural perspective.
Technology: Sessions that
address technical concepts,
details, and analysis.
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TRACK A: Programs and Portfolios: Striking Strategic Balance
Executive Guide to Applications
Portfolio Management
Applications are the mechanism for delivery
of IT value to the business. Everything
else in IT is geared towards supporting
the delivery of application value. But
applications are a broad and complex
family of capabilities, and generally they
are poorly understood. This “Executive
Guide” provides a solid foundation for all
executives to understand the true nature
of the applications portfolio.
• What are business applications,
and why do executives need to
understand them?
• How should executives participate in
the process of investing in business
applications?
Andy Kyte

Effective Agile Needs Strong
Application Portfolio Management
Agile does not exist in a vacuum; it
exists in a complex environment of
legacy application, package apps and
in-house bespoke solutions. Using
agile to move faster when you do not
understand where you are starting from
or aiming for is a recipe for disaster.
Good agile needs equally good APM to
make options clear, help make the right
decisions and offer the business the
best solution.
• What is application portfolio
management’s relationship with agile/
lean project management?
• What are key considerations when
developing APM to support agile?
David Norton

To the Point: Implementing Lean/
Kanban to Improve Application
Portfolio Management and Support
Agility
Lean and Kanban principles and
practices are increasingly finding their
way in to IT as organizations seek greater
agility and more capacity. Combining
APM with these principles will make
for a faster and more responsive APM
approach — one that is dynamic and not
just a static snapshot of the portfolio. But
this is an alien environment for Lean and
needs careful adoption to be successful.
• What are the main principles of Lean/
Kanban?
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• How do Lean/Kanban principles relate
to APM and overall agility?
• What are the pitfalls and success factors
in setting a Lean/Kanban system?
David Norton

Speeding Complex Programs:
Elements of Adaptive Program
Management
Program Managers are struggling to find
innovative ways to deliver business value
under conditions of high uncertainty and
short time frames. Adaptive program
management is one way to make
that happen. In this presentation we’ll
map out a low overhead approach to
program management that is ﬂexible
enough to keep everything going in the
right direction no matter how complex or
uncertain a program might prove to be.
• What is the best way to kickoff an
adaptive program?
• How should it be organized and
governed?
• What are the best approaches to
adopt to maximize program success?
• What capabilities do successful
adaptive program managers need?
Donna Fitzgerald

You Can’t Just Decide That, Can
You?? — Elements of Directive
Program Governance
Governance, that is, making decisions and
taking action; pervades all human activities.
After all, someone decided that the Great
Pyramid would be built point-up! Yet, when
major program efforts fail, a typical “root
cause” is poor (or no!) effective governance.
Mike Hanford applies governance ideas to
Directive program management, identiﬁes
roles and “ownership”, and explores the
governing ecosystem in which programs
must survive.
• What is governance, how is it done,
and why do programs need it?
• What are the roles, “ownership” and
mechanisms of governance inside
Directive programs
• What is the typical organizational
governance ecosystem, and how
must Directive programs deal with it to
survive?

New Visions — Integrated IT
Portfolio Analysis Views and Tools
Adding enhanced analytics to the
exploration of IT Portfolios results in
new insights and optimizations. The IIPA
Market definition and Magic Quadrant
explore the emerging capabilities and
where they drive IT innovation across
PPM, APM and Service Management.
• What cross silo views are needed to
explore portfolios and dependencies?
• How can these views be created?
• What do vendors currently supply in
IIPA function?
Jim Duggan

The New PPM: The Shift from ‘IT
Project’ Thinking to ‘IT Product’
Thinking
This presentation will provide a
discussion on what PPM leaders should
expect as IT continues to depart from
traditional decision making focused
on the value of the “project” and shifts
more toward thinking about the lifecycle
of assets IT provides to and maintains
for the business. The session will
introduce, as part of this discussion,
how business services are defined and
then decomposed by IT to understand
the total cost and value of IT as it relates
to the project assessment, selection,
and execution. Trends in Integrated IT
Portfolio Analysis will also be discussed
as we are seeing that not only does
IIPA validate the shift, but it helps IT
departments collect and communicate
information regarding the lifecycles of
the products of IT.
• What is the “new” PPM?
• How does thinking in terms of
“Products” instead of “Projects” in
IT impact work management and
decision making in IT and the PMO?
• What can you expect as your IT
departments shifts from thinking
about projects ﬁrst to thinking about
products ﬁrst?
Dan Stang

Mike Hanford

Gartner PPM & IT Governance Summit 2013

TRACK B: IT Governance: Who Decides What, and How to Meet Business Objectives
Four Faces of Governance
Governance is one of the most critical
leadership disciplines required to
enable organizations to execute on their
operational and strategic goals. Gartner
clarifies the definition of governance
to help CIO’s and IT leaders deﬁne
and implement governance to achieve
targeted business outcomes.
• How do the four faces of governance
reinforce each other to enable
business strategy?
• What are the eight key attributes of
effective governance?
• How can governance initiatives avoid
becoming just another compliance
exercise?
Julie Short

• How can I use project governance to
deliver beneﬁts to the organization?
Julie Short

Outside in Benchmarking: Findings
and Recommendations
IT performance does not happen
in a vacuum. Recent research from
Gartner spells out the influence of
enterprise strategy mechanisms on IT
performance, and points to next steps
for both high and low performers.
• How will enterprise mechanisms for
making and executing strategy affect
the performance of IT organizations?
• How will enterprises act to maximize
the strategic value of IT?
Richard Hunter

Practical Governance — Definition
and Charter
Governance is a high priority for
many CIOs and IT executives, yet it
is notoriously difficult to implement.
When governance is done well, it can
interfere with the existing enterprise
power structure and individual agendas.
Therefore, the best governance tactics
are often “stealth” in nature.
• Why are stealth governance tactics
often preferable to transparency?
• When should CIOs and governance
leaders consider using stealth tactics?
• Which stealth tactics work best in
helping the CIO and the enterprise
achieve better results?
Tina Nunno

To the Point: Dealing with Project
and Program Risk: How Can
Governance be Used Effectively?
The statistics are staggering. Although
project management skills are often
considered a commodity these days,
many projects and programs fail
miserably. What are we missing? Learn
how to identify and mitigate major
project risks with effective governance.
• How can I identify key project risks
and create mitigation plans?
• What is project governance and how
can it work to reduce project risk?

Foundational

Advanced

When Everything is High Priority
— Enabling Effective Portfolio
Governance to Deal With Resource
Constraints
Balancing project demand with resource
capacity requires effective portfolio
governance. Without effective portfolio
governance, everything is high priority
and capacity is irrelevant. With effective
portfolio governance, demand can be
prioritized in the context of available
capacity with minimal friction. In this
presentation, we’ll explore the following
key issues:
• Why are all requests high priority?
• How can effective portfolio
governance enable a realistic stream
of prioritized work?
• What steps and in what order
must governance be evolved to be
effective?

come with the conflict this relationship
change creates. Becoming a partner
has political implications IT leaders must
factor into their day to day IT planning.
• What does it really mean for IT to
become a powerful partner?
• What steps can IT leaders take to
move from order-taker to powerful
partner?
• How can IT leaders deal with the
conflict and political risks associated
with this relationship shift?
Tina Nunno

The Four Sources Model: Finding
the Value
All value delivered via IT is ultimately
derived from the injection of information,
or automation, or both into enterprise
activities and relationships. This
presentation describes how IT
professionals and their colleagues
throughout the enterprise can use the
Four Sources model to identify and
frame opportunities to create value.
• How will IT professionals identify
opportunities to create value for the
enterprise?
• How will IT professionals and their
colleagues throughout the enterprise
assess value opportunities?
Richard Hunter

Robert Handler

The Politics of Powerful
Partnerships
Many IT departments strive to
move from an order taker to partner
relationship with the rest of the business.
This is easier said than done and often
the primary obstacle is not performance,
but rather the political challenges that

Tactical

Visit gartner.com/eu/ppm or call +44 20 8879 2430

Strategic

Business

Technology
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TRACK C: The Dynamic PMO — Driving Change Beyond IT
Achieving the Critical Milestones
Required to Evolve the PMO
Enabling PMOs evolve, providing
obvious business value to myriad
stakeholders, while disabling PMOs
get disbanded. Here we explore the
evolution of the PMO, identifying key
milestones or critical success factors to
maintain and evolve an enabling PMO.
In this presentation, we’ll explore the
following key issues:
• How do enabling PMOs evolve?
• What are the critical failure factors to
avoid?
• What are the critical success factors
to focus on?
Robert Handler

On the Quest for PPM KPIs and
Metrics
As well as the management and
development of processes and
practices, a PPM function needs to
understand the multitude of information
requirements and respond to those in
a timely manner. Metrics and measures
that constitute the information needs
to be organized — uniformly where
possible — with clear definitions and
readily understood by stakeholders.
This presentation will explore the key
elements in establishing an effective set
of KPIs and metrics for PPM and share
best practices.
• What factors have led to KPIs and
metrics rising in importance on the
PPM agenda?
• What are the key elements in creating
effective PPM KPIs and metrics?
• What is good practice for
implementing and managing PPM
KPIs and metrics?
Lars Mieritz

To the Point: PPM Best Practices:
Choices, Considerations, and
Preparations When Choosing PPM
Software
This presentation will provide advice
on how to evaluate, select, and deploy
PPM software that meets your current
needs.
• What are some best practices in
choosing PPM software?
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• What choices will need to be made
and what considerations should
be applied when choosing PPM
software?
• What are the key ingredients to a
successful PPM implementation?

• What are some best practices or
key ingredients to selecting PPM
software?

Dan Stang

The Lean, Keen PMO Team:
Streamlining Project Value with
Quality
Many PMOs languish at low capability
levels, focusing on administrative
“paper pushing”. But more and more
are helping drive marked performance
improvements, and not just in PPM
processes. Find out how PMOs with a
“lean management” approach help IT
organizations streamline procedures,
boost customer satisfaction and help
realize greater IT portfolio beneﬁts.
• How do high-performance PMOs
drive project quality, customer value
and reduce waste in the project
portfolio?
• How do PMOs use lean management
to drive continuous improvement of
the IT organization and the enterprise?
• What are the main paths for different
kinds of projects, and how does a
PMO help IT organizations master a
“repertoire” of project methods?

The Capability Office: The Secret to
a Project Capable Enterprise
In the midst of uncertainty and change
many organizations are deciding that
they need to become project capable
across the enterprise in order to reduce
risk and increase the odds of success.
The most common way they approach
this is to ask IT to lead the effort to
deﬁne a common approach to project
and program management across the
enterprise. While it may sound easy —
it isn’t because simply replicating the
approaches common to IT has proven
to have a near 100% failure rate. So if
you can’t do what you’ve done in the
past join us for this presentation and
we’ll help make you a success.
• Is there a way to make PPM methods
and practices scalable across the
enterprise?
• Is there a way to improve project and
program manger competencies?
• Is there a way to build an enterprise
project culture
• Is there a way to create an effective
virtual resource pool of PMS?

Matt Light

Donna Fitzgerald

PPM MarketScopes, Magic
Quadrants and Roundups: 2013
Trends and Analysis
This presentation will provide the latest
2013 updates on the PPM software
market, as tracked by Gartner. It will
include discussion of the overall trends
in the PPM software space, and present
the latest market analysis and research,
including the most current PPM-related
MarketScopes, Magic Quadrants, and
Market Roundups.
• What is the current state of the PPM
market?
• What are the different segments of the
PPM market and what do you need to
know about them to make informed
PPM software buying decisions in the
market?
• Who are the various providers of PPM
and how do they address the PPM
market?

Styles of EPMO and Co-ordination
with Other Project Centres
The EPMO has been a rapidly emerging
concept over the last several years, with
a forecast that 30% of all Fortune 1,000
organizations will adopt some version of
it in the next 2 years. Given that growth
many clients are now asking us how the
ITPMO should related to the Enterprise
PMO. In this session we’ll review the
various facets of an EPMO and answer
the questions:
• What is an Enterprise Program/
Portfolio Management Ofﬁce?
• How should existing PMOs relate to
the EPMO?
• How do you become an EPMO if
one doesn’t exist in your organization
already?

Dan Stang

Donna Fitzgerald and Mike Hanford
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WORKSHOPS
Limited Availability — Book Early
Workshops are restricted to a limited number of participants and are available to end users only. Attendees will be accepted
on a ﬁrst-come, ﬁrst-served basis. Reservations can be made through the online Agenda Builder tool.
Program and Portfolio Management
Maturity Model
This workshop aims to provide an
overview of the Gartner PPM Maturity
Model, exploring the key characteristics
at the different maturity levels. With
this foundation in mind, workshop
participants complete a quick PPM
maturity assessment, and then
complete tasks and exercises based on
the assessment results. We conclude
by examining the key elements for
progression through the maturity levels.

Pieces of the Puzzle: How Should
Governance Structures Fit Together?
Many organizations are choking with the
bureaucracy they have created in existing
governance structures. Individual areas
want to have their own governance which
does not integrate with other governance
structures in the organization. Learn
how to leverage existing governance
structures and processes and reduce the
governance overhead.
Julie Short

Lars Mieritz and Donna Fitzgerald

Value Alignment: Does Your PMO
Provide Business Value?
While it is recognized that PMO
performance is important, there are
differences between the expectations
of business and IT stakeholders relative
to the alignment of the IT PMO’s
objectives and what’s really important.
This interactive workshop challenges
participants to re-examine the current
thinking regarding their PMO and
its effectiveness in aligning with and
delivering the value required by the
broader set of non-IT stakeholders.
Tony Henderson

Application Portfolio Management
This workshop will review APM and Pace
Layer deﬁnitions. Exercises will explore
how pace layers and TIME maps can be
used to explore and illustrate alternative
strategies for the application portfolio.
Participants will explore analysis of
applications of each pace layer.
• What are appropriate metrics for ﬁt,
cost and risk?
• What situations will be revealed by
portfolio analysis?
• How can pace layers and TIME be
used to analyze strategies and road
maps?
Jim Duggan and Matt Light

Foundational

Advanced

Integrated IT Portfolio Analysis
This workshop will explore Integrated
IT Portfolio Analysis. Participants will
look at similarities and differences and
explore where the advanced techniques
enabled have allowed better portfolio
management.
• What new techniques deﬁne IIPA?
• Where do these techniques come in
handy?
• Compare and contrast vendor
offerings and how to select
appropriate products.
Jim Duggan

How to Balance Cost, Innovation and
Agility for an Optimized Portfolio
Economic pressures are pushing many
organizations to grapple with signiﬁcant
and urgent tactical business requirements
for operational cost efﬁciencies. Few
enterprises have the ability to finance
and manage all requisite administrative
and innovative services in this context
of uncertainty, particularly at the service
and cost levels demanded of consumers
and business partners. Organizations
must respond by creating new ways to
provide innovative, ﬂexible and efﬁcient
services, even as they address costcutting pressures. This workshop assists
attendees in establishing and executing
decision frameworks that optimize an
organization’s IT portfolio, and includes
examples and lessons learned from
various industries.

Worst and Best Practices in
Resource and Scope Management
From a discussion of scope management
“pitfalls”, and “blunders” in resource
allocation, this workshop will gather
lessons learned. We’ll then get up, dust
ourselves off and proceed to identify
good, better and best practices in ﬂexibly
controlling projects and focusing team
efforts on quality, on-target delivery.
Matt Light

Lars Mieritz and Tony Henderson

Developing Meaningful Prioritization
Criteria
Many struggle with developing
meaningful criteria for determining which
projects should be approved and in
what order. In this workshop, we’ll begin
to tackle this issue by providing best
practices, developing candidate decision
criteria with our peers, and sharing our
issues, concerns, and lessons learned.
Robert Handler

Tactical

Visit gartner.com/eu/ppm or call +44 20 8879 2430

Strategic

Business

Technology

11

ANALYST-USER ROUNDTABLES
Join us for a hosted peer group discussion with your end user
peers, along with a Gartner analyst lending his or her expertise to
assist you. These should not be missed!
What Does a Mature and Effective
EPMO Actually Look Like and Do?
Sure, lots of people and organizations
are starting enterprise program and
portfolio management ofﬁces (EPMOs).
And yes, there are lots of examples
and road maps for your ﬁrst three/six
months, etc. Doesn’t anyone have a
mature and sophisticated EPMO that’s
actually been around for a while? If so,
don’t be shy. Come to this roundtable
discussion and brag about your
successes! Please note: Attendance
recommended for those who have had
an EPMO for at least two years.
Mike Hanford
Project Contractors and Scope
Management
Use of external contractors on projects
has increased dramatically. Poor scope
definition opens contracts to widely
varying interpretation. We’ll discuss
mechanisms for improving project
definition and change.
Matt Light
Best Practices: Tips for Getting the
Most out of Your PPM Investment
This PPM best practices roundtable
will include discussions on tips, best
practices, and the do’s and don’ts of
PPM investment in people, process, and
technology.
Dan Stang
Biggest Challenges in Implementing
Effective IT Governance
This roundtable will focus on discussing
the biggest challenges organizations
face implementing IT governance and
discussing what risk professionals and
CIO’s need to know to make it work.
Julie Short
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Everything That You Ever Wanted to
Know About Agile Development but
Were Afraid to Ask
Agile development is here to stay. It
is being adopted by an increasing
number of organizations to address
projects both large and small. Traditional
project management disciplines are
still needed in Agile development, but
they need to be adapted in order to be
relevant. Agile changes all the rules —
this roundtable will offer an overview of
the Agile methodology from a Project
Management perspective.

END USER CASE
STUDY SESSIONS
Hear real hands-on “this is how
we made it happen” insight, from
international organizations whose
senior executives are working
on the best and most successful
initiatives in Europe. The latest case
study information will be added to
the agenda as it is conﬁrmed at
gartner.com/eu/ppm

Andy Kyte
The Influence of Strategy on IT
Governance — Why Does it Matter,
and What Do You Do About It?
Where IT provides high value, strategy
is embedded in the enterprise — the
investment process runs off strategy.
Yet most enterprises neglect the
linkage whereby strategy guides good
governance. This roundtable will discuss
the relationship and how to tighten it up.
Richard Hunter
Application Portfolio Management
Best Practices
Participants will discuss best practices
for creating a sustainable process for
application management. Topics can
include creating Application Portfolio
Management (APM) and Application
Strategy initiatives, building stakeholder
engagement, what and how to measure,
how to present findings and build
consensus for action.
Jim Duggan

MEET ONE-ON-ONE
WITH A GARTNER
ANALYST
Gartner Events give you more
than what your normal industry
event offers. Meeting face-to-face
with a Gartner analyst is one of
the key beneﬁts of attending a
Gartner Summit. Personalize your
30 minute private appointment to
discuss your speciﬁc issue and
walk away with invaluable, tailormade advice that you can apply
to your role and your organization
straight away.
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SOLUTION SHOWCASE
Develop a shortlist of technology providers who can meet your
particular needs. We offer you exclusive access to some of the
world’s leading technology and service solution providers in a
variety of settings.

SPONSORSHIP
OPPORTUNITIES
For information about sponsoring
this event, please get in touch for
further details:

PREMIER SPONSORS

Tel: +44 1784 267456
CA Technologies provides tools and market insight
to help you plan your vision and decide on
investments by modeling strategic initiatives. With
industry-leading CA Clarity PPM and with the
knowledge and best practices of 1,600 PPM
implementations, we can help you create a strategy
in alignment with business goals, financial visibility,
and strategic sourcing to drive efficiency and scale.
You’ll also see how to accelerate the adoption of
PPM quickly with pre-conﬁgured, prescriptive
content.
www.ca.com

Planview helps enterprises drive innovation, become
more agile and efficient, and improve their business
performance. For more than 20 years, leading
organizations have been making better decisions using
our solutions to optimize the planning and execution of
their business strategy. As the market leader in portfolio
management, we combine a passion for customer
success with a commitment to innovation and thought
leadership. Throughout the enterprise, our customers
use portfolio management to capitalize on business
opportunities and thrive in a dynamic, global economy.
www.planview.com

Email: european.exhibits@gartner.com

PLATINUM SPONSORS

Compuware Changepoint, combines Professional
Services Automation with Project Portfolio
Management to provide complete visibility into
projects, investments and resources to manage
your business successfully.
www.compuware.com/changepoint

Pcubed is a well established trusted partner for
organizations that need to successfully deliver
change and transformation initiatives. Our global
reach ensures we are where our clients need us to
be and we are passionate about delivering all
projects on time and on budget, this is what we do:
www.pcubed.com
www.pcubed.com

SILVER SPONSORS

Bestoutcome specialises in managing change
programmes. Our tool, PM3 has speciﬁcally been
designed to support PMOs and govern change
initiatives. PM3 is designed by practitioners for
practitioners.
www.bestoutcome.com

Daptiv is the leading on-demand PPM solution with
over 100,000 subscribers. Daptiv helps companies
improve their strategic planning and project
execution through ﬂexible PPM solutions.
www.daptiv.com

Project Objects is a leading and innovative Cloud
PPM Solutions provider, delivering a
comprehensive Enterprise Project Intelligence
platform based on international PPM best practices
and methodologies.
www.projectobjects.com

PowerSteering Software is the leading cloud
provider of cloud-based PPM solutions, helping
organizations drive results across their global
portfolio of projects, programs, and resources.
www.powersteeringsoftware.com

Visit gartner.com/eu/ppm or call +44 20 8879 2430

An excellent event for
anyone involved in
PPM and IT
Governance within
their organization at a
senior level. Great
presentations,
industry leading
experts, access to
solution provides and
networking with peers
— well worth the time
and cost. I would
encourage anyone
who can attend to do
so. Better investment
than training.
Katy Czarnota, PMO Lead,
Menzies Distribution

13

BUILD YOUR OWN AGENDA
Powerful Tools to Help You Navigate,
Manage and Decide

About Gartner

Access and manage your conference agenda, when and where you need
to with Agenda Builder and Gartner Events Navigator Mobile App

Agenda Builder
Customize and Manage Your Conference Experience
Time is a critical resource. And managing it well throughout the event makes a
huge difference. So it makes sense to schedule and organize all your sessions
and activities with Agenda Builder — your online conference organizer. Use it to
create and customize your very own conference curriculum, in synch with your
needs and interests. Agenda Builder gives you the ability to organize your time
at the conference around these essential criteria:
• Date and time

• Track

• Analyst/Speaker proﬁles

• Session Descriptions

• Session Types

• Key Initiatives

• Vertical Industries
Go to ab.gartner.com/ppmite4 to view the full agenda.

Agenda Builder Mobile
Manage your agenda using your mobile device. This app —
compatible with iPhone, blackberry and Android devices — has all
the Agenda Builder features to create your personal agenda. Plus, you can send
and receive messages to attendees, access all social media channels,
participate in session polling and view event announcements.

Justify Your Attendance
Our justiﬁcation Toolkit makes it easy to demonstrate the value of your Summit
experience. It includes a customizable letter, cost-beneﬁt analysis, cost
optimization highlights, top reasons to attend and more.

Gartner is the world’s leading
information technology research and
advisory company. We deliver the
technology-related insight and
intelligence necessary to make
the right decisions, every day —
from vendor selection and cost-ofownership to forecasts on market
demand and future predictions. Our
rigorous and unbiased analysis is
based on proven methodologies
that push through market hype to
get to the facts. We publish tens
of thousands of pages of original
research annually.
Our pivotal advantage: 1200
analysts and consultants who
deliver independent thinking,
actionable guidance and data
analysis to more than 60,000 clients
in 10,000 distinct organizations
worldwide (in fact, our analysts
answer 250,000 client inquiries
every year). Experts in their chosen
field, they are constantly focused
on what will make the difference
between success and failure in our
clients’ businesses.
Gartner Summits deliver a wealth of
new ideas, practical and relevant
advice unavailable anywhere
else, and the confidence to make
better decisions about your strategy
and projects going forward.

Find it at gartner.com/eu/ppm

Earn up to 15 PDUs
Earn up to 15 professional development units (PDUs) as part
of the PMI Registered Education Provider (R.E.P) Program
To help you further enhance your role, Gartner has been
approved as a provider of project management training by
the Project Management Institute (PMI). As a result, project
management professionals who attend our Summit can

earn up to 15 Professional Development Units (PDUs) by
attending the full conference. If you attend only a portion of
the conference, you can earn 1 PDU credit for each hour of
Gartner-led conference sessions attended.

Go to gartner.com/eu/ppm for more details.
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REGISTRATION
3 EASY WAYS TO REGISTER
Web: gartner.com/eu/ppm
EARLY-BIRD SAVINGS

Email: emea.registration@gartner.com
Phone: +44 20 8879 2430

Save €300 when you register
by 5 April 2013.

Pricing

Early-Bird price: €2,025 + VAT

Early-Bird Price: €2,025 + UK VAT (offer ends 5 April 2013)
Standard Price: €2,325 + UK VAT
Public Sector Price: €1,800 + UK VAT
Gartner event tickets
A Gartner ticket covers both days of the Summit. Contact your Account
Manager or email emea.events@gartner.com to register using a ticket.

THE TEAM ATTENDANCE EFFECT:
LEVERAGE MORE VALUE ACROSS YOUR ORGANIZATION
Knowledge creates the capacity for effective
action. Imagine the impact on your organization
when knowledge multiplies: common vision, faster
responses, smarter decisions. That’s the Gartner
Team Attendance effect. You’ll realize it in full when
you attend a Gartner event as a group. Maximize
learning by participating together in relevant sessions.
Split up to cover more ground, sharing your session
take-aways later. Leverage the expertise of a Gartner
analyst in a private group meeting.

Complimentary Registrations
• 1 complimentary registration reward with
3 paid registrations

Team Benefits
• Team meeting with a Gartner analyst (end users only)

To register a team please email
emea.teamsend@gartner.com or
contact your Gartner
Account Manager.

• Role-based agendas
• On-site team contact: Work with a single point of
contact for on-site team deliverables

• 2 complimentary registration rewards with
5 paid registrations
• 3 complimentary registration rewards with
7 paid registrations
For team beneﬁts and the full terms and conditions
please refer to gartner.com/eu/ppm

• Complimentary registrations

MEDIA PARTNERS

Visit gartner.com/eu/ppm or call +44 20 8879 2430

ASSOCIATION PARTNER
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Return address
Gartner, PO Box 754, North Shields
NE29 1EJ, United Kingdom

Gartner
PPM & IT Governance
Summit 2013
3 – 4 June
Lancaster London, Hyde Park, London, UK
gartner.com/eu/ppm
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YOUR EVENT REMINDERS

WHAT’S NEW IN 2013

• Register by 5 April 2013 for early-bird savings!

• Portfolio Governance to Deal with Resource
Constraints

• Build your own agenda online now
• Book a 30 minute One-on-One with your preferred
Gartner analyst

• Application Portfolio Management and Agility

• Join our online communities:

• Governing Program Risk

• The “Capability Office” for a Project capable Enterprise
• Gartner’s 2013 PPM Vendor Evaluations

#GartnerPPM

facebook.com

Gartner
PPM Xchange

• Best practices in IT Governance Charters and
Structures
• How to Deliver Value with Different PMO Styles

VENUE
Lancaster London
Hyde Park
London W2 2TY
UK

3 EASY WAYS TO REGISTER
Web: gartner.com/eu/ppm

Email: emea.registration@gartner.com

Phone: +44 20 8879 2430

